B8 Ref. Ares(2025)5160490 - 27/06/2025

REGIONS

Supporting the establishment of the innovative governance models to achieve
Project title better-informed decision-making processes, social engagement and innovation
in the bio-based economy

Project acronym BIOMODEL4REGIONS
Grant
Agreement

Project start date 01/07/2022 Duration 36 months

101060476

Best practice guidelines for local operators and innovation developers

Due date Delivery date

Work package 5

Responsible Author(s) Sara Altamore (APRE), Karolina Jurkiewicz (APRE)
Contributor(s)

Version 1

Dissemination level

Please select only one option according to the GA

PU: Public [J PP: Restricted to other program participants
RE: Restricted to a group specified by the CO: Confidential, only for members of the
consortium consortium

Version and amendments history

Version Date Created/Amended Changes
(MM/DD/YYYY) by
25.02.2025 Sara Altamore First draft structure
1.1 13.03.2025 Karolina Jurkiewicz Comment and changes on
the first draft structure
2 11.04.2025 Sara Altamore Second draft
21 30.04.2025 Amber ten Comments and
Brummelhuis  (WU); @ integrations
Eleonora Borén
(RISE); Jurijs Grizans
(ICLEI); Nikolai
Jacobi (ICLEI)
3 29.05.2025 Sara Altamore Integration of comments

and draft of Introduction,

- This project has received funding from the European Union’s Horizon Europe Page 1 of 25
research and innovation programme under grant agreement N° 101060476




Methodology, = Summary
and Conclusions.

4 30/05.2025 Karolina Jurkiewicz Final review and editing by
WP leader

- This project has received funding from the European Union’s Horizon Europe Page 2 of 25
research and innovation programme under grant agreement N° 101060476




Table of Content

TABLE OF CONTENT ...ttt ettt et e e et e e en e e et e e amee e e eneeeesnteeeamneeeanneeennneeans 3
EXECUTIVE SUMMARY ...ttt ettt et e e st e e s bt e e anb e e e enneeeanaeeeanneas 5
T INTRODUGCTION ...ttt ettt ekt e et e e e et e e e aae e e e sbe e e aneeeeaneeeenaeeeanneeeanneas 6
2 METHODOLOGY ...ttt ettt ettt ettt e e ebe e et e e ameeenbeeabeeenbeesneeeneeanneeneens 7
3 BEST PRACTICES FOR BLUEPRINTS DEVELOPMENT .....cooiiiiiiieiie e 8
3.1 STAKEHOLDER ENGAGEMENT AND CO-CREATION. .. ..t 8
3.1.1 Best practice 1: Engage stakeholders from the beginning .............ccccccc 8
3.1.2 Best practice 2: Plan Communication & Follow-up...........cccccccciiiiiiiiiiiiiiiiiiennn. 9

3.2 CAPACITY BUILDING AND AWARENESS .....uuuuuuuuuuunasasasasssssssasssasssssasasassssssssesens 10

3.2.1 Best practice 3: prioritize education and building awareness in your process.. 10

3.2.2 Best practice 4: capacity building activities...........ccccccviiiiiiiii e 11

3.3  DATA QUALITY AND IMPLEMENTATION PATHWAY .....oiiiiiiiiieeeiiieeeeesnneeeeessnseeeessnnneeeenns 12

3.3.1 Best practice 5: Enhancing Data Quality and Information Flow ....................... 12

3.3.2 Best practice 6: Bridging Policy and Implementation .............cccccoeviiiiiiienennnn. 12

4 BEST PRACTICES FOR BUSINESS MODEL DEVELOPMENT ........ccccoviiieiieeeeieee, 14

4.1  PLACE-BASED DESIGN — BUSINESS MODELS ROOTED IN LOCAL REALITIES ........ccc...... 14

411 Best practice 1: Build Context-Specific Business Models ...........cccccccceennnnnn. 14
4.1.2 Best Practice 2: Strengthen Value Chain Integration and Local Resource

RV Z= 1 0] 1= {1 o SRR 15

4.2  ENABLING ENVIRONMENT — FINANCE, POLICY, AND REPLICABILITY ...ccvvvieeeeiiiiriieeeeannn. 16

4.2.1 Best Practice 3: Ensure Scalability and Flexibility Through Policy and Financial
Support 16

422 Best practice 4: Embed Circularity, Sustainability, and Social Impact in the Core

ValUE ProPOSIHION . .uuuiiiiiiiiii e e e e e e e e s e e e e e e e e e e e e e e e e e e e eaaaas 17
4.3 INNOVATION AND MARKET DRIVEN APPROACHES .....cuuiiitiiite et ee e e e e e e e e 18
4.3.1 Best practice 5: Leverage Innovation and Technology for Efficiency and
SUSTAINADIIILY ...ttt ————————————————————————————————— 18
4.3.2 Best practice 6: Adopt a Market-Driven Design Approach and Design for
Dynamic Scenario Adaptability ... 19
5 BEST PRACTICES FOR GOVERNANCE MODEL DEVELOPMENT ......ccccccvvvvinnnnnnnnns 21
5.1 COLLABORATIVE AND INCLUSIVE MULTI-LEVEL GOVERNANCE STRUCTURES................. 21
5.1.1 Best Practice 1: Dedicated Coordinating Bodies to Support Multi-Actor
107011 =1 o o] r= i o [ 21
- This project has received funding from the European Union’s Horizon Europe Page 3 of 25
research and innovation programme under grant agreement N° 101060476



51.2 Best Practice 2: Ensuring Effective Strategy Implementation with Clear
LT )= g g F= T g od oI (U T (8] = 21

5.2 PoOLICY ALIGNMENT AND TRANSPARENT GOVERNANCE.....c.cccctiiiiiiiiiieraaaeeasannneeeeeeaanns 22

5.2.1 Best Practice 3: Align Governance with Regional, National, and EU
[T T 0 0[N0 ] o TR 22

5.2.2 Best Practice 4: Establish Monitoring and Evaluation Systems for Transparent

L€ T0)Y7=Ty o T T o Lo USRS 23
6 SUMMARY OF RECOMMENDATIONS AND IMPLEMENTATION GUIDELINES. ......... 24
A 610 11N [0 I 1 [ ) 25
8 ANNEX: BEST PRACTICE GUIDELINES TRANSLATED IN THE 24 OFFICIAL EU
N 1 7 € R 25
- This project has received funding from the European Union’s Horizon Europe Page 4 of 25
research and innovation programme under grant agreement N° 101060476



Executive Summary

This report presents a set of Best Practice Guidelines to support local operators and innovation
developers in the development and implementation of regional bioeconomy strategies. The
guidelines are the result of lessons learned from six pilot regions involved in the
BIOMODEL4REGIONS project: Delta Region (Netherlands), Nitra Region (Slovakia),
Normandy Region (France), Northern Sweden (Sweden), Tuscany Region (ltaly), and Western
Macedonia (Greece).

Structured across three pillars — Blueprints Development, Business Model Development, and
Governance Development — the document provides practical insights for developing inclusive,
resilient, and locally rooted bioeconomy strategies. Each section includes thematic best
practices, “how-to” guidance, key questions for practitioners, and illustrative examples from
the pilot regions.

The guidelines emphasize stakeholder engagement, co-creation, capacity building, place-
based business model design, policy alignment, and transparent governance. By drawing from
real regional experiences, this report enables other territories to replicate and adapt effective
practices, scale innovation, and foster systemic transitions toward sustainable and circular
bioeconomy.
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1 INTRODUCTION

The purpose of these best practice guidelines is to provide local operators and innovation
developers with a practical framework for designing and implementing bioeconomy strategies.
Drawing from the experiences and examples of the six pilot regions involved in the
BIOMODEL4REGIONS project and the six pilot regions—Delta Region (Netherlands), Nitra
Region (Slovakia), Normandy Region (France), Northern Sweden (Sweden), Tuscany Region
(Italy), and Western Macedonia (Greece)— the guidelines offer actionable insights to help
stakeholders navigate the complexities of developing bio-based economy strategy blueprints.
The final aim is to support the development of strategies both locally relevant and globally
impactful.

The BIOMODEL4REGIONS project itself aims to promote the development of sustainable
bioeconomy across regions, focusing on bio-based solutions that align with local strengths and
priorities. Through collaboration across the six pilot regions, the project fosters the creation of
innovative models and strategies that support the transition to a bio-based economy, with an
emphasis on regional involvement and adaptability.

This document is organized into three key areas: Blueprints Development, Business Model
Development, and Governance Development. Each of these areas is further divided into
specific best practices, grouped into thematic families, and illustrated with examples from the
six BIOMODEL4REGIONS pilot regions.

In the Blueprints Development section, the best practices focus on early and inclusive
stakeholder engagement, capacity building, and establishing clear pathways from strategy to
action. These practices ensure that strategies reflect regional needs and priorities while
promoting accountability through defined roles, responsibilities, and timelines. The Business
Model Development section emphasizes the importance of designing models that are tailored
to the local context. By taking into account regional strengths, available resources, and socio-
economic dynamics, these models ensure resilience, relevance, and long-term success. The
Governance Development section highlights the need for effective governance structures
that are inclusive, aligned with policy frameworks, and capable of supporting continuous
communication and learning.

In conclusion, the best practices presented in this document offer a comprehensive approach
to developing and implementing bioeconomy strategies. By emphasizing stakeholder
involvement, context-specific business models, and strong governance systems, these
practices provide the foundation for regions to successfully transition to sustainable, bio-based
economies. The examples from the pilot regions demonstrate that these approaches can be
adapted and applied across diverse contexts, ensuring both resilience and long-term viability
in the development of bioeconomy initiatives.
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2 METHODOLOGY

The development of these Best Practice Guidelines is grounded in a participatory, practice-
oriented methodology designed to capture, systematize, and translate the experiences of the
six BIOMODEL4REGIONS pilot regions into actionable insights. The approach combines data
collection from a dedicated survey and thematic analysis of the “Six regional bio-based
economy strategy blueprints” (D5.1) ensuring that the final output is both evidence-based and
practically useful for local operators and innovation developers.

Data Collection and Sources
Primary data were collected through a structured survey distributed to the six pilot regions:
Delta (NL), Nitra (SK), Normandy (FR), Northern Sweden (SE), Tuscany (IT), and Western
Macedonia (GR). The survey included open-ended questions aimed at exploring strategies,
operational processes, stakeholder dynamics, and governance arrangements adopted in the
design and implementation of regional bioeconomy initiatives.
The survey addressed three core dimensions highlighted in the blueprints:
e Blueprint development processes, including co-creation, capacity building, and
implementation roadmaps;
e Business model design, with attention to local anchoring, innovation, market alignment,
and sustainability;
e Governance mechanisms, focusing on coordination, policy alignment, and
transparency.
Complementary information was gathered through desk research (e.g. regional blueprints,
action plans, workshop reports), and internal project exchanges. These multiple sources
enhanced the robustness of the findings.

Analytical Process
Once collected, data were analysed through a thematic synthesis process. Responses were
systematically reviewed and coded according to recurring patterns and innovative elements
across the three key areas: blueprint, business model, and governance development. This
allowed for the identification of clusters of practices and enabling conditions that were either
common across regions or context-specific but potentially transferable.
Each best practice was formulated based on:

e A concise description of the practice;

e Operational guidance in “how-to” format;

o Key reflective questions for practitioners;

o Concrete regional examples illustrating the application of the practice in real settings.
This structure aims to support both strategic thinking and operational decision-making.

From Regional Experience to Practical Guidance

The final framework presented in this document is not a prescriptive model but rather a flexible
tool that can be adapted to different regional contexts. By drawing from real-world practices
and lessons learned across diverse bioeconomy ecosystems, the methodology bridges the
gap between strategic planning and grounded implementation.

Ultimately, the process reflects the project’s core values of co-creation, mutual learning, and
local empowerment — offering a replicable and scalable approach to support the transition
toward sustainable, inclusive, and resilient bio-based economies.
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3 BEST PRACTICES FOR BLUEPRINTS DEVELOPMENT

Developing effective bio-based economy strategy blueprints involves a diverse range of
stakeholder engagement, structured communication, capacity building, and clear pathways
from strategy to action. It starts with an early and inclusive stakeholder engagement to co-
create strategy blueprint that reflect regional needs and priorities. Capacity building and
awareness-raising initiatives support the process and equip local actors with the knowledge
and skills to actively contribute and adopt bio-based solutions. In all phases, it's important to
ensure transparency and define a clear implementation pathway - with roles,
responsibilities, timelines, and monitoring tools — to turn strategic visions into coordinated and
accountable actions. Below a focus on each subtopic.

3.1 STAKEHOLDER ENGAGEMENT AND CO-CREATION

Stakeholder engagement is essential to align policy objectives with real-world implementation.
Effective communication planning, structured follow-up, and co-creation activities are key to
fostering a multi-actor approach. These practices ensure that regional strategies for bio-based
transitions are co-owned and well-coordinated.

Early and inclusive stakeholder engagement is crucial for ensuring that blueprints development
effectively address regional needs. Participatory knowledge production enhances learning,
trust, and ownership. Moreover, co-creative activities foster a multi-actor approach, aimed at
strengthening the reliability, demand orientation, and societal relevance of research and
innovation processes.

e Map stakeholders early on using influence/interest grids or stakeholder matrices.

e Ensure quadruple helix representation: government, business, academia, and civil
society.

e Run pre-engagement surveys to understand expectations, needs, and levels of
awareness.

e Clarify goals for each activity — what is being decided or co-developed?

e Plan targeted workshops for different strategy phases (from building a shared vision,
to design, prioritization, and validation).

e Choose the appropriate method based on your objective, such as Delphi surveys,
participatory SWOT analysis, or co-design workshops.

e Remember to not overload stakeholders — avoid overlapping or repetitive topics and
activities.

Key questions for practitioner:
What are the objectives | want to reach with my co-creative activity?

Who are the key stakeholders to involve that cover the quadruple helix?

- This project has received funding from the European Union’s Horizon Europe Page 8 of 25
research and innovation programme under grant agreement N° 101060476



How could efficiently involve diverse stakeholders to co-create knowledge and build shared
ownership?

Do I consider existing networks of stakeholders?
Have I involved the right mix of stakeholders early enough to shape a shared vision?

What is the more appropriate way to combine diverse knowledge and experiences gained from
the stakeholders?

o Delta Region: Early involvement was considered essential for ensuring an appropriate
representation, higher number and quality of engagement. Over 40 stakeholders were
actively engaged from the beginning through workshops and interviews to co-develop
a common vision and strategy.

e Northern Sweden: Arrange workshops around the proposal and the referral proposal
for the Swedish Bioeconomy strategy, allowing stakeholder input at multiple stages and
further strengthening their cooperation.

¢ Western Macedonia Region: Applied Delphi-SWOT for structured expert consultation
and reinforcing the importance of participatory decision-making.

¢ Nitra Region: Co-creation workshops promoted open dialogue across sectors.

e Tuscany: Cross-sector workshops supported knowledge exchange. The region
adopted a quadruple helix approach, engaging key local actors to align the business
models with existing agri-food systems and innovation ecosystems.

A transparent and structured communication process keeps stakeholders informed,
committed, and aligned throughout implementation. It also ensures continuity and
responsiveness.

e Use both in-person and online formats, either alternately or in hybrid mode, to ensure
accessibility and continuity.

e Build feedback loops into communications, e.g., surveys, summary reports, visual
dashboards.

e Promote two-way exchanges between institutions and local actors.

Key questions for practitioner:

How will | ensure consistent and meaningful communication with stakeholders during and after
strategy development?

What will be the purpose of communication with stakeholders?
What will be the more appropriate channels for communication with stakeholders?

What actionable messages | would like to share with the stakeholders?
This project has received funding from the European Union’s Horizon Europe Page 9 of 25
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e Tuscany Region: Used liaison offices and combination of multi-stakeholder structured
dialogue and digital collaboration tools to coordinate between sectors and institutions.

¢ Nitra Region: Maintained continuous cross-sector feedback loops involving “quadruple
helix” stakeholders, in particular municipalities, waste managers, farmers, and civil
society.

3.2 CAPACITY BUILDING AND AWARENESS

Capacity building and awareness are essential elements in blueprint development because
they empower stakeholders with the knowledge, skills, and shared understanding needed to
actively contribute, adopt innovative solutions, and ensure long-term ownership and
implementation of the strategy.

Awareness and education are essential for successful implementation. An effective way to
foster both is to integrate campaign into the blueprint development process and engage
educational institutions, ensuring that all actors can contribute meaningfully.

e Plan toinsert and run awareness campaigns using different media during the process
of blueprints development.

¢ Engage for education institutions, including schools for building education pathways
and increasing knowledge on bio-based economy.

e Look for existing digital knowledge platforms for resource sharing.

Key questions for practitioner:

How am | enabling stakeholders to understand, support, and act on the building of a shared
bio-based economy vision?

What do stakeholders already know about the bio-based economy?

What will be the objectives of the awareness raising activities (e.g., increase awareness,
change stakeholder behaviour or attitudes, build capacity or understanding, etc.)?

What will be the educational and awareness raising methods and activities (e.g., workshops,
seminars, webinars, social media, brochures, etc.)?

How can | monitor and track changes in stakeholder knowledge, attitude, and behaviour?

e Western Macedonia Region: Ran training, campaigns, and outreach to support
stakeholder readiness. Raising awareness through knowledge-sharing platforms,
workshops, and digital resources ensured a broader understanding of bio-based economy
potential and its economic, social, and environmental benefits. Consumer education and

- This project has received funding from the European Union’s Horizon Europe Page 10 of 25
research and innovation programme under grant agreement N° 101060476



incentives are needed to increase adoption and competitiveness of sustainable
alternatives.

o Delta Region: Strengthened links with educational institutions for workforce readiness and
expanded green economy training to support adaptation to technological and
organizational change.

e Nitra Region: Promoted bio-based economy through public education linked to the
Association of Municipalities for waste management in Nitra Region (PZO ). In particular,
the replicable model of innovative waste management (using the PZO model) was
proposed and an education campaign started to engage the community through education.

Beyond awareness, deepening skills and operational capacity enables long-term regional
transition. Enhanced capacity leads to better implementation and sustained progress towards
regional bio-based economy goals.

o Assess capacity gaps through feedback collected during stakeholder engagement.

e Map or monitor during co-creative activities the needs for building training sessions
for different stakeholder groups (farmers, SMEs, public servants) to organize training
aligned to needs.

e Design modular training sessions that address technical, governance, and
entrepreneurial skills.

e Promote peer learning across regions or municipalities.

Key questions for practitioner:

What skills and knowledge are missing among key actors — and how can | support them to
build that capacity?

What will be the objectives of the capacity building activities?

What will be the format of the capacity building activities (e.g., workshops, e-learning modules,
mentoring, study tours, etc.)?

What will be the structure of the capacity building activities (e.q., modules, progressive levels,
lectures, discussions, etc.)?

What will be the content of the capacity building activities?

¢ Nitra and Western Macedonia Regions specifically connected capacity building to
replicable governance and business model implementation.

e The Tuscany Region highlighted capacity-building initiatives aimed at empowering
municipalities and local stakeholders, as well as fostering circular practices, policies,
and initiatives. In addition, mentorship schemes were planned to connect startups with
industry leaders and academic experts.
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3.3 DATA QUALITY AND IMPLEMENTATION PATHWAY

Ensuring a transparent flow of data and information between institutions and stakeholders is
essential to support informed decision-making, enhance accountability, and monitor the
progress of regional bio-based economy strategies over time.

¢ Identify key data gaps such as biomass availability, waste flows, energy use, or socio-
economic impacts.

e Develop or use existing and trustable shared digital platforms for collecting,
analysing, and visualising data.

e Create user-friendly reporting formats to support understanding across different
stakeholder groups (e.g., policymakers, citizens, funders).

o Set up regular data-sharing routines between municipalities, regional coordinators,
and national agencies.

Key questions for practitioner:

Do I have reliable, shared bio-based economy data management systems (data collection,
analytics, reporting) in place — and are stakeholders actively using them to guide decisions and
improvements?

What are the key challenges and gaps in the current bio-based economy data management
systems (e.q., statistical classifications, value chain data, need for regional data, etc.)?

What bio-based economy data management tools and platforms are available?

Which of the stakeholders are involved in the bio-based economy data management? What
are their roles and responsibilities?

e Delta Region: Through the Circular Bio-Based Delta (CBBD) initiative, the importance
of selecting KPIs that are SMART (Specific, Measurable, Achievable, Relevant, and
Time-bound) raised for improving transparency.

¢ Nitra Region: Digital tools used to track and report waste management performance.
For example, the national and local data systems (like RISO) to monitor waste flows
and recycling rates. Key indicators (e.g., landfill diversion, biowaste separation targets)
were tracked quarterly to guide strategy adjustments and support decision-making.

Bridging the gap between policy and implementation means turning long-term visions into
concrete local actions that generate real impact. This requires developing process maps and
implementation frameworks that support smooth collaboration between policymakers and local
practitioners.
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¢ Develop implementation roadmaps with timelines, responsible actors, and funding
links.

¢ Draft roles & responsibilities guides for institutions, municipalities, and communities.

e Consider to structure task forces or liaison roles for facilitating collaboration between
policy and practice.

¢ Monitor and ensure that the regional bio-based economy strategy blueprint aligns with
national and European bio-based economy strategies to promote policy coherence.

Key questions for practitioners:

How do | turn the regional bio-based economy vision into action — and who is responsible for
doing what, by when?

How will this regional bio-based economy strategy blueprint align between regional, national,
and European bio-based economy strategies to promote policy coherence and unlock funding
opportunities?

e Normandy, Delta, and Western Macedonia Regions all addressed challenges in
bridging high-level planning with practical implementation, suggesting clearer
frameworks are key.
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4 BEST PRACTICES FOR BUSINESS MODEL DEVELOPMENT

Best practices in business model development highlight the importance of designing place-
based models that are deeply rooted in the local context. Regional strengths, available
biomass, existing value chains, and socio-economic dynamics should all shape the model to
ensure its relevance, resilience, and long-term viability. Success depends on financial
structures tailored to local realities, supportive policies that foster cross-sector
collaboration, and models that are both scalable and replicable. Moreover, a market-driven
approach is crucial to ensure economic viability by aligning bioeconomy solutions with
consumer demand, thereby securing long-term sustainability and broader impact.

4.1 PLACE-BASED DESIGN — BUSINESS MODELS ROOTED IN LOCAL REALITIES

Place-based design focuses on creating business models that are deeply rooted in and tailored
to the unique characteristics and realities of local contexts. Business models that reflect the
territorial specificities — available biomass, industrial structure, and socio-economic context —
ensure long-term sustainability and reduce dependency on external inputs.

Effective business models are co-created with local stakeholders. Farmers, SMEs,
cooperatives, and civil society actors help shape models that are practical, relevant, and
socially accepted.

¢ Build on what exists. Review local innovation projects, inventories (e.g. waste streams),
regional strategies, and circular economy roadmaps.

e Conduct a territorial analysis using regional data, biomass mapping tools (e.g.
Bioregions Facility, JRC Bioeconomy Dashboard).

o Identify strategically important value chains in your region and engage stakeholders
along the entire value chain.

¢ Use community mapping methods to involve key stakeholders to identify and map
resources, needs, and assets.

o Validate regularly organizing iteration sessions to refine the model with stakeholder
feedback. Especially with consumers.

Key question for practitioners:

Who are the key actors in my region—and how can | meaningfully involve them in shaping this
model?

What unique resources and value chains define my region—and how can they shape my
business model?

e Tuscany Region: Developed short value chains rooted in local agricultural and forestry
biomass (e.g. olive pruning, dairy waste). Models were co-designed with farmers and
local processors and emphasized circularity, regional identity, and climate mitigation.
Stakeholder feedback was integrated through structured dialogues and consultations,
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ensuring the strategy reflected real market and environmental needs. The approach
was highly place-sensitive, recognizing the fragmented landscape and existing agri-
food sectors.

Delta Region: Developed models tailored to the chemical and agri-food sectors, taking
advantage of large ports, agricultural activity and industrial clusters. CBBD made an
inventory of the potential existing in the region.

The Nitra Region: Developed context-specific business models focused on waste
management and agriculture, leveraging its rural profile and agricultural tradition. The
PZO municipal consortium handles 15,000 tons of biowaste annually and operates a
composting facility tailored to regional biomass types (e.g. grass, kitchen waste).
Moreover, it created a regional bioeconomy platform to enable multi-actor dialogue.
The Bioeconomy Cluster (BEC) conducted stakeholder mapping and engaged actors
from over 50 institutions—including municipalities, local businesses, NGOs, and civil
society—through co-creation workshops.

Western Macedonia Region: The blueprint development was grounded in a series of
participatory activities such as a Delphi-SWOT analysis involving regional experts and
local stakeholders. SMEs, startups and farmers engaged through working groups.

Well-integrated value chains that maximise the use of regional biomass and waste streams
increase efficiency, resilience, and environmental performance.

¢ Map value chains using supply chain analysis or tools to identify actors from input to end
product.

e Prioritize local, renewable resources and minimize long-distance supply chains.

o Identify the core resources needed to create and deliver your value. These could be
human (skilled labour), natural (biomass), financial, or technological.

¢ Identify resource flows working with waste management agencies, agri-coops, or forestry
services to understand local material availability.

e Build partnerships connecting actors in different parts of the chain to improve
coordination and reduce leakage.

Key question for practitioners:

What are the essential assets | need to deliver my solution and operate effectively?

How well are local actors connected across the value chain—and where are the missing links
or inefficiencies?

Tuscany Region: Developed circular value chains using local resources such as olive
waste and winery by-products, promoting regional biomass utilization to reduce
dependency on external inputs.

Western Macedonia Region: Focused on integrating agri-food and forestry waste into
new value chains, with an emphasis on technical feasibility and market access. The
value chain approach is key to maximizing resource efficiency and minimizing waste.
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e Delta Region: Highlighted short-term value chain solutions and strong sector
integration, particularly in bio-based chemicals.

4.2 ENABLING ENVIRONMENT — FINANCE, POLICY, AND REPLICABILITY

A strong enabling environment ensures that innovations are not isolated but supported by
strategic funding, aligned policies, and knowledge-sharing mechanisms. By promoting cross-
regional learning, reinforcing local value chain integration, and aligning with financial and policy
frameworks, regions can accelerate implementation, attract investment, and ensure that
successful models are adaptable and replicable across diverse contexts.

Business models must be designed for scale and resilience. For this scope, it is important to
navigate policy instruments and funding streams, and to adapt to changing frameworks.

e Ensure alignment of your model with relevant policies, including regional strategies,
the EU Green Deal, and local climate plans.

e Secure adiverse funding mix by combining local, national, and EU programmes (e.g.,
Horizon Europe, LIFE, regional RDP) to integrate both short- and long-term funding
options.

e Explore various ways to generate revenue, such as direct sales, leasing, and
services, while aligning pricing models with customer expectations and cash flow
requirements.

e Plan for scale-up by using scaling tools or roadmaps (e.g., TRL/MRL levels) to
structure your growth path, and invest in the capacity to attract funding to overcome
critical funding gap (the Valley of Death).

Key questions for practitioners:

Does my business model have the financial and policy support needed to grow and adapt over
time?

How will my business earn revenue—and what will customers be willing to pay for?

e Tuscany Region: Aligned innovation models with the EU Green Deal and utilized
regional RDP funds to scale initiatives, ensuring compliance with environmental
regulations and aligning with EU Green Deal objectives.

e Delta Region: Focused on "short-term solutions" with flexible design and multi-level
funding, including innovation vouchers and the Just Transition Fund, to efficiently
manage resources.
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e Western Macedonia Region: Designed business models within the framework of
NSRF 2021-2027 and Horizon Europe funding instruments to support regional
innovation.

Business models must not only be sustainable but equitable. This means understanding who
benefits, who bears the risks, and how environmental or social externalities are distributed
across regions. This should be at the core of any business model—integrating circular design
principles and low-carbon objectives throughout the value chain, from input sourcing to output
management, considering disadvantage actor.

e Set clear environmental targets (e.g., CO, reduction, zero waste, water reuse).

¢ Incorporate life cycle thinking into model development.

e Emphasize a holistic approach rather than focusing solely on environmental targets, as
this comprehensive perspective provides a more accurate understanding of reality and
supports scaling with truly sustainable goals.

e Conduct impact assessments: Apply environmental (e.g. LCA or carbon footprint tools)
and social (e.g. SIA, equity mapping) tools during design.

¢ Identify potential negative impacts and develop strategies to prevent or mitigate them.
This proactive approach ensures that sustainability efforts are balanced and credible,
strengthening the enterprise’s long-term viability and social license to operate.

e Communicate environmental, social and economic benefits clearly in business
pitches, funding applications, and policy engagements.

e Use KPIs: Define clear indicators for CO, reduction, land use, job creation, or community
benefit.

e Consult affected communities: Especially in rural or marginalised areas, involve residents
and end-users to avoid unintended consequences.

Key question for practitioners:
How does my business model reduce waste, emissions, and environmental harm across the
entire value chain?

Does my business model consider and assess both positive and negative impacts?

Who benefits from this model—and are there risks of social, environmental or economic harm
that | need to address?

e Tuscany Region: Developed value chains based on local inputs and short loops,
reducing environmental footprint -- Value chains based on local inputs and short loops
to reduce footprint.
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e Western Macedonia Region: Focused on valorising agricultural and forestry residues
to reduce landfill dependency -- Valorisation of agricultural and forestry waste to reduce
landfill use.

o Delta Region: Promoted business models that reduce emissions and help SMEs
overcome technical barriers. It focused on reducing emissions and technical barriers
for SMEs and incorporated sustainability KPIs and territorial data to guide equitable
implementation strategies.

o Nitra Region: Addressed circularity in waste-based business models, converting bio-
waste into compost and energy.

e Northern Sweden: Considered environmental impacts and inequality by integrating
water management solutions to reduce negative local effects. Monitored water use and
environmental footprint as part of the business model, mitigating potential negative
effects.

4.3 INNOVATION AND MARKET DRIVEN APPROACHES

These best practices emphasize how innovation, technology, and market awareness drive
resilient bio-based business models. They focus on aligning with real needs, managing
complexity, and maintaining competitiveness through flexibility, environmental evaluation, and
social equity.

Advanced technologies—such as biotechnology, digital monitoring, and automation—a high
initial cost and thus an associated financial risk, but some measure allow fostering business
models that leverage innovation, technology, and market alignment in a sustainable way.

e Integrate new technologies at small-scale and gradually. Start with small-scale pilot
projects to test new technologies before committing to large investments. Introduce
technology gradually, spreading costs over time.

e Digitise operations using loT, data analytics, or remote sensing to monitor resource use
(e.g. water, waste, energy).

e Involve knowledge institutions for seting up innovation partnerships, internships, or
pilot programs with research centres, universities, or tech providers to test
biotechnologies, digital platforms, or smart sensors.

e Conduct a thorough cost-benefit analysis by comparing potential savings, revenue
increases, or efficiencies against initial and ongoing technology integration costs.

Key question for practitioners:

Which technologies can increase my business model’s efficiency—and who can help me apply
them?

e Northern Sweden: Implemented water treatment and conservation technologies by
installing meters and sensors to track water use and wastewater discharge. This
improved efficiency and reduced environmental impact.

e Tuscany Region: Connected research and farming through AKIS and EIP-AGRI
platforms to support adoption of sustainable technologies. Strong focus on integrating
innovation ecosystems through universities, AKIS and EIP-AGRI platforms to support
technological adoption in farming and processing.
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Delta Region: Emphasized the role of education and regional coordinating bodies (e.g.
MNEXT, universities, regional development agencies) to support innovation through pilot
testing and training.

Given rapid technological and market changes, business models must remain adaptable,
requiring flexibility in their structure, operations, and long-term strategy. The strategic use of
decision-making tools helps ensure alignment with market realities.

Identify real demand conducting market analysis, surveys, or stakeholder interviews to
validate product-market fit.

Map how your product/service reaches customers. Include both digital and physical
delivery channels. Test for cost-efficiency and customer preference.

Identify and characterise your target customers. Use segmentation techniques (e.g.
personas, value-based grouping) to tailor the business model to specific user groups.
Ensure the model delivers clear, measurable benefits to users—cost, sustainability,
functionality.

Use scenario planning for defining multiple future scenarios (policy shifts, climate
events, tech disruption) and test model resilience.

Build in flexibility creating modular models that allow for scale-up/down, pivoting, or
relocation.

Use decision-making tools by applying Multi-Criteria Decision Making (MCDM) or
SWOT analysis to compare business model options.

Monitor early signals by staying connected to policy, market, and tech trends via alerts,
EU platforms, or innovation ecosystems.

Key questions for practitioners:

What real needs or gaps does my model address—and how attractive is it in the current market?

Who are my key customers and what specific needs or behaviours do they have?

How will my model respond to unexpected changes in policy, technology, or market dynamics?

Northern Sweden: Used Multi-Criteria Decision-Making (MCDM) tool to evaluate and
prioritize business model alternatives for a biorefinery. The tool assessed cost,
sustainability, and performance, enabling resource allocation aligned with market
attractiveness and technical feasibility.

Western Macedonia Region: Identified underutilized biomass and aligned models with
niche markets to improve local value capture. Developed innovative approaches to both
technology adoption and market access, with models focused on underutilized local
biomass and new market segments.
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5 BEST PRACTICES FOR GOVERNANCE MODEL DEVELOPMENT

Effective governance in regional bioeconomy strategies requires multi-level structures that are
inclusive, aligned with policy frameworks, and supported by a coordinating body to ensure
consistent communication and learning. Best practices highlight the importance of transparent
governance mechanisms, fostering collaboration across local, regional, and national levels.
Such structures facilitate coordination, enhance accountability, and strengthen the overall
sustainability of bioeconomy initiatives. By increasing transparency and actively involving
stakeholders in decision-making, these practices help ensure that strategies remain relevant,
adaptive, and capable of addressing evolving challenges.

5.1 COLLABORATIVE AND INCLUSIVE MULTI-LEVEL GOVERNANCE STRUCTURES

Establishing coordinated systems that include local, regional, and national actors across
sectors ensures broad ownership, accountability, and long-term viability.

Create dedicated structures or bodies (e.g., task forces, clusters, or liaison offices) that bring
together public institutions, industry, academia, and civil society to manage implementation
and keep bioeconomy strategies on track.

o Identify existing platforms or consortia that can evolve into governance hubs.

o Identify key actors and define clear roles for coordination, reporting, and support
functions.

e Secure stable structure to support coordination over time.

Key questions for practitioners:
How can | ensure continuity, coordination, and accountability across sectors?

What kind of structure could facilitate multi-actor collaboration?

e Delta Region: The Circular Biobased Delta (CBBD) acted as a triple-helix coordination
platform. This helped maintain stakeholder alignment and led to concrete policy
recommendations.

¢ Nitra Region: With the Bioeconomy Cluster (BEC), which was established in 2015 to
act as a coordinating and convening body across public and private sectors, the
Region ensures alignment with local and national policies.

e Western Macedonia: A Policy Development Task Force was formed to manage policy
alignment and implementation coordination.

Clearly assigning roles and responsibilities with defined timelines helps prevent fragmentation
and ensures the effective operationalization of strategies.
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e Ensure representation from all sectors using a quadruple helix model—public,
private, research, civil society.

e Co-develop governance priorities and frameworks using co-creation workshops.

e Develop implementation roadmaps with defined responsibilities and milestones
across governance levels.

e Assign responsibilities at municipal, regional, and national levels, ensuring clear
accountability.

e Link governance roles to available financial resources to ensure capacity for
execution.

e Regularly review and adjust roles as necessary to adapt to emerging needs or
challenges.

Key questions for practitioners:
Are roles clearly defined, and are institutions equipped to carry them out effectively?

Are my governance frameworks shaped by diverse voices and grounded in real local
dynamics?

e Western Macedonia Region: Included clear timelines and task distribution within the
implementation framework, ensuring accountability at all levels.

¢ Normandy Region: Coordinated policy efforts through regional authorities and inter-
regional platforms, ensuring alignment across governance levels.

e Northern Sweden: Used co-creation workshops to refine and validate governance
models. Stakeholder input shaped priorities in the final blueprint.

e Tuscany: Actively included farmers, companies, and public actors in the blueprint's
development, facilitating cross-sector dialogue.

¢ Nitra: Quadruple helix approach strengthened policy dialogue through open feedback
loops.

5.2 PoLICY ALIGNMENT AND TRANSPARENT GOVERNANCE

Connecting strategies to broader policy goals is important for ensuring coherence among actors
boosts impact, legitimacy, and funding opportunities. Additionally, continuous monitoring and
transparent governance enhance accountability and enable effective, adaptive management.

Connecting local strategies to broader agendas (e.g., EU Green Deal, Circular Economy Action
Plan) enhances policy consistency and access to funding.
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Map overlapping goals between the bioeconomy strategy and other frameworks.

Engage national ministries or EU platforms in advisory roles and Join European
clusters and platforms: e.g. BIOEAST, ERRIN, Vanguard Initiative, CBE JU

Develop formal mechanisms for policy dialogue, such as inter-agency working
groups, to ensure continuous alignment and feedback.

Key questions for practitioners:

How does our governance framework connect with broader policy objectives at all levels?

Tuscany: Aligned with the EU Green Deal and regional climate targets to promote green
jobs and sustainability.

Northern Sweden: Integrated bioeconomy strategy with national forestry and climate
priorities.

Delta Region: Embedded the strategy within national circular economy policy and Just
Transition Fund programmes.

Western Macedonia Region: Through Bioeconomy and Environment Cluster of
Western Macedonia-CluBE, and participating in EU knowledge networks (e.g. CBE JU,
BIOEAST), the Region fostered cross-regional learning

Robust data collection and sharing mechanisms help track progress, support evidence-based
adjustments, and build trust among stakeholders.

Create public dashboards or reports to share results and trends.

Establish advisory committees or task forces that regularly convene to discuss
challenges, opportunities, and progress.

Document your process using templates (e.g. business model canvas, KPI
dashboards) that others can adapt.

Use indicators (KPIs) to track progress.

Organize or join peer-learning formats such as study visits, twinning schemes, or
webinars can facilitate real exchange.

Key questions for practitioners:

Are we tracking the right indicators and sharing information transparently with all stakeholders?

Delta Region: Used SMART KPIs and professional dashboards to guide strategic
decisions and enhance transparency.
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6 SUMMARY OF RECOMMENDATIONS AND IMPLEMENTATION
GUIDELINES

The analysis of the six pilot regions revealed several critical insights that underpin successful
regional bioeconomy strategies. These findings highlight essential factors such as stakeholder
engagement, capacity building, context-specific business models, integrated circularity and

equity,

effective governance, and the importance of data-driven monitoring. Together, they

provide a foundation for developing replicable best practices while emphasizing the need for
tailored approaches to local contexts and policy environments.

In summary, the main insights emerging from the analysis are:

Stakeholder Engagement is Foundational: Early, inclusive, and structured
engagement of actors across the quadruple helix (public, private, academia, civil
society) is a critical enabler for strategy ownership and effective implementation.

Capacity Building and Awareness-Raising Ensure Long-Term Viability: Training
programs, knowledge-sharing platforms, and awareness campaigns proved essential
in empowering local actors and fostering long-term commitment.

Business Models Must Be Context-Specific and Market-Aligned: Successful
models are deeply rooted in regional value chains, designed to valorize local biomass,
and structured to address specific market demands.

Circularity and Equity Must Be Embedded from the Start: The best-performing
business models integrated life-cycle thinking, environmental KPls, and social impact
considerations, ensuring benefits are equitably distributed and risks mitigated.

Governance Requires Clear Roles and Policy Coherence: Functional governance
frameworks included coordinating bodies, formalized responsibilities, and alignment
with national and EU strategies, boosting legitimacy and funding access.

Data Systems and Monitoring are Underutilized but Crucial: Where present,
transparent data collection and performance monitoring systems (e.g., KPIs,
dashboards) supported strategic adaptation and accountability.

Overall, the practices show high replicability potential but require tailored adaptations to
regional contexts and policy frameworks.
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7 CONCLUSIONS

This deliverable provides a comprehensive overview of actionable best practices for supporting
regional bioeconomy transitions. The lessons learned from the six pilot regions highlight the
importance of combining inclusive processes, context-aware solutions, and enabling
governance mechanisms.

The diversity of regional approaches demonstrates that there is no one-size-fits-all model.
However, the core principles — stakeholder co-creation, local value chain integration,
circularity, market orientation, and transparent governance — can serve as universal anchors
for strategy development.

For regions aiming to develop or strengthen their bioeconomy ecosystems, these guidelines
offer a practical reference to design blueprints that are robust, socially responsive, and
environmentally sustainable. The recommendations provided serve not only as a toolkit for
action but also as a foundation for continuous learning and cross-regional collaboration.

8 ANNEX: BEST PRACTICE GUIDELINES TRANSLATED IN THE 24
OFFICIAL EU LANGUAGES
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Developing Bio-based economy Blueprints:

From Vision to Action

Blueprints provide a strategic pathway forregional bio-based
economy transitions. Effective blueprints foster participation,
build trust, and turn strategy into concrete action.

- STAKEHOLDER ENGAGEMENT
& CO-CREATION

e BestPracticel- Engage stakeholders from
the beginning
Start early with inclusive stakeholder mapping and
co-creation. Ensure representation from public,
private, academic, and civil society actors (quadruple
helix). Use participatory methods - Delphi, SWOT,
co-design - to shape a shared vision. Thisincludes
the intended consumer group(s).

e BestPractice 2 - Plan Communication & Follow-up
Use hybrid formats and structured feedback loops to
keep stakeholdersinformed and committed.
Two-way communication (top-down and
bottom-up) increases ownership and improves
implementation.

— DATA QUALITY &
IMPLEMENTATION PATHWAY

e BestPractice 5 - Enhancing data quality &
information flow
Usereliable, shared data management systems to
support evidence-based decisions. Develop digital
tools, visual dashboards, and regular data-sharing
routines among stakeholders.
See EC Library Guide on bioeconomy.

e BestPractice 6 - Bridging policy & implementation
Develop implementation roadmaps with clear
timelines and responsibilities. Establish task forces
to connect high-level strategies with
on-the-ground actions.

www.biomodel4regions.eu
Linkedin: Biomodel4Regions

Of 0]

- CAPACITY BUILDING
& AWARENESS

e BestPractice 3 - Prioritize education and
building awareness
Embed awareness campaigns and involve
educationinstitutions to promote knowledge on
bio-based opportunities. Use existing digital
platforms or toolkits to supportlearning and
outreach.

e BestPractice 4 - Capacity building activities
Assess stakeholder needs and deliver tailored
training sessions. Strengthen operational and
entrepreneurial skills through peer-learning and
modular training formats.

- ForBP 3 and 4, see other EU projects’ platforms or
digital toolkits for education and capacity building:
RuralSpot, Transition2Bio, BIOVOICES, Mainstream-
Bio, SCALE-UP, BioRural. See EU Agricultural Knowl-
edge and Innovation Systems-AKIS for boosting
innovation and knowledge flows across Europe.

.7 N
\
’ \

\

KEY QUESTIONS FOR PRACTITIONERS \\\y

I
I
!
- How canl efficiently involve diverse stake- 5

holders, ensure clear communication, and
foster co-creation and shared ownership?

- How am| enabling stakeholders to under-
stand, support, and contribute to a shared
bio-based economy vision?

- Dol have reliable, shared bio-based econo-
my data management systems (data collec-
tion, analytics, reporting) in place - and are
stakeholders actively using them to guide
decisions and improvements?

- How do I turn strategy into action - and who
isresponsible for doing what, and by when?

The project has received funding from the European Union’s Horizon Europe
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Developing Sustainable
Bio-Based Business Models

Robust bioeconomy business models mustreflect regional
strengths, resources, and needs. Success depends on value chain
integration, innovation, funding access, and market alignment.

- PLACE-BASED DESIGN - BUSINESS MODELS — INNOVATION AND MARKET DRIVEN
ROOTED IN LOCAL REALITIES APPROACHES

e BestPractice1- Build context-
specific business odels
Design models based on territorial analysis, available
biomass, andlocal value chains. Co-create with
farmers, SMEs, and local actors to ensure relevance
and adoption. Continuously evaluate whether the
business model aligns with and supports the overall
vision and goals of the enterprise.

e BestPractice 5 - Leverage innovation and
technology for efficiency and sustainability
Test new technologies through pilot projects.
Use digital monitoring, automation, and partner-
ships with research institutions to improve
performance.

e BestPractice 6 - Adopt a market-driven design
and dynamic scenario adaptability
Base models onreal user needs. Segment
customers, test business assumptions, and use
scenario planning to remain adaptable in chang-
ing markets.

e BestPractice 2 - Strengthen value chain
integration and local resource valorisation
Map entire value chains—from raw materials to end
products—and promote local circular use of resourc-
es. Connect actors toreduce fragmentation and
increase resilience.

— ENABLING ENVIRONMENT - FINANCE,
POLICY, AND REPLICABILITY

e BestPractice 3 - Ensure scalability and flexibility r
through policy and financial support KEY QUESTIONS FOR PRACTITIONERS \

Align with regional/EU policy goals and secure a mix |
of public and private funding. Plan for scalability /

using tools like TRL/MRL roadmaps. Invest in the - What unique resources and value chains >
ability to attract funds to overcome the valley of define my region and who are the key actors
Death. inthose value chains—and how can | mean-

. . . . . ’
e BestPractice 4 - Embed circularity, sustainability, ingfully involve themin shaping this model’

and social impact

Make environmental and social goals central, using - Is my model aligned with relevant policy

impact assessments with environmental, social, frameworks, financially viable, and flexible
and economic KPls. A holistic view of allimpacts — enough to scale and adapt?
not just environmental — is key to scaling sustaina-
bly and addressing potential negative effects. - How well does my business model respond
) toreal market needs, and how am lintegrat-
;(\" BN ing innovation and sustainability into its core?
4

www.biomodel4regions.eu E FE
Linkedin: Biomodel4Regions 1
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Enabling Effective Governance for /
Regional Bioeconomy Blueprints

Strong governance ensures coordinated, transparent, and
inclusive management of bioeconomy initiatives. It supports
stakeholder alignment, accountability, and strategic coherence.

- POLICY ALIGNMENT AND
TRANSPARENT GOVERNANCE

— COLLABORATIVE AND INCLUSIVE
MULTI-LEVEL GOVERNANCE STRUCTURES

support multi-actor collaboration

Establish coordinating hubs like clusters or task
forces to manage and steerimplementation. Ensure
long-term coordination across public-private-aca-
demic-civil society actors.

Best Practice 2 - Define clear roles and responsibili-

e BestPracticel- Dedicated coordinating bodies to e BestPractice 3 - Align governance withregional,

national, and EU frameworks

Ensure coherence with broader agendas like the
EU Green Deal or Circular Economy Action Plan.
Engagein EU platforms (e.g., BIOEAST, CBE JU)
for policy consistency and funding access.

Best Practice 4 - Establish monitoring and

evaluation systems for transparent governance
Establish advisory committees and use KPIs to
guide adjustments and track progress. Share
results publicly to build trust and enable peer
learning acrossregions.

ties across governance levels

Co-develop governance frameworks that assign
responsibilities at municipal, regional, and national
levels. Use co-creation workshops and implementa-
tionroadmaps to clarify roles.

KEY QUESTIONS FOR PRACTITIONERS \\\y

I
I
!

- How canl ensure continuity, coordination, 7
and accountability across sectors? Are roles
clearly defined, and are institutions equipped

to carry them out effectively?

- How does our governance framework
connect with broader policy objectives at all
levels?

- Are we tracking the right indicators and
sharing information transparently with all

. stakeholders?

www.biomodel4regions.eu E FE
Linkedin: Biomodel4Regions 1
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Sviluppare Blueprint per la bioeconomia: ..
Dalla visione all'azione N

I Blueprint forniscono un percorso strategico perla transizione regionale
verso labioeconomia. Progetti efficaci favoriscono la partecipazione, :
creano fiducia e trasformano la strategiain azioni concrete. .

— CAPACITY BUILDING E

— COINVOLGIMENTO DEGLI STAKEHOLDER SENSIBILIZZAZIONE

E CO-CREAZIONE

e Buonapratica 3 - Prioritizzare formazione e

e Buonapratical- Coinvolgere gli stakeholder fin sensibilizzazione
dall'inizio Integrare campagne diawareness e coinvolgere
Avviare tempestivamente un processo inclusivo di istituzioni educative per promuovere le
mappatura degli stakeholder e co-creazione. Garantire opportunita della bioeconomia. Sfruttare
larappresentanza di attori pubblici, privati, accademici piattaforme digitali o toolkit esistenti per
e della societa civile (quadrupla elica). Utilizzare metodi supportare apprendimento e divulgazione.
partecipativi (Delphi, SWOT, co-design) per definire una
visione condivisa, coinvolgendo anche i potenziali e Buona pratica 4 - Attivita di capacity building
gruppi di consumatori. Valutare i bisogni degli stakeholder e organizzare
sessioni formative su misura. Rafforzare
e Buona pratica 2 - Pianificare comunicazione e competenze operative e imprenditoriali
follow-up attraverso peer-learning e formati modulari.
Adottare formatiibridi e meccanismistrutturati di
feedback per mantenere gli stakeholderinformati e - PerBP 3 e 4, consultare le piattaforme diprogetti UE
impegnati. Una comunicazione bidirezionale (top-down per formazione e capacity building: RuralSpot,
e bottom-up) aumentail senso di appartenenza e Transition2Bio, BIOVOICES, MainstreamBio,
miglioral'implementazione. SCALE-UP, BioRural. Perl'innovazione, vedere i sistemi
AKIS UE: AKIS.
- QUALITA DEI DATI EPERCORSO DI
IMPLEMENTAZIONE ’ _\r
DOMANDE CHIAVE PER | PROFESSIONISTI \
e Buonapratica 5 - Migliorare qualita dei dati e flusso \
informativo /
Utilizzare sistemi di gestione dati condivisi e affidabili ~ Come coinvolgere stakeholder diversificati, 7’
perdecisioni basate su evidenze. Sviluppare tool garantire comunicazione chiara e promuovere

digitali, dashboard visive e routine di condivisione dati
tra stakeholder.
Riferimento: Guida CE sulla bioeconomia.

co-creazione?

- Come facilitare lacomprensione e

e Buonapratica 6 - Collegare politicae I'adesione a una visione condivisa della
implementazione bioeconomia?
Creare roadmap operative con tempistiche e
responsabilita chiare. Istituire task force per collegare - Sono presenti sistemi di gestione dati
strategie ad alto livello con azioni territoriali. affidabili e utilizzati attivamente per guidare le
decisioni?
TN o
SO > - Come trasformare la strategia in azioni
concrete, con chiare responsabilita e
/ scadenze?

www.biomodel4regions.eu E
Linkedin: Biomodel4Regions 1
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Sviluppare modelli di

business sostenibili per la bioeconomia

Modelli efficaci devono riflettere punti diforza, risorse e bisogni
regionali. [l successo dipende da: integrazione della filiera,
innovazione, accesso a finanziamenti e allineamento al mercato.

- PROGETTAZIONE PLACE-BASED

e Buonapratical- Modelli contestuali
Progettare basandosi su analisi territoriali, biomassa
disponibile e filiere locali. Co-creare con agricoltori,
PMl e attorilocali per garantire rilevanza e adozione.
Valutare costantemente I'allineamento con la visione
aziendale.

e Buonapratica 2 - Integrazione della filierae
valorizzazione locale
Mappare I'intera filiera (da materie prime a prodotti
finiti) e promuovere I'uso circolare delle risorse.
Collegare gliattori perridurre frammentazione e
aumentare resilienza.

— INNOVATION AND MARKET DRIVEN
APPROACHES

e Buonapratica 3 - Scalabilita e flessibilita
Allinearsi a politiche regionali/UE e garantire un mix di
finanziamenti pubblici-privati. Pianificare la scalabilita
conroadmap TRL/MRL. Superare la fase critica di
finanziamento con strategie dedicate.

e Buonapratica4 - Circolarita e impatto sociale
Inserire obiettiviambientali e socialinel core del
modello, con KPI multidimensionali. Una visione olistica
€ essenziale peruna crescita sostenibile.

www.biomodel4regions.eu

Linkedin: Biomodel4Regions 1

- INNOVAZIONE E APPROCCI
MARKET-DRIVEN

e Buonapratica 5 - Tecnologia e efficienza
Testare innovazioni attraverso pilot. Usare
monitoraggio digitale, automazione e partnership
conentidiricerca.

e Buonapratica 6 - Adattabilita al mercato
Basarsisubisognirealidegliutenti. Segmentarei
clienti, testare ipotesi e usare scenari dinamici per
adattarsi ai cambiamenti.

DOMANDE CHIAVE

I
I
!

- Qualirisorse e filiere uniche definiscono la 7
mia regione? /

- Come coinvolgere gli attori chiave?

- Ilmodello ¢ allineato alle politiche,
sostenibile finanziariamente e scalabile?

- Risponde alle esigenze dimercato e integra
innovazione/sostenibilita?
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Governance efficace per K
n n n n n n I
Blueprint regionali di bioeconomia |
Una governance solida garantisce coordinamento, trasparenza e
inclusivita nelle iniziative di bioeconomia, allineando stakeholder e
assicurando coerenza strategica.
— STRUTTURE MULTILIVELLO — ALLINEAMENTO POLITICOE
COLLABORATIVE TRASPARENZA
e Buonapratical- Organidicoordinamento dedicati e Buonapratica 3 - Coerenza con quadri UE
Istituire hub (es. cluster, task force) per gestire Allinearsi a programmicome il Green Deal o il Piano
I'implementazione. Garantire coordinamento a lungo d’azione per I'economia circolare. Partecipare a
termine tra attori pubblici, privati, accademicie piattaforme UE (es. BIOEAST, CBE JU) peraccesso
societa civile. afondie coerenza.
e Buonapratica2 - Ruoli e responsabilita chiari e Buona pratica 4 - Monitoraggio e valutazione
Co-sviluppare framework che assegnino compiti a Creare comitati consultivi e definire KPI per
livello comunale, regionale e nazionale. Usare aggiustamenti e tracciamento progressi.
workshop e roadmap per chiarire i ruoli. Condividere risultati pubblicamente per costruire
fiducia.

DOMANDE CHIAVE

I
I
!

- Come garantire coordinamento e 7
accountability tra settori?

- | ruolisono chiari?

- llframework & connesso agli obiettivi politici
atuttiilivelli?

- Monitoriamo gliindicatori giusti e
condividiamo datiin modo trasparente?

Linkedin: Biomodel4Regions 1
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Blauwdrukken voor een biogebaseerde

BIOMODEL
REGIONS

economie ontwikkelen
Van visie naar actie

Blauwdrukken bieden een strategisch pad voorregionale transities naar
een biogebaseerde economie. Effectieve blauwdrukken bevorderen
participatie, bouwen vertrouwen op en zetten strategie omin concrete

acties.

— BETROKKENHEID VAN BELANGHEBBENDEN
EN CO-CREATIE

Beste werkwijze 1 - Betrek belanghebbenden vanaf het
begin

Beginvroegmethetin kaartbrengenvanalle
belanghebbenden en co-creatie.

Zorgvoor vertegenwoordiging van publieke, private,
academische en maatschappelijke actoren (quadruple
helix).

Gebruik participatieve methoden - Delphi, SWOT,
co-design - om een gedeelde visie te vormen.

Dit geldt ook voor de beoogde consumentengroep(en).

Beste werkwijze 2 - Plan communicatie en follow-up
Gebruik hybride formats en gestructureerde
feedbacklussen om belanghebbenden op de hoogte en
betrokken te houden.

Tweewegcommunicatie (top-down en bottom-up)
vergroot de betrokkenheid enverbetert de
implementatie.

— GEGEVENSKWALITEIT EN IMPLEMENTATIETRAJECT

www.biomodel4regions.eu
Linkedin: Biomodel4Regions

Beste praktijk 5 - Verbeter de gegevenskwaliteit en
informatiestroom

Gebruik betrouwbare, gedeelde
gegevensbeheersystemen om op feiten gebaseerde
beslissingen te ondersteunen.

Ontwikkel digitale hulpmiddelen, visuele dashboards en
regelmatige routines voor gegevensuitwisseling tussen
belanghebbenden.

Zie de bibliotheekgids van de Europese Commissie
overbio-economie.

Beste praktijk 6 - Overbrug de kloof tussen beleid en
implementatie

Ontwikkel routekaarten voorimplementatie met
duidelijke tijdlijnen en verantwoordelijkheden.
Steltaakgroepenin om strategieén op hoog niveau te
koppelen aan acties op het terrein.
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— CAPACITEITSOPBOUW EN BEWUSTWORDING

e Beste praktijk 3 - Geef prioriteit aan onderwijs
en bewustmaking
Zet bewustmakingscampagnes op en betrek
onderwijsinstellingen om kennis over
biogebaseerde kansen te bevorderen.
Maak gebruik van bestaande digitale platforms of
toolkits omleren envoorlichting te ondersteunen.

e Beste praktijk 4 - Activiteiten voor
capaciteitsopbouw
Beoordeel de behoeftenvan belanghebbenden
en geef trainingssessies op maat.
Versterk operationele en
ondernemersvaardighedenvia peerlearning en
modulaire trainingsvormen.

- Zie voor BP 3 en 4 de platforms of digitale toolkits
voor onderwijs en capaciteitsopbouw van andere
EU-projecten: RuralSpot, Transition2Bio, BIOVOICES,
MainstreamBio, SCALE-UP, BioRural. Zie EU
Agricultural Knowledge and Innovation Systems (AKIS)
voor het stimuleren van innovatie en kennisstromenin
heel Europa. PN

’ \
\

BELANGRIJKE VRAGEN VOOR
PRAKTIJKMENSEN

I
I
!

»

- Hoe kanik verschillende belanghebbenden
op een efficiénte manier betrekken, zorgen
voor duidelijke communicatie en co-creatie en
gedeeld eigenaarschap stimuleren?

- Hoezorg ik ervoor dat belanghebbenden
een gedeelde visie op de bio-economie
begrijpen, ondersteunen en eraan bijdragen?

- Beschik ik over betrouwbare, gedeelde
gegevensbeheersystemenvoorde
bio-economie (gegevensverzameling, analyse,
rapportage), en worden deze actief gebruikt
doorbelanghebbenden ombeslissingen te
sturen enverbeteringen aan te brengen?

- Hoezetik strategie omin actie, enwieis
verantwoordelijk voor wat en wanneer?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Ontwikkeling van duurzame
biogebaseerde bedrijffsmodellen

Robuuste bedrijffsmodellen voor de bio-economie moeten de
regionale sterke punten, middelen en behoeften weerspiegelen.
Succes hangt af van de integratie van de waardeketen, innovatie,
toegang tot financiering en afstemming op de markt.

— PLAATSGEBONDEN ONTWERP -
BEDRIJFSMODELLEN GEWORTELD IN DE

LOKALE REALITEIT - INNOVATIE EN MARKTGESTUURDE
BENADERINGENHERHAALBAARHEID

e Beste praktijk 1- Bouw contextspecifieke

bedrijfsmodellen e Beste praktijk 5 - Maak gebruik vaninnovatie en

Ontwerp modellen op basis van territoriale analyse, technologie voor efficiéntie en duurzaamheid

beschikbare biomassa enlokale waardeketens. Test nieuwe technologieén via proefprojecten.

Co-creéermet boeren, KMO's enlokale actorenom Gebruik digitale monitoring, automatisering en

relevantie en adoptie te garanderen. partnerschappen met onderzoeksinstellingenom

Evalueervoortdurend of het bedrijfsmodel aansluit bij de prestaties te verbeteren.

en ondersteuning biedt voor de algemene visie en

doelenvan de onderneming. e Beste praktijk 6 — Kies voor een marktgestuurd
ontwerp en dynamische aanpasbaarheid aan

e Beste praktijk 2 - Versterk de integratie van scenario’s

waardeketens en lokale valorisatie van hulpbronnen Baseermodellen op echte gebruikersbehoeften.

Brengvolledige waardeketensin kaart - van Segmenteerklanten, test zakelijke aannames en

grondstoffen tot eindproducten - en stimuleer lokaal gebruik scenarioplanning om aanpasbaar te

circulair gebruik van hulpbronnen. blijvenin veranderende markten.

Verbind actoren om versnippering tegente gaanen
veerkracht te vergroten.

- MOGELIJKMAKENDE OMGEVING -
FINANCIEN, BELEID EN HERHAALBAARHEID

e Beste praktijk 3 - Zorg voor schaalbaarheid en T
flexibiliteit door beleid en financiéle ondersteuning BELANGRIJKE VRAGEN VOOR \
Stem af op regionale/EU-beleidsdoelstellingen enzorg PRAKTIJKMENSEN \

voor een mix van publieke en private financiering.

I
I
!

Maak plannenvoor schaalbaarheid met behulp van .
instrur?wentenzoalsTRL—/MRL—routekaarten. : - Welke unieke hulpbronrlen enl . 7
Investeerinhetvermogen om fondsen aan te trekken Waardelfetens bepale'n m_'Jn regio, wiezijnde
om de vallei des doods te overwinnen. belangrijkste actoren in die waardeketens -
enhoe kan ik hen op een zinvolle manier
e Beste praktijk 4 - Circulariteit, duurzaamheid en betrekken bijhet vormgeven van dit model?
socialeimpactintegreren
Stelmilieu- en sociale doelstellingen centraal door - Is mijn model afgestemd op relevante
gebruik te makenvan effectbeoordelingen met milieu-, beleidskaders, financieel levensvatbaar en

sociale eneconomische KPI's.

Een holistische kijk op alle effecten - niet alleen op het
milieu - is de sleutel tot duurzame schaalvergroting en
het aanpakkenvan potentiéle negatieve effecten.

passen?

flexibel genoegom op te schalenenaante

- Hoe goed beantwoordt mijn bedrijfsmodel

==
’

www.biomodel4regions.eu
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ASNIAN aan echte marktbehoeften enhoe integreer ik
‘\ innovatie en duurzaamheid in de kern?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Effectief bestuur mogelijk /
n I
maken voor regionale blauwdrukken |
voor de bio-economie
Sterk bestuurzorgt voor gecodrdineerd, transparant eninclusief
beheervaninitiatieven op het gebied van bio-economie. Het
ondersteunt de afstemming tussen belanghebbenden, de
verantwoordingsplicht en de strategische samenhang.
- SAMENWERKENDE EN INCLUSIEVE — AFSTEMMING VAN BELEID EN
BESTUURSSTRUCTUREN OP MEERDERE NIVEAUS TRANSPARANT BESTUUR

o Beste praktijk 1 - Specifieke coérdinerende organen e Beste praktijk 3 - Bestuur op éénlijn brengen
om samenwerking tussen meerdere actoren te met regionale, nationale en EU-kaders
ondersteunen Zorgvoor samenhang met bredere agenda’s zoals
Richt coérdinerende hubs op zoals clusters of de Green Deal of het Actieplan Circulaire
taakgroepen om de implementatie te beheren en te Economie vande EU.
sturen. Neem deel aan EU-platforms (bijv. BIOEAST, CBE
Zorgvoor langetermijncoérdinatie tussen publieke, JU)voor beleidsconsistentie en toegang tot
private, academische en maatschappelijke actoren. financiering.

e Beste praktijk 2 - Duidelijke rollen en o Beste praktijk 4 - Zet controle-en
verantwoordelijkheden op verschillende evaluatiesystemen op voor transparant bestuur
bestuursniveaus definiéren Steladviescommissiesin en gebruik KPI’'s om
Ontwikkel samen bestuurlijke kaders die aanpassingen te sturen ende voortgang te
verantwoordelijkheden toewijzen op gemeentelijk, volgen.
regionaal en nationaal niveau. Deelresultaten publiekelijk om vertrouwen op te
Gebruik co-creatieworkshops enroutekaarten voor bouwen en peerlearning tussenregio’s mogelijk
implementatie omrollen te verduidelijken. te maken.

BELANGRIJKE VRAGEN VOOR )
PRAKTIJKMENSEN !
- Hoe kan ik zorgen voor continuiteit, 7

enzijn deinstellingen toegerust om ze effectief
uit te voeren?

codrdinatie en verantwoordingsplicht tussen
ﬂ ' sectoren? Zijn de rollen duidelijk gedefinieerd

~) - Hoe sluit ons bestuurskaderaan op bredere
f beleidsdoelstellingen op alle niveaus?

www.biomodel4regions.eu E .E

- Volgenwe dejuiste indicatoren en delenwe
deinformatie transparant met alle
belanghebbenden?

Linkedin: Biomodel4Regions 1

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Elaboration de plans directeurs pour une
économie fondée sur la biotechnologie:

Delavisional'action

Les plans directeurs offrent une voie stratégique pourles transitions
régionales de labioéconomie. Des plans directeurs efficaces favorisent
la participation, instaurent la confilance et transforment la stratégie en

action concrete.

— ENGAGEMENT DES PARTIES PRENANTES
ET CO-CREATION

e Meilleure pratique 1 - Impliquer les parties prenantes
désle début
Commencez désle début parune cartographie
inclusive des parties prenantes et parla co-création.
Veilleza ce que les acteurs des secteurs public, privé,
universitaire et de la société civile soient représentés
(quadruple hélice). Utiliser des méthodes
participatives - Delphi, SWOT, co-conception - pour
élaborerune vision commune. Celainclut le(s)
groupe(s) de consommateurs visé(s).

e Meilleure pratique 2 - Planifier lacommunication et le
suivi
Utiliser des formats hybrides et des boucles de
rétroaction structurées pour tenirles parties prenantes
informées et engagées. La communication
bidirectionnelle (descendante et ascendante) renforce
I'appropriation et améliore la mise en ceuvre.

- QUALITE DES DONNEES ET PARCOURS
DE MISE EN CEUVRE

e Meilleure pratique 5 - Améliorer la qualité des
données et le flux d'informations
Utiliser des systémes de gestion des données fiables
et partagés pour soutenirles décisions fondées sur
des données probantes. Développer des outils
numériques, des tableaux de bordvisuels et des
routinesréguliéres de partage de données entre les
parties prenantes.
Voirle guide de la bibliothéque de la CE surla
bioéconomie.

e Meilleure pratique 6 - Faire le lien entre la politique et
lamise en ceuvre
Elaborer des feuilles de route de mise en ceuvre avec
des calendriers et desresponsabilités clairs. Créerdes
groupes de travail pour faire le lien entre les stratégies
de haut niveau etles actions surle terrain.

LTTA >
’

\
\
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- RENFORCEMENT DES CAPACITES ET
SENSIBILISATION

e Meilleure pratique 3 - Donner la priorité a
I'éducation et a la sensibilisation
Mettre en place des campagnes de sensibilisation
etimpliquer les établissements d'enseignement
pour promouvoir les connaissances sur les
opportunités biosourcées. Utiliser les
plateformes numériques existantes ou les boites a
outils pour soutenirl'apprentissage et la
sensibilisation.

e Meilleure pratique 4 - Activités de renforcement
des capacités
Evaluerles besoins des parties prenantes et
organiser des sessions de formation sur mesure.
Renforcerles compétences opérationnelles et
entrepreneuriales grace al'apprentissage parles
pairs et a des formations modulaires.

- Pourles BP 3 et 4, voirles plateformes ou les boites a
outils numériques d'autres projets de I'UE pour
I'éducation etle renforcement des capacités:
RuralSpot, Transition2Bio, BIOVOICES,
MainstreamBio, SCALE-UP, BioRural. Voir les systémes
de connaissance et d'innovation agricoles de I'UE
(AKIS) pour stimuler I'innovation et les flux de
connaissances a travers I'Europe.

- Comment puis-je impliquer efficacement les /
différentes parties prenantes, assurer une &
communication claire et favoriser la co-création et
I'appropriation partagée?

- Comment est-ce que je permets aux parties
prenantes de comprendre, de souteniret de
contribuer a une vision commune de la bioéconomie?

- Ai-je mis en place des systémes fiables et partagés
de gestion des données sur la bioéconomie (collecte
de données, analyse, rapports) et les parties
prenantes les utilisent-elles activement pour orienter
les décisions et les améliorations?

- Comment transformer la stratégie en action - et qui
estresponsable de faire quoi, et dans quel délai?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Développer des modéles
économiques durables basés
sur la bioéconomie

Les modeles économigues robustes de la bioéconomie doivent refléter
les forces, lesressources et les besoins régionaux. Le succes dépend
del'intégration de la chaine de valeur, de l'innovation, de l'accées au
financement et de l'alignement des marchés.

— INNOVATION ET APPROCHES AXEES
SURLEMARCHE

- CONCEPTION BASE'E SURLELIEU - MO[')I'ELES
D'ENTREPRISE ANCRES DANS LES REALITES LOCALES

e Meilleure pratique 1 - Elaborer des modéles °
commerciaux adaptés au contexte
Concevoirdes modeles basés surl'analyse territoriale, la
biomasse disponible et les chaines de valeurlocales.
Co-créeravec les agriculteurs, les PME et les acteurs
locaux afin de garantir la pertinence et l'adoption du
modéle. Evaluer en permanence sile modéle d'entreprise
s'aligne surlavision et les objectifs globaux de I'entreprise
etles soutient.

Meilleure pratique 5 - Tirer parti de l'innovation
etdelatechnologie pour améliorer|'efficacité et
la durabilité

Testerde nouvelles technologies dansle cadre de
projets pilotes. Utiliser les outils numériques,
I'automatisation et les partenariats avec les
instituts de recherche pouraméliorerles
performances.

e Meilleure pratique 6 - Adopter une conception
axée sur le marché et une adaptabilité
dynamique des scénarios
Baserles modeles surles besoinsréels des
utilisateurs. Segmenterles clients, testerles
hypothéses commerciales et utiliser la
planification de scénarios pour rester adaptable a
I'évolution des marchés.

e Meilleure pratique 2 - Renforcer l'intégration de la
chaine de valeur et la valorisation des ressources locales
Cartographierl'ensemble des chaines de valeur - des
matieres premieres aux produits finis - et promouvoir
I'utilisation circulaire des ressources au niveau local. Relier
les acteurs afin de réduire la fragmentation et d'accroitre
larésilience.

— ENVIRONNEMENT FAVORABLE - FINANCEMENT,
POLITIQUE ET REPRODUCTIBILITE

AR
e Meilleure pratique 3 - Garantir I'évolutivité et la flexibilité - . SN
grace a un soutien politique et financier S'alignersurles QUESTIONS CLES POURLES PRATICIENS \‘.

objectifs politiques régionaux de I'UE et obtenirune [
combinaison de financements publics et privés. Planifier !
I'évolutivité a l'aide d'outils tels que les feuilles de route - Quelles sontlesressources et les chaines de 7
TRL/MRL. Investir dans la capacité a attirer des fonds pour valeur uniques qui définissent ma région et qui
surmonter lavallée de lamort. sontles acteurs clés de ces chaines de valeur?

e Meilleure pratique 4 - Intégrer la circularité, la durabilité
etl'impact social
Placerles objectifs environnementaux et sociaux au
centre des préoccupations, en utilisant des évaluations
d'impact assorties d'indicateurs de performance

- Comment puis-je les impliquer de maniere
significative dans|'élaboration de ce modele?

- Monmodele est-il aligné surles cadres

\
www.biomodel4regions.eu

environnementale, sociale et économique. Une vision
holistique de touslesimpacts - et pas seulement de
I'environnement - est essentielle pour s'adapter
durablement etremédier aux effets négatifs potentiels.

Linkedin: Biomodel4Regions 1
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politiques pertinents, financierement viable et
suffisamment souple pour étre étendu et
adapté?

- Dans quelle mesure mon modéle
d'entreprise répond-il aux besoins réels du
marché et comment integre-t-ill'innovation et
la durabilité?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Permettre une gouvernance efficace pour /
1 4 n L 4 ] /
les schemas directeurs regionaux en |
N " y ]
matiere de bioeconomie
Une gouvernance solide garantit une gestion coordonnée,
transparente etinclusive des initiatives en matiere de bioéconomie.
Elle favorise I'alignement des parties prenantes, laresponsabilisation
etlacohérence stratégique.
- STRUCTURES DE GOUVERNANCE
MULTI-NIVEAUX COLLABORATIVES ET — ALIGNEMENT DES POLITIQUES ET
INCLUSIVES GOUVERNANCE TRANSPARENTE
e Meilleure pratique 1- Des organismes de e Meilleure pratique 3 - Aligner la gouvernance sur
coordination dédiés pour soutenir la collaboration les cadres régionaux, nationaux et européens
multi-acteurs Assurerla cohérence avec des programmes plus
Mettre en place des pdles de coordination, tels que larges tels que le Green Deal de 'UE oule plan
des clusters ou des groupes de travail, pour gérer et d'action pourl'économie circulaire. S'engager
orienterla mise en ceuvre. Assurer une coordination a dans les plateformes de I'UE (par exemple,
long terme entre les acteurs des secteurs public, BIOEAST, CBE JU) pourla cohérence des
privé, universitaire et de la société civile. politiques et I'accés au financement.
e Meilleure pratique 2 - Définir clairement les roles et e Meilleure pratique 4 - Mettre enplace des
les responsabilités a tous les niveaux de systémes de suivi et d'évaluation pour une
gouvernance gouvernance transparente
Elaborer conjointement des cadres de gouvernance Mettre en place des comités consultatifs et utiliser
qui attribuent les responsabilités aux niveaux desindicateurs clés de performance pour guider
municipal, régional et national. Utiliser des ateliers de les ajustements et suivre les progres. Partagerles
co-création et des feuilles de route de mise en ceuvre résultats publiqguement afin d'instaurerla
pour clarifierles réles. conflance et de permettre 'apprentissage parles

pairs dans les différentes régions.

QUESTIONS CLES POURLLES PRATICIENS il

I
I
!

- Comment puis-je assurer la continuité, la 7

coordination et laresponsabilité entre les
ﬂ ' secteurs?

- Lesrobles sont-ils clairement définis et les
institutions sont-elles équipées pourles
~— assumer efficacement?

[

www.biomodel4regions.eu E .E

- Comment notre cadre de gouvernance
s'articule-t-il avec des objectifs politiques plus
larges atous les niveaux?

- Suivons-nous les bons indicateurs et
partageons-nous les informations de maniere
transparente avec toutes les parties
prenantes?

Linkedin: Biomodel4Regions 1
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Entwicklung von Biookonomie-Strategie- | )
konzepten:

Von der Vision zur Umsetzung

Strategiekonzepte (Blueprints) bieten einen strukturierten Fahrplan ftr :
denregionalen Wandel zur biobasierten Wirtschaft. Effektive .

Konzepte fordern Partizipation, schaffen Vertrauen und setzen

Strategienin konkrete Ma3nahmen um.

— EINBINDUNG VON STAKEHOLDERN &
CO-KREATION

Best Practice 1 - Friihzeitige Stakeholder-Einbindung
Initiieren Sie frihzeitig eine umfassende
Stakeholder-Analyse und partizipative Entwicklung.
Sicherstellen Sie die Reprasentation von Akteuren aus
Politik, Wirtschaft, Wissenschaft und Zivilgesellschaft
(Quadrupel-Helix). Nutzen Sie partizipative Methoden
(Delphi, SWOT, Co-Design) zur Entwicklung einer
gemeinsamen Vision - einschlieflich der Zielgruppen
von Verbrauchern.

Best Practice 2 - Kommunikation & Follow-up
strukturieren

Kombinieren Sie analoge und digitale Formate mit
systematischen Feedback-Mechanismen, um
Transparenzund Engagement zu gewahrleisten.
Bidirektionale Kommunikation (Top-down und
Bottom-up) starkt Eigenverantwortung und
Umsetzungserfolg.

- DATENQUALITAT & UMSETZUNGSPLANUNG

www.biomodel4regions.eu E
Linkedin: Biomodel4Regions 1

Best Practice 5 - Datenmanagement optimieren
Etablieren Sie verldssliche, gemeinsame

Datenplattformen fir evidenzbasierte Entscheidungen.

Entwickeln Sie digitale Tools (z.B. Dashboards) und
standardisierte Austauschprozesse.
Quelle: EU-Biodkonomie-Datenleitfaden.

Best Practice 6 - Politik & Praxis verzahnen

Erstellen Sie Umsetzungsfahrpldne mit klaren
Meilensteinen und Verantwortlichkeiten. Bilden Sie
Taskforces zur Brickenbildung zwischen Strategie und
operativer Ebene.

- KAPAZITATSAUFBAU &
BEWUSSTSEINSBILDUNG

e BestPractice 3 - Bildung & Sensibilisierung
priorisieren
Integrieren Sie Aufklarungskampagnenund
binden Sie Bildungseinrichtungen ein, um
Biodkonomie-Kompetenzen zu férdern. Nutzen
Sie bestehende digitale Plattformen (z.B. Toolkits,
E-Learning) fir Wissensvermittlung.

e BestPractice 4 - Maf3geschneiderte
Schulungsangebote
Ermitteln Sie spezifische Schulungsbedarfe und
bieten Sie modulare Formate (Peer-Learning,
Workshops) an. Fokussieren Sie auf operative und
unternehmerische Fahigkeiten.

- Fiir BP 3 & 4: Nutzen Sie EU-Projektplattformen:
RuralSpot, Transition2Bio, BIOVOICES,
MainstreamBio, SCALE-UP, BioRural. Siehe auch
EU-Agrarwissenssysteme AKIS.

LEITFRAGEN FUR PRAKTIKER

I
I
!

- Wie bindeich diverse Stakeholder effizient 7
einund sichere nachhaltige Mitwirkung?

- Wie vermittle ich die Bio6konomie-Vision
verstandlich und handlungsorientiert?

- Verfligeich Uberrobuste
Datenmanagementsysteme, die aktiv genutzt
werden?

- Wie Ubersetze ich Strategienin konkrete
Aktionen - mit klaren Verantwortlichkeiten und
Zeitplanen?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Entwicklung von nachhaltigen
biobasierten Geschaftsmodellen

Robuste Geschaftsmodelle fur die Biobkonomie missen regionale
Starken, Ressourcen und Bedarfe widerspiegeln. Der Erfolg hangt
von der Integration der Wertschdpfungskette, Innovation,
Finanzierungszugang und Marktausrichtung ab.

— ORTSBEZOGENES DESIGN -

GESCHAFTSMODELLE, DIEIN LOKALEN - INNOVATION UND

GEGEBENHEITEN VERANKERT SIND MARKTORIENTIERTE ANSATZE

e BestPractice1- Entwicklung kontextspezifischer e BestPractice 5 - Nutzung von Innovation und
Geschaftsmodelle Technologie fiir Effizienz und Nachhaltigkeit
Entwerfen Sie Modelle auf Grundlage von Gebietsanalysen, Testen Sie neue Technologien durch Pilotprojekte.
verfligbarer Biomasse und lokaler Wertschdpfungsketten. Setzen Sie digitale Uberwachung,
Arbeiten Sie mit Landwirten, KMU und lokalen Akteuren Automatisierung und Forschungskooperationen
zusammen, um Relevanz und Akzeptanz sicherzustellen. ein.
Uberprifen Sie regelmafig, ob das Geschaftsmodell mit
der Unternehmensvision und -zielen Gbereinstimmt. e BestPractice 6 - Marktorientiertes Designund

dynamische Anpassungsfahigkeit

e BestPractice 2 - Starkere Integrationder Basieren Sie Modelle auf tatsachlichen
Wertschopfungskette und Aufwertung lokaler Nutzerbedurfnissen. Segmentieren Sie Kunden,
Ressourcen prifen Sie Geschaftshypothesen und nutzen Sie
Erfassen Sie die gesamte Wertschépfungskette - von Szenarioplanung.

Rohstoffen bis zu Endprodukten - und férdern Sie die
regionale Kreislaufwirtschaft. Vernetzen Sie die Akteure, um
Fragmentierung zu verringern und Resilienz zu steigern.

- F('jRDERLIC_I:IES UMFELD - FINANZIERUNG,
POLITIKUND UBERTRAGBARKEIT

e BestPractice 3 - Sicherstellung von Skalierbarkeit und . e r
Flexibilitat durch politische und finanzielle SCHLUSSELFRAGEN FUR PRAKTIKER !
Unterstiitzung |

Richten Sie sich anregionalen/EU-Politikzielen aus und )

sichern Sie sich eine Mischung aus &6ffentlichenund - Welche einzigartigen Ressourcen und 7

privaten Mitteln. Planen Sie Skalierbarkeit mit Wertschépfungsketten kennzeichnen meine
Instrumenten wie TRL/MRL-Fahrpldnen. Entwickeln Sie Region und wer sind die Schiiisselakteure -

Strategien zur Uberbriickung der wie binde ich sie sinnvoll ein?
Frihphasenfinanzierungslicke. = SIS Sl

e BestPractice 4 - Verankerung von Kreislaufwirtschaft, - Ist mein Modell politik-konform, finanziell
Nachhaltigkeit und sozialer Wirkung tragfahig und anpassungsfahig?
Setzen Sie 6kologische und soziale Ziele mit Hilfe von
Wirkungsanalysen (Umwelt-, Sozial-und - Wie reagiert mein Geschaftsmodell auf
Wirtschafts-KPls) zentral. Eine ganzheitliche Marktbedarfe und wie integriere ich

Betrachtung aller Auswirkungenist entscheidend fur

Innovation/Nachhaltigkeit?
nachhaltiges Wachstum. / 9

T .
. \
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Ermoglichung einer wirksamen Governance fur /
u . nm u u !
regionale Biookonomie-Strategien |
Eine starke Governance gewahrleistet koordiniertes, transparentes
und inklusives Management von Bio6konomie-Initiativen. Sie férdert
Stakeholder-Alignment, Verantwortlichkeit und strategische
Kohérenz.
— KOLLABORATIVE UND INTEGRATIVE — POLITIKALIGNMENT UND TRANSPARENTE
MULTI-LEVEL-GOVERNANCE-STRUKTUREN GOVERNANCE
e BestPractice - Dedizierte Koordinierungsgremien e BestPractice 3 - Harmonisierung mit regionalen,
fiir Multi-Akteurs-Kollaboration nationalen und EU-Rahmen
Etablieren Sie Koordinierungsstellen (Cluster, Task Sichern Sie Kohdrenz mit ibergreifenden
Forces) zur Steuerung der Umsetzung. Sichern Sie Strategien wie EU Green Deal oder Circular
langfristige Zusammenarbeit zwischen Akteuren aus Economy Action Plan. Engagieren Sie sichin
Politik, Wirtschaft, Wissenschaft und Zivilgesellschaft. EU-Plattformen (z.B. BIOEAST, CBE JU) fur

Politik-Konsistenz und Finanzierungszugang.
e BestPractice 2 - Klare Rollenund

Verantwortlichkeiten definieren e BestPractice 4 - Monitoring- und

Erarbeiten Sie gemeinsam Governance-Rahmen mit Evaluierungssysteme etablieren

klar zugeordneten Zustandigkeiten auf kommunaler, Bilden Sie Fachbeirate und nutzen Sie KPIs fr
regionalerund nationaler Ebene. Nutzen Sie Steuerung und Fortschrittsmessung.
Co-Creation-Workshops und Umsetzungsroadmaps Vero6ffentlichen Sie Ergebnisse, um Vertrauen zu
zur Rollenklarung. starkenund landeribergreifendes Lernenzu

ermdglichen.

SCHLUSSELFRAGEN FUR PRAKTIKER [

I
I
!

- Wie gewabhrleiste ich sektoriibergreifende 7
Kontinuitat, Koordination und Accountability?

- Sind Rollen klar definiert und Institutionen
handlungsfahig?

- Wie verknUpft sich unser
Governance-Rahmen mit ibergeordneten
politischen Zielen?

- Erfassenwirrelevante Indikatorenund
kommunizieren wir transparent mit allen
Stakeholdern?

www.biomodel4regions.eu E .E
Linkedin: Biomodel4Regions 1
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AvaTtrTu¢n oxediwv olkovouiag Je Baon Tn BlroAoyia:
A1To TO Opapa OTN Opdo

Ta oxé81a TTapéxouv Uia oTpaTnyIkr Sladpoln yia TIG TTEPIPEPEIAKECS UETABAOELG
TNG olkovouiag e Bdon tn Bloloyia. Ta atToTeAeoaTIKA oXESIA eVIoXUOULV TN
OUMUETOXN, 0IKOSOOUV EUTTIOTOCUVN KAl UETATPETTOUV TN OTPATNYIKK OE
OUYKeKpIUévn Spdon.

— EMMNAOKH TQN ENAIAOEPOMENQN MEPQN KAI

ZYNAHMIOYPIIA

e BéATioTn TPAKTIKA 1 - EUTTAOKNA TWV £vOIOQEPONEVWV
a1roé TNV apxn
ZEKIVAOTE Ao VWPIE PE XapToypapnon Kal cuvénuioupyia Twv
evllaPEPOUEVWY HEPWV XWPIG amokAelopoUG. E€¢ac@aliote TV
EKTTPOOWTNGN SNUOCIWY, ISIWTIKWY, AKASNUAIKWY QOPEWV Kal
POPEWV TNG KOWVWVIAE TWV TTOMTWV (TETPATAR €AIKA).
XpnotpomolnoTte CUMPETOXIKEG HEBGOOUC - Aehgoi, SWOT,
OUV-OXESIAONAG - YIa VA SIaPOP@PWOETE €va Koo Opapd. Auto
nepAapBdvel TNv/TIG opdda/opdadeg KATAVOAWTWV.

*  BéATioTn TTPAKTIKNA 2 - ZXES10 ETMIKOIVWVIOG Kal
mapakoAoubnong
XpnotpoTrotiote UBPISIKES LOPPES Kal SOUNUEVES
ETTAVAANYPELG AVATPOPOSOTNONG VI VA KPATATE TOUG
evllagpepopevoug eviilepoug kal Seopevévout. H apgidpoln
eTTIKoWVWVia (aTTo TTAvW TTPOC TA KATW Kal aTTo KATW TTpog Ta
Tavw) av€dvel Tnv I81oKTNGia Kal BEATIWVEL TNV EQAPHOYH.

— NMOIOTHTA AEAOMENQN KAI NMOPE’IA
EOPAPMOIMHZ

*  BéAmiotn mpakTiKn 5 - BeATiwon Tng ToI16TNTAG TWV
dedopévwy Kal TNG PONG TTANPOPOPIWV
Xpnotpomolnote adlémoTta, Kolvd cuoTtripata Slaxeiplong
Sedopévwy yia Tnv umooTipién amogdoewv mou Bacifovtal og
oTolxeia. Avantuéte Pn@lakd epyaleia, omTikoUG TiVOKEG
€NEYXOU Kal TOKTIKEG pouTiveg avTalaynig dedopévwy petau
TWV eVOLOQEPOUEVWY PEPWV. BAéTE 08Nyo TG BIBAI0OAKNG TNG
EK yia tn Blooikovopia.

*  BéAmniotn pakTikn 6 - Fe@Upwon TOAITIKAG KaI
gpapHoyng
Avantoéte XApTEG TOPEiag LAOTTOINONG LE AN
xpovodiaypduuata Kat apuodiotntes. Anpiovpyia opddwv
gpyaoiag yla Tn oLVSEoN TwV OTPATNYIKWY UPNAoU emmédou
ME TIG emTomieg SpAoELC.

= ~
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— ANATTY=H IKANOTHTQN KAI
EYAIZOHTOINOIHZH

BéATioTn pakKTIKA 3 - MpotepaidéTnTa OTNV
EKTTAI®EUON Kal TNV guaiodnToTTOinOoN
EvowMaTwoTE EKOTpATEIEC EVAIOONTOTTOINONG KAl
EUTTAECTE EKTTAIOEVTIKA I6pUHATA YIa TNV TTPowONoN TNG
YVWONG OXETIKA HE TIG eVKALPieG BloAoYIKAG TTpoéNeuonG.
XpPNOIUOTTOINOTE UTTAPXOUOEG YNPLAKES TTAATPOPHEG iy
EPYOAEIOBNKEG Yla TNV LTTOOTHPIEN TNS HABNONG KAl TNG
TTPOoBoAAC.

*  BéATIOTN TTPAKTIKA 4 - APaOTNPIGTNTEG AVATITUENG
IKAVOTATWV
A&lOAOYNON TWV AVAYKWV TwV eVOLAPEPOHUEVWY HEPWV KAl
TTapoxr TTPOCAPHOCHEVWY EKTTAISEVTIKWY CUVESPLWV.
EvioXUOTE TIG ETTIXEIPNOLOKEG KAL ETTIXEIPNHATIKES
6e€10TNTEC HEOW TNG HAOBNONG aTTO OHOTIMOUG KAl TWV
HOpPWV ekTTaideuonC o€ eVOTNTEG.

- Na ta Bl 3 kai 4, Ssite Ti¢ TAATQOPUES N TIC PNPLOKES
£PYOAELOBNKESG ANWV €pywv TG EE yla tnv ekTTaidevon kat tv
avarmtuén ikavotrjtwv: RuralSpot, Transition2Bio,
BIOVOICES, MainstreamBio, SCALE-UP, BioRural. BAéTTe
TUOTAMATA YEWPYIKAC yVWONE Kat Kavotopiag tng EE-AKIS yia
TNV evioxuon Tng KaIVOToHiag Kal Twv powv yvwong o€
0AOKANPEN TNV EvpwTrn.

\
\

BAZIKA EPQTHMATA TIA TOYZ r
ENMNAITEAMATIEZ \

- MNw¢ UTTopw va eUTTAEEW ATTOTEAECHATIKA TTOIKIAQ | |
evllapepodeva Pépn, va Slacpaliow cagr

€TTIKOWVWVia Kal va TTpowBnow tn cuvdnuioupyia kat

TNV Ko I810KTNoiq;

- Nwc divw tn Suvatdtnta ota evlagepopeva Uépn
VA KATAVON 00UV, va uTTooTnpi§ouv Kat va cul Balouv
o€ éva Kolvo Opapia yla Tnv olkovolia BloAoyIKnA g
Baong;

- AlaBétw alétmioTa, Kotva cuoTtruata Slaxeipiong
Sedopévwy Tn¢ Blooikovopiag (cuNoyn dedopévwy,
avdaluon, uTToBoAr ekBECEwWV) Kal Ta evlapepoeva
Hépn Ta XpNOoILOTTOIoUV EVEPYA yid va KaBodnyouv
ATTOPACEIG KAl BEATIDOELG;

- MNw¢ UeTatpéMw TN oTpatnytkni oe Spdon - Kat
TTO10G €ivar UTTELOUVOC yIa VA KAVEL TLKAL UEXPL TTOTE;

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Avamtuén Blwoidwy
ETTIXEIPNHATIKWV HOVTEAWV BloAoyikNG fdong

Ta aloTTIoTa ETTIXEIPNHATIKA UOVTEAA BloolKoVoUiag TTRETTEL VA AVTIKATOTITPi(ouV
Ta TTEPIPEPELIAKA TTAEOVEKTIATA, TOUG TTOPOUC KAl TIG avayKec. H eTTituyia e€aptdral
atré Tnv oAokAfjpwon tTNG aiuacidag aiag, Tnv Kalvotouia, Tnv Tpocfacn otn
xpnUatodotnon Kat tnv euBuypdpion TG ayopdc.

— ZXEAIAZMOZ ME BAzZH TON TOIO -

EMIXEIPHMATIKA MONTEAA PIZQMENA ETHN ) )
TOMIK'H NMPAIMATIKOTHTA — KAINOTOM'A KAI NPOZEITIZEIZ

ME T'NQMONA THN AIropPA

e BéATioTn TPAaKTIKA 1 - AnHIoupyid ETTIXEIPNHUATIKWV

HOoVTéAwV pe BAon TO OCUYKEKPIPEVO TTACiCIO *  BéAmiotn mpakTIKA 5 - A§loTroinon Tng
Yxeb1dote povtéla pe Baon tnv eSa@ik avaiuon, Tn Slabéoiun KOIVOTOMIOG Kl TNG TEXVOAoyiag yia
Bropdla kat Tig TomKEG 0AUGISEC agiag. XuvdnuIoUPYNOTE UE aTTodoTIKOTNTA Kol BIWCINOTRTA
aypotec, MME Kal TOTIKOUC QOPEIC yia va S1ac@aNiosTe TN AoKinAoTe VEEC TEXVONOYIEG MEOW TIAOTIKWY £QYWV.
ouvdgela Kal Tnv vloBétnon. Aflohoyeite ouveXWS Katd méoov XpPNOIWOTOINOTE TNV YNPLAKH TTapakoAouBnon, Tnv
TO EMIXEIPNHATIKO povTENO euBUypappileTal kat uTooTnPiel To QUTOMATOTIOINGN KAl TIG CUVEPYATIEG PE EPELVNTIKA
OUVOAIKS dpapa Kal Toug 0TOXOUG TG EMIXEiPNONG. 16pUpaTa yia ) Beitiwon Twv emdooewv.

e BEATIOTN TTPOKTIKA 2 - Evioxuon Tng evOwPdTWwong Tng *  BéAmioTn TpakTIKNA 6 - YI08£TnON OXESI0GUOU pE
aAugidag agiag kai TNG agiomoinong TWV TOTTIKWV yvwpova TV ayopd Kol SuvapIKi
mopwWv TMPOCAPHOOTIKOTNTA OEVAPIiWV
XapTtoypa@rote oAOKANpec aluoibec a&iag -amd TIC TPWTEC BacioTe Ta povtéAa o€ MPAYHATIKEG AVAYKEG TwV
UAEC €WG TA TENIKA TPOTOVTA- Kal TTPOWOROTE TNV TOTTIKN XPNOTWV. TUNUOTOTTIOIOTE TOUG TTENATEC, SOKIMAOTE TIG
KUKAIKI XPrion Twv Opwv. ZUVEEOTE TOUG QPOPEIC Yla va ETTXEIPNHUATIKES TTAPASOXEG KAl XPNOIUOTIOIOTE TO
MEWWOETE TOV KOTAKEPUATIONO KAl VA AUENOETE TNV oxeS100p6 OevVapiwV yla va TTApaUEIVETE TTPOGAPHOCIHOL
avOekTikdTNTA. OTIG peTABONNOEVES ayOpPEC.

— ENEPIOMNOIHTIKO NMEPIBAAAON -
XPHMATOAOTHZH, NMNOAITIK'H KAI
ENANAAHWIMOTHTA

e BéEATIOTN TTPOKTIKN 3 - ECQ0@AAION ETTEKTACIUOTATAG KO BAZIKA EPQTHMATA A TOYZXZ \\\
evehifiag pEow TTOAITIKAG KOl OIKOVOUIKAG OTAPIENG ENATTEAMATIEXZ !

EuBuypappion pe Toug otdXoug TG EPIPEPEIOKAG TTOMTIKAG/EE |

Kal e€ao@Aalion evog cuvduaopol dnudaclag Kat ISIWTIKAG ’
XPNHATod6ThoNC. MpoypapuaTioTs Thy eMeKTacIudTnTaA - Motot povadikoi Tépot kat alucideg agiag 7
XPNOIMOTIOWVTAC EPYOAEI GTIWC Ot XApTeC mopeiac TRL/MRL. kaBopiCouv Tnv TepLoxr| Hou Kal TTotoL gival ot

Enev8U0TE 0TNV IKAVOTNTA TIPOGENKUONC KEQAAQIWV Yo Val Baoikoi TTapdyovteg o€ auTtég TG ahuaidec agiag -
Eenepaoete v ko\ada tou Bavarou. Kal TIWE UTTOPW va TouC EUTTA(EW OUCIAoTIKA 0TN

SlapopPwon autou Tou JoVTENOU;
*  BéAmioTn TpakTIKA 4 - EvOWpATWON TNG KUKAIKOTNTAG,

NG BIWOIPATNTAG KAI TOU KOIVWVIKOU OVTIKTUTTOU
Kdvte Toug mep1BarNovTIKoUG Kal KOIVWVIKOUG OTOXOUG
KEVTPIKOUG, XPNOILOTIOIDVTAG AEIONOYAOELG EMMTWOEWV UE
TEPIBANNOVTIKOUC, KOIVWVIKOUG KAl OIKOVOUIKOUG OEIKTES

- Eivaito povtého Pou eubuypauiouévo e Ta
OXETIKA TTAAO10 TTONITIKAG, OIKOVOMIKA BIwatlo Kalt
OPKETA EVENIKTO WOTE VA UTTOPE( va KAIUaKwOE( kalt

ané8oonc. Mia oAoTIKA BekPNoN GAWV TWV EMTTWOEWY - Ol Va TTPOCAPHOOTE;
MOVO TwV TEPIBANNOVTIKWV - €ival To KAELSI yla TN PLwotun
KAILAKWON Kal TNV QVTILETWTTION TwV MOAVOV apvnTIKWOV - MN600 KA AVTATTOKPIVETAL TO ETTIXEIPNUATIKO
EMITWOEWV. OU OVTENO OTIC TTPAYMATIKEC AVAYKEC TNG AyopdC
. p KAl TTWE EVOWHUATWVW TNV KAVOTOM{a KAl TN
7 ‘\ BiwooTNTA 0TOV TTUPAVA TOU;

\

www.biomodel4regions.eu

Linkedin: Biomodel4Regions 1

ML

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.




BIOMODEL
®) X REGIONS / -

Evepyomoinon anoteAeopatikAg SlakuBEpvnong ’
yla Ieplpepelakda oxedla Bloolkovouiag |

H 1oxupn SiakuBépvnon Siac@alilel Tn cuvtovicUEvn, Slagpavry Kat Xwpig
QATTOKAEIOHOUG Slaxeiplon Twv TTpwToBoUAIWYV yia Tn Blooikovoplia.
YT1rootnpilel Tnv euBuypduuion Twv evllagepolévwy Pepwy, TN Aoyodoacia
KOl TN OTPATNYIKH CUVOXH.

— ZYNEPIATIK'EZ KAI NEPIEKTIK'EZ AOMEX
AIAKYB'EPNHZHZ NMOAAAINAQN EMIIMTEAQN

e BéAmiotn pakTikn 1 - EIdIKoi cuVTOVIOTIKOI (POpEig
YId TNV UTTOOTAPIEN TG OUVEPYATiag TTOAAWV
TAPAYOVTWV
Anoupyia CUVTOVIOTIKWY KEVTPWY, OTIWG OMASEC 1] OUAdEC
epyaaiag, yla tn dtaxeipion kat tnv kaBodrnynon tng
E£QAPHOYAG. Alac@AAION LOKPOTIPOBEGOU CUVTOVIGUOU
peTadV Twv QopEwV TOU
SNUOCIOV-IOIWTIKOU-TIAVETTIOTNUIAKOU TOMEN KAl TNG
KOIVWVIAC TWV TTOAITWV.

e BéAmioTn TpakKTIKA 2 - KaoBopiopdg capwv poAwv Kali
apuodioTATwyV ot 6Aa Ta emiTreda diakuBépvnong
Juv-avamntuén matoiwv SlakuBépvnong mou avabétouv

ApHOBIOTNTEG OE SNUOTIKO, TTEPIPEPELAKOS Kal €OBVIKS emimedo.

XpPNOIHOTIOINCTE EPYAOTPLla cUVSNUIoUPYIag Kat XAPTES
TopEiag VAOTIOINONG YIa TNV ATTOCAPVION TWV POAWV.

> @

~

[

— EYOYITPAMMIZH MOAITIKQN KAI
AIAOAN'HZ AIAKYB'EPNHZH

*  BéAmiotn pakTikn 3 - EuBuypdppion Tng
SlakuBEPVNONG UE T TTEPIPEPEINKT, EBVIKA Kal
EVWOIOKA TTAaiola
Alao@ANIoN TNG CUVOXNG HE EUPUTEPA TIPOYPAUHATA,
onwg n Mpdotvn Zupewvia tng EE f to Zx£dio Apdong
yta tnv KukAikr) Olkovopia. ZUPUETOXH) O TAATQOPUES
NG EE (m.x. BIOEAST, CBE JU) yia Tn cuvoxr TnG MOAITIKAG
Kat tnv mpoofacn otn xpnpatodotTnon.

e BEéATIOTN TTPAKTIKA 4 - AnHioupyia cuCTNUATWY
TmapakoAoubnong kail a§loAdéynong yia diagavi
SlakuBépvnon
ANUIoOUPYNOTE CUUPBOUAEVTIKEG ETTITPOTTEC KAl
xpnotuyomnowjote Seikteg amddoong yla tnv kabodriynon
TWV TPOCAPUOYWYV Kal TNV TapakoAouOnon tng
mpoodou. MolpaocTteite Snudola Ta amoTeEAEGUATA Yia vVa
OIKOSOUAOETE EUTIOTOOUVN KAl VA EMITPEYPETE TN HAONnoN
ATTO OMOTIOUG O ONEC TIC TIEPIPEPELEG.

BAZIKA EPQTHMATA A TOYZ r
EMAITEAMAT IEZ \‘.

I
I
!

- MNw¢ UTTopw va Slacpaliow Tn cLVEXELd, TO 7
OULVTOVIOUO Kal TN Aoyodoaia o GAOUC TOUG TOEIC;

- Eivai capw¢ kabBopiolévol ol polol Kal gival Ta
Beoplika 6pyava e€0TTAIOUEVA yIa TNV
ATTOTEAECUATIKN EKTENEDT) TOUG;

- MNwc ouvvdéetal to TTAaiclo StakufBépvnong Uag Ue
TOUG EUPUTEPOUC OTOXOUC TTOAITIKNG 0€ OAa Ta
eTiTTeda;

- MNapakolouBoue Toug cwoToUG SeiKTEC Kal
HolpalduaoTe TG TTAnpoYopieC e Stapavela e Oha
Ta evllapepopeva Uépn;

www.biomodel4regions.eu

Linkedin: Biomodel4Regions 1
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Opracowanie planow gospodarki opartejna

REGIONS

biotechnologii:
Od wizji do dziatania

Plany zapewniaja strategiczna sciezke transformacji regionalnej
gospodarki opartej na biologii. Skuteczne plany sprzyjajg uczestnictwu,
buduja zaufanie i przeksztatcaja strategie w konkretne dziatania.

- ZAANGAiOWANIE INTERESARIUSZY |
WSPO+TWORZENIE

Najlepsza praktyka 1 - Angazowanie interesariuszy od
samego poczatku

Zacznijwczesnie od mapowaniainteresariuszy i
wspottworzenia. Zapewnij reprezentacje podmiotéw
publicznych, prywatnych, akademickichi
spoteczenstwa obywatelskiego (poczwdrna helisa).
Wykorzystajmetody partycypacyjne - Delphi, SWOT,
wspotprojektowanie - w celu uksztattowania wspdlnej
wizji. Obejmuje to docelowe grupy konsumentow.

Najlepsza praktyka 2 - Planowanie komunikacjii
dziatan nastepczych

Korzystajz formatow hybrydowychii
ustrukturyzowanych petliinformacji zwrotnych, aby
informowac i angazowac interesariuszy. Dwukierunkowa
komunikacja (odgdrnaioddolna) zwieksza poczucie
odpowiedzialnosciiusprawnia wdrazanie.

- JAKOSC DANYCH | SCIEZKA WDRAZANIA

www.biomodel4regions.eu E
Linkedin: Biomodel4Regions 1

Najlepsza praktyka 5 - Poprawa jakosci danychi
przeptywu informacji

Korzystanie z niezawodnych, wspodtdzielonych
systemow zarzadzania danymiw celu wspierania decyzji
opartych na dowodach. Opracowanie narzedzi
cyfrowych, wizualnych pulpitdw nawigacyjnychi
regularnych procedur wymiany danych miedzy
zainteresowanymi stronami. Zobacz przewodnik
biblioteczny KE na temat biogospodarki.

Najlepsza praktyka 6 - Laczenie politykii wdrozenia
Opracowanie plandw wdrozenia zjasnymi
harmonogramamiiobowiazkami. Ustanowienie grup
zadaniowych w celu potaczenia strategii wysokiego
szczeblaz dziataniamiw terenie.

— BUDOWANIEPOTENCJALU |
SWIADOMOSCI

e Najlepsza praktyka 3 - Nadanie priorytetu edukaciji
i budowaniu Swiadomosci
Prowadzenie kampanii uswiadamiajacychi
angazowanie instytucji edukacyjnychw celu
promowania wiedzy na temat mozliwosci
zwigzanych z bioproduktami. Wykorzystanie
istniejacych platform cyfrowych lub zestawow
narzedzi do wspierania nauki i dziatan
informacyjnych.

o Najlepszapraktyka 4 - Dziatania w zakresie
budowania potencjatu
Ocena potrzebinteresariuszy i dostarczanie
dostosowanych sesji szkoleniowych. Wzmocnienie
umiejetnoscioperacyjnychiprzedsiebiorczych
poprzez wzajemne uczenie sie i modutowe formaty
szkoleniowe.

- W przypadkuBP 3i4, patrzplatformyinnych
projektow UE lub cyfrowe zestawy narzedzi do edukacijii
budowania potencjatu: RuralSpot, Transition2Bio,
BIOVOICES, MainstreamBio, SCALE-UP, BioRural.
Zobacz EU Agricultural Knowledge and Innovation
Systems-AKIS w celu pobudzenia innowacji i
przeptywdw wiedzy w catej Europie. -

-
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- Jak moge skutecznie zaangazowac roznych ./
interesariuszy, zapewnic jasng komunikacje
orazwspiera¢ wspottworzenie i
wspotodpowiedzialnoscé?

- Wijaki sposdb umozliwiaminteresariuszom
zrozumienie, wspieranie i przyczynianie sie do
wspolnej wizji gospodarki opartej na biologii?
- Czy posiadam niezawodne, wspotdzielone
systemy zarzadzania danymi dotyczacymi
gospodarki opartej na biologii (gromadzenie
danych, analiza, raportowanie) - i czy
interesariusze aktywnie wykorzystuja je do
podejmowania decyzjii wprowadzania
ulepszen?

- Jak przeksztatcic strategie w dziatanie - i kto
jest odpowiedzialny za coi kiedy?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Rozwijanie zrownowazonych modeli
biznesowych opartych na biotechnolog

Solidne modele biznesowe biogospodarki musza odzwierciedla¢
regionalne mocne strony, zasoby i potrzeby. Sukces zalezy od
integracji tancucha wartosci, innowacji, dostepu do finansowania i
dostosowania rynku.

— PROJEKTOWANIE OPARTE NA MIEJSCU -
MODELE BIZNESOWE ZAKORZENIONE W

LOKALNYCH REALIACH - INNOWACIJEI PODEJSCIE RYNKOWE

e Najlepsza praktyka1- Tworzenie modeli biznesowych e Najlepsza praktyka 5 - Wykorzystanie innowacijii
dostosowanych do kontekstu technologii w celu zwigkszenia wydajnoscii
Projektowanie modeliw oparciu o analizg terytorialng, zrownowazonego rozwoju
dostepng biomase ilokalne tancuchy wartosci. Testowanie nowych technologii poprzez projekty
Wspottworzenie zrolnikami, MSP i lokalnymi pilotazowe. Wykorzystanie cyfrowego
podmiotamiw celu zapewnienia adekwatnoscii monitoringu, automatyzacjii partnerstwa z
przyjecia. Stale oceniaj, czy model biznesowy jest instytucjami badawczymiw celu poprawy
zgodny z ogdlna wizja i celami przedsiebiorstwa oraz czy wydajnosci.
je wspiera.

o Najlepsza praktyka 6 - Przyjecie projektu

e Najlepsza praktyka 2 - Wzmochnienie integracji opartego narynku i dynamicznej adaptaciji
tancucha wartoscii waloryzacja lokalnych zasobow scenariuszy
Mapowanie catych tancuchéw wartosci - od surowcow Oprzyjmodele narzeczywistych potrzebach
po produkty koncowe - i promowanie lokalnego uzytkownikow. Segmentuj klientow, testuj
wykorzystania zasobdw w obiegu zamknietym. zatozenia biznesowe i korzystajz planowania
taczenie podmiotéw w celu zmniejszenia fragmentacijii scenariuszy, aby zachowac zdolno$¢ adaptacjina
zwiekszenia odpornosci. zmieniajacych sie rynkach.

- SRODOWISKO SPRZYJAJACE - o
FINANSE, POLITYKAIPOWTARZALNOSC

e Najlepsza praktyka 3 - Zapewnienie skalowalnoscii " T
elastycznosci poprzez wsparcie polityczne i KLUCZOWE PYTANIA DLA PRAKTYKOW \
finansowe i

Dostosowanie do celéw politykiregionalnej/UE i !
zapewnienie potaczenia finansowania publicznegoi : ] § o 2 g
prSwatnego.FI;Iar?owanie skalowalnos’cﬁprzy uzy(?iu " Jak'le.unlkja'lne ;asqbyHancuchy W.artOSCI 7
narzedzi takich jak mapy drogowe TRL/MRL. definiuja mojregionikim sa kluczowi
Inwestowanie w zdolno$é przyciggania funduszy w celu uczestnicy tych tancuchow wartosci - i jak
pokonania doliny $mierci. moge W znaczacy sposob zaangazowac ichw
ksztattowanie tego modelu?

o Najlepsza praktyka 4 - Uwzglednienie obiegu
zamknigtego, zréwnowazonego rozwoju i wptywu - Czy mdéjmodel jest zgodny zodpowiednimi
spotecznego ramami politycznymi, optacalny finansowo i

Uczyn cele srodowiskowe i spoteczne centralnymi, wvstarczai lastvezn kalowac i
wykorzystujac oceny wptywu z KPI srodowiskowymi, VEIETCAENFEO RSl Eay) £ 0 gos Rl eEe

o4

spotecznymiiekonomicznymi. Holistyczne spojrzenie dostosowywac?

na wszystkie skutki - nie tylko Srodowiskowe - jest L. )

kluczem do zréwnowazonego skalowaniai - Jak dobrze mojmodel biznesowy .

przeciwdziatania potencjalnym negatywnym skutkom. odpowiada na rzeczywiste potrzeby rynkuiw

T jakisposob integruje innowacjei
Q\ zréwnowazony rozwdj z jego rdzeniem?
www.biomodel4regions.eu E 'H E
Linkedin: Biomodel4Regions 1
E - S The project has received funding from the European Union’s Horizon Europe

research and innovation program under Grant Agreement N°101060476.
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zarzadzania regionalnymi planami :
biogospodarki
Silne zarzadzanie zapewnia skoordynowane, przejrzyste i
integracyjne zarzadzanie inicjatywami biogospodarczymi. Wspiera
dostosowanie interesariuszy, odpowiedzialnosc i spojnoscé
strategiczna.

- WSP()LPRACUJACE I INKLUZYWNE - DOSTOSOWANIE POLITYKI I PRZEJRZYSTE
WIELOPOZIOMOWE STRUKTURY ZARZADZANIA ZARZADZANIE

o Najlepsza praktyka1- Dedykowane organy o Najlepszapraktyka 3 - Dostosowanie
koordynujace wspierajace wspotprace wielu zarzadzania do ramregionalnych, krajowychi
podmiotow unijnych
Ustanowienie o$rodkdw koordynujacych, takich jak Zapewnienie spOjnosci z szerszymi programami,
klastry lub grupy zadaniowe, w celu zarzadzaniai takimijak Zielony tad UE lub plan dziatania
kierowania wdrazaniem. Zapewnienie dotyczacy gospodarki o obiegu zamknigtym.
dtugoterminowej koordynacji miedzy podmiotami Zaangazowanie w platformy UE (np. BIOEAST, CBE
publicznymi, prywatnymi, akademickimii JU) w celu zapewnienia spojnosci politykii dostepu
spoteczenstwem obywatelskim. do finansowania.

e Najlepsza praktyka 2 - Okreslenie jasnychroli e Najlepsza praktyka 4 - Ustanowienie systemow
obowigzkow na réznych poziomach zarzadzania monitorowania i oceny w celu zapewnienia
Wspdlne opracowywanie ram zarzadzania, ktore przejrzystego zarzagdzania
przypisuja obowigzki na poziomie gminnym, Ustanowienie komitetdw doradczychi
regionalnymikrajowym. Wykorzystanie warsztatow wykorzystanie kluczowych wskaznikow
wspottworzeniaiplandw wdrozeniaw celu efektywnosci do wprowadzania zmianisledzenia
wyjasnieniarol. postepow. Publiczne udostepnianie wynikow w

celu budowania zaufaniai umozliwienia

wzajemnego uczenia sig w roznychregionach.

7/ \\
\
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- Jak zapewnic ciggtos¢, koordynacjei 7

‘\ odpowiedzialnos¢ miedzy sektorami?
' ' - Czyrole sgjasno okresloneiczy instytucje sa

przygotowane do ich skutecznejrealizacji?

~) - Wjaki sposdb nasze ramy zarzadzania tacza
/‘ sie zszerszymi celami politycznymina

wszystkich poziomach?

www.biomodel4regions.eu E .E

- Czy $ledzimy wtasciwe wskaznikiiw
przejrzysty sposob dzielimy sie informacjamize
wszystkimiinteresariuszami?

Linkedin: Biomodel4Regions 1

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Vyvoj planov biohospodarstva:
Dalla visione all'azione

Plany poskytuju strategicku cestu pre prechod naregionalne
biohospodarstvo. Ucinné plany podporuju ucast, buduju déveru a
menia stratégiu na konkrétne kroky.

- ZAPOJENIE'ZAINTERESOVANYCH STRANA
SPOLUVYTVARANIE

e Osvedceny postup 1-Zapojte zainteresované strany
od zaciatku
Zacnite vCas s inkluzivnym mapovanim a
spoluvytvaranim zaujmovych skupin. Zabezpecte
zastUpenie verejnych, sikromnych a akademickych
subjektov a subjektov obcianskej spolo¢nosti
(Stvornasobna Spirala). Vyuzite participativne metddy -
Delphi, SWOT, spolo¢né navrhovanie - na vytvorenie
spolocnejvizie. To zahfia aj ciel'ovu skupinu (skupiny)
spotrebitelov.

e Osvedceny postup 2 - Plan komunikacie a naslednych

opatreni
Pouzivajte hybridné formaty a Strukturované slucky

spéatnejvazby, aby ste zainteresované strany informovali

azaviazali. Obojsmerna komunikacia (zhora nadol a
zdola nahor) zvySuje zodpovednost a zlepsSuje
implementaciu.

- KVALITA UDAJOV A SPOSOB IMPLEMENTACIE

e Osvedceny postup 5 - Zleps$enie kvality idajov a toku

informacii
Pouzivajte spolahlivé, zdielané systémy spravy udajov
na podporu rozhodnutizalozenych na dékazoch.

Vyvijajte digitalne nastroje, vizudine informacné panely a

pravidelné postupy zdielania Udajov medzi
zainteresovanymi stranami. Pozri priru¢ku kniznice EK o
biohospodarstve.

e Osvedceny postup 6 - Prepojenie politiky a
implementacie
Vypracujte plany implementacie s jasnymi casovymi
harmonogramami azodpovednostami. Zriad'te
pracovné skupiny na prepojenie stratégii na vysokej
drovni s opatreniamiv praxi.

- BUDOVANIE KAPACIT AINFORMOVANOST

e Osvedceny postup ¢. 3 - Uprednostiovanie
vzdelavania a budovania povedomia
UskutocCnite osvetové kampane a zapojte
vzdelavacie institucie do propagacie vedomostio
moznostiach vyuZivania biologickych zdrojov.
Vyuzivajte existujuce digitalne platformy alebo
subory nastrojov na podporu vzdelavania a
osvety.

e Osvedéeny postup 4 - Cinnosti na budovanie
kapacit
Posud'te potreby zainteresovanych stran a
poskytnite im prispdsobené Skolenia. Posilnite
prevadzkové a podnikatel'ské zru¢nosti
prostrednictvom vzadjomného u¢enia a
modularnych formatov odbornej pripravy.

- Pre BP 3 a4 sipozrite platformy alebo digitalne
subory néstrojov inych projektov EU pre vzdelavanie a
budovanie kapacit: RuralSpot, Transition2Bio,
BIOVOICES, MainstreamBio, SCALE-UP, BioRural.
Pozriprojekty EU pre polnohospodarske znalostné a
inovacné systémy-AKIS na podporu inovaciia tokov
znalostiv Eurdpe. PN

’ \
\
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- Ako mozem efektivne zapojit rozne B

zainteresované strany, zabezpecit jasnu
komunikaciu a podporit spoluvytvaranie a
spolocné vlastnictvo?

- Ako umoznim zainteresovanym stranam
pochopit, podporit a prispiet k spolo¢nej vizii
biohospodarstva?

- Mam zavedené spolahlivé, zdielané systémy
riadenia Udajov o biohospodarstve (zber
udajov, analyza, podavanie sprav) - a vyuzivaju
ich zainteresované strany aktivne na
usmernovanie rozhodnuti a zlepseni?

- Ako mozem premenit stratégiu na ¢innost - a

I"E kto je zodpovedny za to, co a dokedy ma

'|E urobit?
[=]

www.biomodel4regions.eu
Linkedin: Biomodel4Regions

The project has received funding from the European Union’s Horizon Europe
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Rozvoj udrzatel'nych obchodnych modelov
zalozenych na bioproduktoch

Robustne obchodné modely biohospodarstva musia odrazat regionalne
silné stranky, zdroje a potreby. Uspech zavisi od integracie hodnotovéeho
retazca, inovacii, pristupu k financovaniu a zosuladenia trhu.

- DIZAJN ZALOZENY NA MIESTE - OBCHODNE

MODELY ZAKORENENE V MIESTNEJ REALITE

www.biomodel4regions.eu

Osvedceny postup 1- Vytvaranie obchodnych
modelov prispdsobenych kontextu

Navrhnite modely na zaklade analyzy Uzemia, dostupnej
biomasy a miestnych hodnotovych retazcov.
Spolupracujte s polnohospodarmi, malymi a strednymi
podnikmia miestnymi aktérmi s cielom zabezpecit
relevantnost a prijatie. Priebezne vyhodnocujte, Cije
obchodny modelv sulade s celkovou viziou a cielmi
podniku a ¢iich podporuje.

Osvedceny postup 2 - Posilnenie integracie
hodnotového retazca azhodnocovanie miestnych
zdrojov

Zmapujte celé hodnotové retazce - od surovin az po
konecné vyrobky - a podporujte miestne kruhové
vyuzivanie zdrojov. Prepojte aktérov s cielom znizit
fragmentaciu a zvysit odolnost.

- PODPORNE PROSTREDIE - FINANCIE,
POLITIKA A OPAKOVATELNOST

Osvedceny postup 3 - Zabezpecenie skalovatelnosti
a flexibility prostrednictvom politickej a financnej
podpory .
Zosuladenie s cielmiregionalnej politiky EU a
zabezpecenie kombindcie verejného a sikromného
financovania. Planujte Skalovatelnost pomocou
nastrojov, ako su cestovné mapy TRL/MRL. Investujte
do schopnosti prildkat financné prostriedky na
prekonanie Udolia smrti.

Osvedceny postup €. 4 - Zapojenie obehovosti,
udrzatel'nosti a socialneho vplyvu

Urobte zenvironmentélnych a sociélnych cielov
Ustredné ciele a pouzite hodnotenia vplyvus
environmentalnymi, socialnymi a ekonomickymi
kl'i¢ovymiukazovatelmivykonnosti. Holisticky pohlad
navsetky vplyvy - nielen na zivotné prostredie - je
kl't¢om k udrzatelnému Skalovaniu a rieSeniu
potencialnych negativnych ucinkov.

-5« RN
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Linkedin: Biomodel4Regions 1
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- INOVACIE A PRISTUPY RIADENE
TRHOM

e Osvedcéeny postup ¢. 5 - Vyuzivanie inovaciia
technoldgii pre efektivnost a udrzatel'nost
Testujte nové technoldgie prostrednictvom
pilotnych projektov. Vyuzivajte digitalne
monitorovanie, automatizaciu a partnerstvas
vyskumnymi institiciamina zlepsenie vykonnosti.

e Osvedcéeny postup €. 6 - Prijat trhovo
orientovany dizajn a dynamicku prispdsobivost
scenarov
Zakladajte modely na skutocnych potrebach
pouzivatelov. Segmentujte zakaznikov, testujte
obchodné predpoklady a pouzivajte planovanie
scenarov, aby ste zostali prispdsobivimeniacim sa
trhom.

KLUCOVE OTAZKY PRE ODBORNIKOV 1RY
ZPRAXE
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- Aké jedine¢né zdroje ahodnotové retazce 7
definuju mojregidn akto su klucovi aktériv

tychto hodnotovychretazcoch - a akoich

mdbzem zmysluplne zapojit do formovania

tohto modelu?

- Jemdjmodel v sulade s prisluSnymi
politickymiramcami, financne Zivotaschopny
adostatocne flexibilny na rozsirenie a
prispdsobenie?

- Ako dobre reaguje mdjobchodny modelna
skutocné potreby trhu a ako do jeho podstaty
zacClenujeminovacie a udrzatelnost?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.




BIOMODEL
®) X REGIONS / “s

So TN
AT
v . v . ” 4 -
Umoznenie ucinnej spravy pre K
n y [ 4 n ) 4 I

regionalne plany biohospodarstva :

Silné riadenie zabezpecuje koordinovanég, transparentné a inkluzivne

riadenie iniciativ v oblasti biohospodarstva. Podporuje zosuladenie

zainteresovanych stran, zodpovednost a strategicku sudrznost.

- SPOLUPRACA A INKLUZIVNE —ZOSULADENIEPOLITIKA
VIACUROVNOVE RIADIACE STRUKTURY TRANSPARENTNE RIADENIE
e Osvedéeny postup 1- $pecializované koordinaéné e OsvedcCeny postup 3 - zosuladenie riadenia s
organy na podporu spoluprace viacerych aktérov regionalnymia vnutro$tatnymiramcamia
Zriad'te koordina¢né centra, ako su klastre alebo rdmcami EU
pracovné skupiny, ktoré buduriadit a usmernovat Zabezpecit sulad so SirSimi programami, ako je
implementéaciu. Zabezpedte dihodobu koordinaciu Zelena dohoda EU alebo Akny plan pre obehove
medzi verejnymi, sukromnymi, akademickymi a hospodarstvo. Zapojit sa do platforiem EU (napr.
obcianskymi subjektmi. BIOEAST, CBE JU) s cielom dosiahnut sulad politik
a pristup k financovaniu.
e Osvedcéeny postup 2 - Definujte jasné tlohy a

zodpovednostina vSetkych trovniach riadenia e Osvedceny postup 4 - Zavedenie systémov
s poluvytvarat ramce riadenia, ktoré urcuju monitorovania a hodnotenia pre transparentné
zodpovednostina obecnej, regionalnej a narodne;j riadenie
urovni. Na vyjasnenie Uloh pouZzite spoluvytvaracie Zriad'te poradné vybory a pouzivajte klucové
workshopy aimplementacné plany. ukazovatele vykonnosti na usmernovanie Uprav a

sledovanie pokroku. Verejne zdielajte vysledky,
aby ste sivybudovali ddveru a umoznili vzajomné
ucenie medziregionmi.

KLUCOVE OTAZKY PRE ODBORNIKOV 1RY
ZPRAXE

I
I
!

- Ako mézem zabezpedit kontinuitu, 7

‘\ koordinaciu azodpovednost medzi sektormi?
' ' - Suulohyjasne definované a suinstitucie

vybavené naich efektivne pinenie?

~— - Ako je nasramec riadenia prepojeny so
/‘ Sirsimi politickymi cielmina vSetkych

drovniach?

www.biomodel4regions.eu E .E

- Sledujeme spravne ukazovatele a zdielame
informacie transparentne so vsetkymi
zainteresovanymi stranami?

Linkedin: Biomodel4Regions 1

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Att utveckla biobaserade planer for bioekonomi:

Fran vision till handling

Fardplaner pekarut strategin fér omstallningen tillen biobaserad
ekonomi. Effektiva planer framjar deltagande, bygger fértroende och

omvandlar strategi till konkret handling.

www.biomodel4regions.eu
Linkedin: Biomodel4Regions

— INTRESSENTERS ENGAGEMANG OCH
MEDSKAPANDE

Basta praxis 1- Engagera intressenter fran borjan
Bdrja tidigt med eninkluderande kartldaggning av
intressenter och férutsattningar fér samverkan.
S&kerstéall representation fran offentliga, privata,
akademiska och civilsamhallets aktorer (quadruple
helix). Anvand deltagande (inkluderande) metoder -
Delphi, SWOT, co-design - fér att forma en gemensam
vision. Detta inkluderar den eller de avsedda
konsumentgrupperna.

Basta praxis 2 - Planera kommunikation och
uppfdljning

Anvand hybridformat och strukturerade
aterkopplingararfor att hallaintressenterna informerade
och engagerade. Tvavagskommunikation (uppifran och
ned och nedifran och upp) 6kar dgarskapet och
forbattrar genomférandet.

- DATAKVALITET OCH IMPLEMENTERINGSVAG

Basta praxis 5 - Forbattra datakvalitet och
informationsfiéde

Anvand tillforlitliga, gemensamma
datahanteringssystem for att stddja evidensbaserade
beslut. Utveckla digitala verktyg, visuella
instrumentpaneler och regelbundna rutiner for
datadelning mellanintressenter. Se EC Library Guide
om bioekonomi.

Basta praxis 6 - Overbrygga policy och genomférande
Utveckla fardplaner fér genomférandet med tydliga
tidslinjer och ansvarsomraden. Inratta arbetsgrupper for
att koppla samman strategier pa hég nivd med atgarder
pafaltet.

Ob 70

- KAPACITETSUPPBYGGNAD OCH
MEDVETENHET

e Bastapraxis 3 - Prioritera utbildning och 6ka
medvetenheten
Genomfoérkampanjer for att 6ka medvetenheten
ochinvolvera utbildningsinstitutioner for att framja
kunskap om biobaserade méjligheter. Anvand
befintliga digitala plattformar eller verktygslador
foratt stddjalarande och uppsdkande verksamhet.

e Bastapraxis 4 - Aktiviteter for
kapacitetsuppbyggnad
Utvarderaintressenternas behov och leverera
skraddarsydda utbildningar. Stark operativa och
entreprendriella fardigheter genom gemensamt
|arande och moduléra utbildningsformat.

- For basta praxis 3 och 4, se andra EU-projekts
plattformar eller digitala verktygslador for utbildning
och kapacitetsuppbyggnad: RuralSpot, Transition2Bio,
BIOVOICES, MainstreamBio, SCALE-UP, BioRural. Se
EU Agricultural Knowledge and Innovation
Systems-AKIS fér att framja innovation och kunskap-
sutbyteuihela Europa.

e N
\
’ \

\

VIKTIGA FRAGORFORANVANDARNA [

I
I

- Hurkanjag pd ett effektivt sattinvolveraolika
intressenter, sakerstalla tydlig kommunikation
och framja medskapande och delad

aganderatt?

- Hurgoérjag det mdjligt féorintressenterna att
forsta, stddja och bidra tillen gemensam vision
férden biobaserade ekonomin?

- Harjagtillférlitliga, gemensamma
datahanteringssystem férdenbiobaserade
ekonomin (datainsamling, analys, rapportering)
pa plats - och anvanderintressenterna dem
aktivt for att vagleda beslut och férbattringar?)

- Huromvandlarjag strategi tillhandling - och
vem aransvarig foératt gdéravad, och nar?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Utveckling av hallbara

biobaserade affarsmodeller

Hallbara, biobaserade affarsmodeller maste aterspeglaregionala
styrkor, resurser och behov. Affarsmodellers framgang beror pa
integrationenivardekedjan, innovation, tillgang till finansiering och

marknadsanpassning.

— PLATSBASERAD DESIGN - AFFARSMODELLER
MED ROTTERNA | DEN LOKALA VERKLIGHETEN

Basta praxis 1 - Bygg kontextspecifika
affarsmodeller

Utforma modeller som baseras pa geografisk analys,
tillganglig biomassa ochlokala vardekedjor.
Samverka med jordbrukare, sma och medelstora
foretag samt lokala aktdrer for att sékerstalla relevans
och tilldampning. Utvardera kontinuerligt om
affarsmodellen arilinje med och stéder foretagets
Svergripande vision och mal.

Basta praxis 2 - Stark integrationen av vardekedjan
och valorisering av lokala resurser

Kartlagg hela vardekedjor - fran ravaror till
slutprodukter - och framja lokal cirkular anvandning av
resurser. Koppla samman aktérer for att starka
samordningen och 6ka motstandskraften.

- MOJLIGGORANDE MILJO - FINANSIERING,
POLICY OCH REPLIKERBARHET

www.biomodel4regions.eu

Linkedin: Biomodel4Regions 1

Basta praxis 3 - Sakerstall skalbarhet och flexibilitet
genom policy och finansiellt stod

Anpassa till regionala/EU-politiska mal och sékra en
blandning av offentlig och privat finansiering. Planera
for skalbarhet med hjalp av verktyg som
TRL/MRL-fardplaner. Investeraiférmagan att attrahera
medel fér att dvervinna the Valley of Death.

Basta praxis 4 - Integrera cirkularitet, hallbarhet och
social paverkan

Gormiljomassiga och socialamal centrala genom att
anvanda konsekvensbeddmningar med miljdmassiga,
sociala och ekonomiska nyckeltal. En helhetssyn pa alla
effekter - inte bara miljdmassiga - arnyckeln tillen
hallbar uppskalning och till att hantera potentiella
negativa effekter.
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— INNOVATION OCH MARKNADSDRIVNA
METODER

e Bastapraxis 5 - Utnyttjainnovation och teknik
for effektivitet och hallbarhet
Testa ny teknik genom pilotprojekt. Anvand digital
overvakning, automatisering och partnerskap
med forskningsinstitut for att forbattra
prestandan.

e Bastapraxis 6 - Anta en marknadsdriven design
och dynamisk anpassningsbarhet fér olika
scenarier
Basera modeller pa verkliga anvandarbehov.
Segmentera kunder, testa afféarsantaganden och
anvand scenarioplanering for att forbli
anpassningsbar pa féranderliga marknader.

VIKTIGA FRAGOR FOR ANVANDARNA [

I
I
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- Vilka unikaresurser och vardekedjor 7
definierar minregion och vilka ar
nyckelaktérernaidessa vardekedjor - och hur
kanjag pa ett meningsfullt sattinvolvera demi
utformningen av denna modell?

- Armin modellilinje med relevanta
policyramverk, finansiellt hallbar och
tillrdckligt flexibel fér att kunna skalas upp och
anpassas?

- Hurval svarar min affarsmodell mot verkliga
marknadsbehov, och hurintegrerarjag
innovation och hallbarhet i dess karna?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Att genomfora en effektiv styrning for /
u u n um I
regionala bioekonomiska fardplaner :
En stark styrning sakerstaller en samordnad, transparent och
inkluderande férvaltning av bioekonomiska initiativ. Det stéder
intressenternas anpassning, ansvarstagande och strategiska
samstammighet.
- SAMVERKANDE OCH INKLUDERANDE — POLICYANPASSNING OCH TRANSPARENT
STRUKTURER FOR STYRNING PA FLERA NIVAER STYRNING
e Bastapraxis1- Sarskilda samordningsnav for att e Bastapraxis 3 - Anpassa styrningen tillregionala
stodja samarbete mellan flera aktorer och nationella ramverk samt EU-ramverk
Inrétta samordningsnav som kluster eller
arbetsgrupper for att hantera och styra Sakerstélla samstammighet med bredare agendor
genomforandet. Sékerstalllangsiktig samordning som EU:s gréna giv eller handlingsplanen férden
mellan offentliga, privata, akademiska och cirkulara ekonomin. Deltai EU:s plattformar (t.ex.
civilsamhallsaktorer, BIOEAST, CBE JU) for att fa en konsekvent politik

ochtillgang till finansiering.
e Bastapraxis 2 - Definiera tydligaroller och

ansvarsomraden pa alla styrnivaer e Bastapraxis 4 - Etablera 6vervaknings- och
Utveckla Ggemensamt ramverk fér styrning som utvarderingssystem for transparent styrning
fordelar ansvar pa kommunal, regional och nationell

niva. Anvand workshops fér medskapande och Inratta radgivande kommittéer och anvand
fardplaner forimplementering for att klargéra roller. nyckeltal for att styrajusteringar och spéra

framsteg. Delaresultat offentligt foratt bygga upp
fortroende och mojliggdra 6Gmsesidigt larande
mellanregioner.

VIKTIGA FRAGOR FOR ANVANDARNA [
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- Hurkanjag sakerstalla kontinuitet, 7

samordning och ansvarstagande mellan olika
ﬂ ' sektorer?

- Arrollerna tydligt definierade och ar
institutionerna utrustade for att utféra dem pa
~) ett effektivt satt?

[

www.biomodel4regions.eu E .E

- Hurkopplas vart ramverk for styrning till
bredare politiska méal pa alla nivaer?

- Foéljerviupprattindikatoreroch delarvi
information pa ett transparent satt med alla
intressenter?

Linkedin: Biomodel4Regions 1

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Desenvolvimento de Blueprints para a

BIOMODEL
REGIONS

economia de base biologica:
Davisao aacao

Os Blueprints fornecem uma via estratégica para as transigdes
regionais da economia de base biolégica. Blueprints eficazes
promovem a participagao, criam conflanga e transformam a

estratégia em agdes concretas.

~ ENVOLVIMENTO DAS PARTES INTERESSADAS E
CO-CRIAGAO

Boa pratica1- Envolver as partes interessadas desde o
inicio

Iniciar cedo o mapeamento e a co-criagao inclusivos das
partesinteressadas. Assegurar arepresentagdo dos
intervenientes publicos, privados, académicos e da
sociedade civil (hélice quadrupla). Utilizar métodos
participativos - Delphi, SWOT, co-design - para definiruma
visao partilhada. Isto inclui o(s) grupo(s) de consumidores
visado(s).

Boa pratica 2 - Planear acomunicagéo e o
acompanhamento

Utilizar formatos hibridos e ciclos de feedback
estruturados para manter as partes interessadas
informadas e comprometidas. A comunicagao bidirecional
(de cima para baixo e de baixo para cima) aumenta o
sentimento de pertenga e melhora aimplementagao.

— QUALIDADE DOS DADOS EVIA DE
IMPLEMENTACAO

www.biomodel4regions.eu
Linkedin: Biomodel4Regions

Boa pratica 5 - Melhorar a qualidade dos dados e o
fluxo de informacao

Utilizar sistemas partilhados e fidveis de gestdo de
dados epara apoiar decisdes baseadas em dados
concretos. Desenvolver ferramentas digitais, painéis de
controlo visuais e rotinas regulares de partilha de dados
entre as partes interessadas. Consulte o Guiada
Biblioteca da CE sobre bioeconomia.

Boa pratica 6 - Fazer a ponte entre a politicae a
implementacgao

Desenvolverroteiros de implementagédo com
cronogramas e responsabilidades claros. Criar grupos
de trabalho paraligar as estratégias de alto nivel as
acoesno terreno.
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- REFORCO DAS CAPACIDADESE
SENSIBILIZAGCAO

e Boapratica3 - Dar prioridade a educagdoea
sensibilizagado
Incorporar campanhas de sensibilizagao e envolver
instituicdes de ensino para promover o
conhecimento sobre oportunidades de base
bioldgica. Utilizar plataformas digitais ou conjuntos
de ferramentas existentes para apoiara
aprendizagem e a divulgacao.

e Boapratica4 - Actividades de reforgo das
capacidades
Avaliar as necessidades das partesinteressadas e
organizar sessdes de formagao adaptadas.
Reforgar as competéncias operacionais e
empreendedoras através da aprendizagem entre
pares e de formatos de formagao modulares.

- ParaasBP 3 e 4, consultar outras plataformas ou
conjuntos de ferramentas digitais de outros projectos
da UE para educacgao ereforgo de capacidades:
RuralSpot, Transition2Bio, BIOVOICES, MainstreamBio,
SCALE-UP, BioRural. Consulte os Sistemas de
Conhecimento e Inovagao Agricola da UE - AKIS para
impulsionar os fluxos de inovagao e conhecimento em
toda a Europa.

-7 N
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QUESTOES-CHAVE PARA OS
PROFISSIONAIS |

|
I

- Como posso envolver eficazmente diversas partes |
interessadas, assegurar uma comunicagao clarae 4
promover a co-criagao e sentimento de pertenca
partilhado?

- De que forma estou a capacitar as partes
interessadas para compreenderem, apoiareme
contribuirem para uma visao partilhada da economia
de base bioldgica?

- Tenho sistemas de gestdo de dados fidveis e
partilhados sobre a economia de base bioldgica
(recolha de dados, andlise, relatérios) em
funcionamento - e as partesinteressadas estao a
utiliza-los ativamente para orientar decisdes e
melhorias?

- Como transformar a estratégiaemacédo - e quemé

responsavel porfazero qué, e até quando?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Desenvolvimento de modelos
empresariais sustentaveis de base
biologica

Os modelos de negdcio robustos nabioeconomia devem refletir
os pontos fortes, os recursos e as necessidades regionais.

O sucesso depende daintegragdo da cadeia de valor, dainovacéo,
do acesso ao financiamento e do alinhamento do mercado.

— DESIGN BASEADO NO LOCAL - MODELOS

DENEGOCIO ENRAIZADOS NAS REALIDADES - INOVAGCAO EABORDAGENS ORIENTADAS

LOCAIS PARA O MERCADO

e Boapratical- Construirmodelos de negécio e Boapratica5 - Tirar partido dainovagdo eda
especificos para o contexto tecnologia para obter eficiénciae
Concebermodelos baseados na anélise territorial, na sustentabilidade
biomassa disponivel e nas cadeias de valorlocais. Testarnovas tecnologias através de
Co-criarcom agricultores, PMEs e actores locais para projectos-piloto. Utilizar a monitorizagdo digital, a
garantirarelevancia e aadogao. Avaliar automatizacao e as parcerias cominstituicbes de
continuamente se o modelo de negdcio esta alinhado investigacao para melhorar o desempenho.

e apoia avisdo e os objetivos gerais da empresa.
e Boapratica 6 - Adotaruma concepgao

e Boapratica2 - Reforgaraintegragao da cadeiade orientada para o mercado e uma adaptabilidade
valor e a valorizagdo dos recursos locais dindmica dos cenarios
Mapeartodas as cadeias de valor, desde as Basear os modelos nas necessidades reais dos
matérias-primas até aos produtos finais, e promover a utilizadores. Segmente os clientes, teste os
utilizagédo circularlocal dosrecursos. Ligar os actores pressupostos comerciais e utilize o planeamento
parareduzir a fragmentagao e aumentar aresiliéncia. de cenérios para se manter adaptavel a mercados

em mudanga.

- AMBIENTE PROPICIO - FINANCAS,
POLITICA E REPLICABILIDADE

e Boapratica3 - Assegurar a escalabilidade e a / \

flexibilidade através de apoio politico e financeiro QUESTGES-CHAVE PARA OS YN
Alinhar-se com os objetivos politicos regionais/da UE e \‘
assegurar uma combinagao de financiamento publico e PROFISSIONAIS !

privado. Planear a escalabilidade utilizando )

ferramentas como os roteiros TRL/MRL. Investirna - Querecursos e cadeias de valor Unicos
capacidade de atrair fundos para ultrapassar o vale da definem a minha regi&o e quem sao os
morte.

principais intervenientes nessas cadeias de

e Boapratica4 - Integraracircularidade, a valor - e como € que 0s posso envolver de

sustentabilidade e o impacto social forma significativa na definicao deste
Tornar os objetivos ambientais e sociais centrais, modelo?

utilizando avaliagdes de impacto com KPIs ambientais,

sociais e econdmicos. Uma visdo holistica de todos os - O meumodelo esta alinhado com os
impactos, ndo apenas ambientais, € fundamental para quadros politicos relevantes, é

escalar de forma sustentavel e abordar potenciais financeiramente viavel e suficientemente

efeitos negativos. flexivel para ser ampliado e adaptado?

= ~

N, ) - Em que medida é que o meumodelo de
negocio responde as necessidades reais do
; mercado e como € que estou aintegrara
. inovagao e a sustentabilidade no seu nicleo?
www.biomodel4regions.eu E
I-'—F

Linkedin: Biomodel4Regions 1
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Permitiruma governanca eficaz K
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Blueprints regionais de bioeconomia !
Uma governangarobusta garante uma gestao coordenada,
transparente e inclusiva das iniciativas de bioeconomia. Apoia o
alinhamento das partesinteressadas, aresponsabilizagao e a
coeréncia estratégica.
- ESTRUTURAS DE GOVERNANGA A VARIOS NiVEIS, - ALINHAMENTO DAS POLITICAS E
COLABORATIVAS EINCLUSIVAS GOVERNANCA TRANSPARENTE
e Boapratical- Organismos de coordenagao e Boapratica 3 - Alinhar a governanga comos
dedicados para apoiar a colaboragio entre varios modelos regional, nacional e comunitario
actores Assegurar a coeréncia com agendas mais amplas,
Estabelecer centros de coordenagédo, como clusters como o Pacto Ecolégico da UE ou o Plano de
ou grupos de trabalho, para gerir e orientar a Acgéo para a Economia Circular. Participarem
implementagdo. Assegurar a coordenagdo alongo plataformas da UE (por exemplo, BIOEAST, CBE
prazo entre os atores publicos, privados, académicos JU) para garantira coeréncia das politicas e o
e da sociedade civil. acesso ao financiamento.
e Boapratica 2 - Definir fungdes e responsabilidades * Boapratica4 - Estabelecer sistemas de
claras em todos os niveis de governanga monitorizagao e avaliagao para uma governanga
Co-desenvolver modelos de governanca que transparente . N
atribuam responsabilidades a nivel municipal, regional Criar comités consultivos e utilizar
e nacional. Utilizar seminarios de co-criagao e roteiros indicadores-chave de desempenho para orientar
deimplementagéao para clarificar as fungdes. os ajustamentos e acompanhar 0os progressos.

Partilhar os resultados publicamente para criar
confianga e permitir a aprendizagem entre pares

nasregioes.
QUESTOES-CHAVE PARA OS
PROFISSIONAIS |
- Como posso assegurar a continuidade, a 7

coordenacgao e aresponsabilidade entre
ﬂ ' sectores?

- Asfungdes estdo claramente definidas e as
instituicoes estao equipadas para as
~) desempenhar eficazmente?

[

www.biomodel4regions.eu E .E

- Como é que o nosso modelo de governanga
se articula com os objectivos politicos mais
amplos atodos os niveis?

- Estamos aacompanhar os indicadores
corretos e a partilharainformagao de forma
transparente com todas as partes
interessadas?

Linkedin: Biomodel4Regions 1

The project has received funding from the European Union’s Horizon Europe
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Bioekonomikas planu izstrade:
No vizijas lidz darbibai

Bioekonomikas attistibas plani nodrosina stratégisku virzibu regionu
parejai uz bioresursu balstitu ekonomiku. Efektivi plani veicina lldzdalibu,
vairo uzticéSanos un parvers stratégiju konkréta riciba.

— IEINTERESETO PUSU IESAISTISANA UN — SPEJU VEIDOSANA UN INFORMETIBA
KOPRADE
e 3.labaka prakse - Izglitibas uninformeétibas

e 1.labaka prakse - Agrinaiesaiste un koprade veicinasanas prioritate
Sacietjau agrina posma, identificéjot uniesaistot Veidojiet izpratnes veidoSanas kampanas un
ieinteresétas puses kopiga redzejuma veidosana. iesaistiet izglitibas iestades, lai veicinatu zinaSanas
Nodrosiniet parstavibu no visiem sektoriem: publiska, par biologiskas izcelsmesiespé&jam. Izmantojiet
privata, akadémiska un pilsoniskas sabiedribas. eso$as digitalas platformas vai riku komplektus, lai
Izmantojiet idzdalibas metodes - pieméram, Delfi atbalstitu maciSanos uninformacijas izplatiSanu.
metodi, SVID analizi un kopprojektésanu, lai veicinatu
sadarbibu unieklautu mérka grupas. e 4.labaka prakse - Kapacitates stiprinasanas

pasakumi

e 2.labaka prakse - Strukturéta sazina un turpmaka Novértéjiet ieintereséto pusu vajadzibas un
iesaiste nodroSiniet pielagotas apmacibas. Stipriniet
Planojiet skaidru un nepartrauktu sazinu visa plana praktiskas un uznéméjdarbibas prasmes,
izstrades unievieSanas procesa. lzmantojiet hibridus izmantojot savstarpé&jas maciSanas un modularas
formatus (klatiené un tieSsaisté) unieviesiet strukturétas apmacibas formatus.
atgriezeniskas saites mehanismus, lai nodrosinatu
regularuinformacijas apriti. Divvirzienu sazina - gan no - Attiecibauz 3. un 4. labako praksi skatiet ari citu
augsas uzleju, gan no apaksas uz augsu - stiprina Eiropas Savienibas projektu platformas vai digitalo riku
uzticéSanos, palielinaiesaisti un uzlabo planaievieSanas komplektus izglitibai un spéju veidosanai: RuralSpot,
efektivitati. Transition2Bio, BIOVOICES, MainstreamBio, SCALE-UP,

BioRural. Skatiet ari Eiropas Savienibas
Lauksaimniecibas zinaSanu un inovaciju sistémas - AKIS
inovaciju unzinaSanu plismu veicinaSanaivisa Eiropa.

— DATU KVALITATE UN ISTENOSANAS CELS i

\
\

e 5.labaka prakse - datu kvalitates uninformacijas GALVENIE JAUTAJUMI PRAKTII,(IEM r
plismas uzlabosana !

lzmantojiet uzticamas, koplietojamas datu parvaldibas i
sistémas, lai atbalstitu uz pieradijumiem balstitus - K3 esvaru efektivak iesaistit dazadas [

[émumus. Izstradajiet digitalos rikus un vizualos panelus, ieinteresétas puses, nodroginat skaidru sazinu

ka arinodroSiniet regularu datu apmainu starp L . _ S
ieinteresétajam pusém. Skatiet Eiropas Komisijas un veicinat kopradisanu un lidzdafibu?

bibliotékas rokasgramatu par bioekonomiku. _ o o .
- Kaesvarulaut ieinteresétajam pusém izprast,

e 6.labaka prakse - politikas unisteno$anas atbalstit unveicinat kopigu bioekonomikas
savieno$ana viziju?
Izstradajietisteno$anas planus ar skaidriem terminiem
un atbildibu. Izveidojiet darba grupas, lai sasaistitu - Vaiman $obrid ir pieejamas uzticamas,
augsta limena stratégijas ar praktiskiem pasakumiem. koplietojamas bioekonomikas datu
parvaldibas sistémas (datu vaksanai, analizei,
T zinoSanai utt.) unvaiieinteresétas puses tas
( ) \‘ aktiviizmanto, lai pienemtu [Emumus un veiktu

/ ) uzlabojumus?

\ - Kaesvaru stratégiju parvéerst darbiba - kas

www.biomodeldregions.eu i [m] par ko ir atbildigs? Kadi ir izpildes termini?

Linkedin: Biomodel4Regions

Ob 70

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.



https://ruralspot.eu/
https://www.transition2bio.eu/teacher-training/
https://biovoices.eu/
https://mainstreambio-project.eu/
https://www.scaleup-bioeconomy.eu/en/trainings/
https://biorural-toolkit.eu/
https://agriculture.ec.europa.eu/system/files/2019-04/building-stronger-akis_en_0.pdf

BIOMODEL
@ REGIONS

ligtspejigu uz biologiskiem resursiem

balstitu uznemejdarbibas modelu

izstrade

Stabiliem bioekonomikas uznéméjdarbibas modeliemirjaatspogulo
regionalas prieksSrocibas, resursi un vajadzibas. Panakumiir atkarigi no
vértibu kédes integracijas, inovacijam, finanséjuma pieejamibas un

tirgus saskanosanas.

— VIETA BALSTITS DIZAINS - UZNEMEJDARBIBAS
MODELI, KAS BALSTITI VIETEJAS VAJADZIBAS
UN IESPEJAS

e 1.labaka prakse - Izveidot kontekstam pielagotus
uznémeéjdarbibas mode]us
Izstradajiet modelus, pamatojoties uz teritorialo
analizi, pieejamo biomasu un vietéjam vértibu kédém.
Veidojiet kopa ar lauksaimniekiem, mazajiemun
vidéjiem uznéméjiem un vietéjiem dalibniekiem, lai
nodrosinatu atbilstibu un pienemsanu. Regulari
parskatiet, vaimodelis atbilst uznémuma vizijai un
mérkiem.

e 2.labaka prakse - Stiprinat vertibu kédes integraciju
un vietéjo resursu atgisanu no atkritumiem
Kartéjiet visas vértibu kédes - no izejvielam lidz
galaproduktiem - un veiciniet vietéjo resursu aprites
izmantosSanu. Veidojiet sadarbibu starp dalibniekiem,
lai samazinatu sadrumstalotibu un stiprinatu sistémas
noturibu.

— VEICINOSA VIDE - FINANSES,
POLITIKA UN ATKARTOJAMIBA

e 3.labaka prakse - Nodrosinat mérogojamibu un
elastigumu, izmantojot politikas un finansialo atbalstu
Saskanot arregionalas/Eiropas Savienibas politikas
mérkiem un nodrosinat publiska un privata finanséjuma
apvienojumu. Planojiet mérogojamibu, izmantojot tadus
instrumentus ka tehnologiju gatavibas limena / razoSanas
gatavibas limena celvezi. leguldiet lidzek]us, lai spétu
piesaistit finanséjumu un parvarétu sakotnéjas attistibas
riskus jeb ta saukto "navesieleju".

e 4.labaka prakse - Aprites, ilgtspéjas un socialas
ietekmes iekJauSana
Padariet vides un socialos mérkus par centralo
virzitajspéku, izmantojot ietekmes novértéjumus, kuros
iek|autivides, socialie un ekonomiskie galvenie snieguma
raditaji. Visaptveross skatijums uz visu veidu ietekmi - ne
tikai uz vidi - ir bUtisks priekSnosacijums ilgtspéjigai
darbibas paplasinasanaiuniespé&jamo negativo seku
noveérsanai.

-5 S~

www.biomodel4regions.eu
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- INOVACIJAS UN TIRGUS VIRZITAS
PIEEJAS

5. labaka prakse - Inovaciju un tehnologiju
izmantosana efektivitatei unilgtspéjai
lzméginiet jaunas tehnologijas, izmantojot
izmeéginajuma projektus. Izmantojiet digitalo
uzraudzibu, automatizaciju un partneribu ar
pétniecibasiestadém, lai uzlabotu veiktspéju.

6. labaka prakse - Veidot modeli, kas atbilst
tirgus vajadzibam

Balstiet mode|us uzrealam lietotaju vajadzibam.
Segmentéjiet klientus, parbaudiet
uznémejdarbibas pienémumus un izmantojiet
scenariju planosanu, lai saglabatu pielagosanas
Sspéju mainigajos tirgos.

GALVENIEJAUTAJUMIPRAKTIKIEM [
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- Kadiunikaliresursiun vertibu kédes raksturo 7
manu regionu un kas ir o vértibu kézu

galvenie dalibnieki, un ka es varu tos jegpilni
iesaistit Simodela veidoSana?

- Vaimans modelisir saskanots ar
attiecigajam politikas nostadném, finansiali
dzivotspéjigs un pietiekami elastigs, lai to

varétu paplasinat un pielagot?

- Cik labi mans uznéméjdarbibas modelis
atbilstrealajam tirgus vajadzibamun ka es
integréjuinovacijas unilgtspéju ta pamata?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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bioekonomikas planu parvaldibas
A" L' 4
nodrosinasana
Stingra parvaldiba nodrosina koordinétu, parredzamu un
ieklaujoSu bioekonomikas iniciativu vadibu. Ta veicina ieintereséto
pusu saskanosanu, atbildibu un stratégisko saskanotibu.
- SADARBIGAS UN IEKI._AUJO§AS - POLITIKAS SAS_KANOg‘»_ANA UN
DAUDZLIMENU PARVALDIBAS STRUKTURAS PARREDZAMA PARVALDIBA
¢ 1.labaka prakse - Ipasas koordinéjosas struktiiras, e 3.labaka prakse - Parvaldibas saskanoSana ar
kas atbalsta daudzu dalibnieku sadarbibu regionalo, valsts un Eiropas Savienibas
Izveidojiet koordin&josus centrus, pieméram, reguléjumu
klasterus vai darba grupas, lai efektivi parraudzitu un Nodrosiniet saskanotibu ar plasakam
virzituisteno$anu. NodroSiniet ilgtermina koordinaciju programmam, pieméram, Eiropas Savienibas Zalo
starp valsts, privata, akadémiska un pilsoniskas darijumu vai Aprites ekonomikas ricibas planu.
sabiedribas sektora dalibniekiem. lesaistities Eiropas Savienibas platformas
(pieméram, BIOEAST, CBE JU), lai panaktu politikas
e 2. labaka prakse - Skaidri definét funkcijas un konsekvenciun piek|uvi finans&jumam.
pienakumus visos parvaldibas limenos o )
Kopigiizstradajiet parvaldibas sistémas, kas nosaka e 4.labakaprakse - Izveidot uzraudzibas un
atbildibu pasvaldibu, regionald un valsts limeni. novértéSanas sistémas parredzamai parvaldibai
Funkciju precizéSanaiizmantojiet koprades seminarus Izveidojiet padomdevéju komitejas unizmantojiet
un detalizétusistenosanas celvezus. galvenos rezultativos raditajus, lai vaditu korekcijas

un sekotu lidzi progresam. Nodrosiniet publisku
rezultatu apmainu, lai stiprinatu uzticibu un
veicinatu savstarpéju macisanos starp regioniem

GALVENIEJAUTAJUMIPRAKTIKIEM [
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- Ka esvaru nodrosinat nepartrauktu 7
koordinaciju un skaidru atbildibu starp
dazadam nozarém?

- Kamuasu parvaldibas sistémaiir saistita ar
plasakiem politikas mérkiem visos imenos?

- Vaimeés uzraugam butiskakos raditajus un
parredzami dalamies arinformaciju arvisam
iesaistitajam pusém?

Linkedin: Biomodel4Regions 1

www.biomodel4regions.eu E .E
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Vyvoj plant bioekonomiky:
od vize k ¢inlm

Plany poskytuji strategickou cestu pro pfechod naregionalni
bioekonomiku. U¢inné plany podporuji icast, buduji dlvéru a méni

strategii v konkrétnikroky.

www.biomodel4regions.eu
Linkedin: Biomodel4Regions

- ZAPOJENiZ'QéA§TNEN?CH STRANA
SPOLUVYTVARENI

Osvédceny postup 1- Zapojte zic¢astnéné strany od
samého zacatku

Zacnéte vcas s inkluzivnim mapovanim a spolec¢nym
vytvarenim zainteresovanych stran. Zajistéte zastoupeni
verejnych, soukromych a akademickych subjekt( a
obcanské spolecnosti(quadruple helix). Vyuzijte
participativnich metod - Delphi, SWOT, co-design - k
vytvoreni spolecné vize. To zahrnuje i zamyslenou
skupinu (skupiny) spotrebitell.

Osvédcéeny postup 2 - Komunikace a nasledna
opatreni

Vyuzivejte hybridni formaty a strukturované smycky
zpétné vazby, abyste zainteresované strany informovali
azavazalije. Obousmérna komunikace (shoradoll a
zdola nahoru) zvysuje odpovédnost a zlepSuje
implementaci.

- KVALITA DAT A ZPUSOB PROVADENI

Osvédceny postup 5 - Zlepseni kvality dat a toku
informaci

Pouzivejte spolehlivé, sdilené systémy spravy dat na
podporurozhodovanizalozeného na diikazech. Vyvijejte
digitaIninastroje, vizualni pfehledy a pravidelné sdileni
dat mezizic¢astnénymi stranami. Viz Privodce
knihovnou EK o bioekonomice.

Osvédceny postup 6 - Propojeni politiky a provadéni
Vypracujte provadéciplany s jasnym casovymrozvrhem
aodpovédnosti. Vytvorte pracovni skupiny, které
propoji strategie na vysoké Urovni s opatfenimiv praxi.

Ob 70

- BUDOVANI KAPACIT A
INFORMOVANOST

e Osvédceny postup 3 - Uprednostnéte
vzdélavani a zvySovani povédomi o problematice
Zahrhte osvétové kampané a zapojte vzdélavaci
instituce, abyste podpofiliznalosti o moznostech
zalozenych na biologickych zdrojich. Vyuzivejte
stavajici digitalni platformy nebo sady nastrojlina
podporuvzdélavania osvéty.

e Osvédceny postup €. 4 - Budovani kapacit
Vyhodnotte potifeby zicastnénych stran a
poskytnéte jim Skolenina miru. Posilujte provoznia
podnikatelské dovednosti prostfednictvim
vzajemného u¢eni a modularnich formata skoleni.

- Pro BP 3 a4 vizplatformy jinych projektl EU nebo
digitalnisady néastrojl pro vzdélavani a budovani
kapacit: RuralSpot, Transition2Bio, BIOVOICES,
MainstreamBio, SCALE-UP, BioRural. VizZemédélské
znalostniainovacni systémy EU-AKIS pro posileni
inovaciaznalostnich tokd v Evropé.

e N
\
’ \
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- Jak mohu G¢inné& zapojit rizné zicastnéné B

strany, zajistit jasnou komunikaci a podpofit
spoluvytvarenia sdilené vlastnictvi?

- Jak umoznuji zi¢astnénym stranam pochopit,
podporit a prispét ke spolecné vizi
biohospodarstvi?

- Mam zavedené spolehlivé, sdilené systémy
spravy dat o biohospodarstvi(sbérdat, analyza,
podavani zprav) - a vyuzivajije ziCastnéné strany
aktivné k rozhodovani a zlepSovani?

- Jak preménit strategiiv akci - akdoje
zodpovédny zato, co ado kdy ma udélat?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Rozvoj udrzitelnych obchodnich modelt

zalozenych na bioproduktech

Robustniobchodnimodely biohospodarstvi musi odrazet regionalni
silné stranky, zdroje a potreby. Uspéch zavisina integraci hodnotoveého
retézce, inovacich, pristupu k financovani a sladéni's trhem.

- MiSTNE ORIEI:ITOyANY DESIGN - OBC‘!-IODNI'
MODELY ZAKORENENE V MiSTNi REALITE

e Osvédceny postup €. 1- Vytvarejte obchodni
modely specifické pro dany kontext
Navrhnéte modely zalozené na analyze Uzemi,
dostupné biomase a mistnich hodnotovych fetézcich.
Spolupracujte se zemédeélci, malymi a stfednimi
podniky a mistnimi aktéry, abyste zajistilirelevancia
prijeti. Pribézné vyhodnocuijte, zda je obchodni
model v souladu s celkovou vizia cili podniku a zda je
podporuje.

e Osvédceny postup 2 - Posileniintegrace
hodnotového retézce azhodnocovani mistnich
zdrojt
Zmapujte celé hodnotové fetézce - od surovin az po
konecné produkty - a podporte mistniob&hoveé
vyuzivanizdrojl. Propojte aktéry, abyste snizili
roztfisténost a zvysiliodolnost.

- PODPURNE PROSTREDI - FINANCE,
POLITIKA A REPLIKOVATELNOST

e Osvédceny postup 3 - Zajistit Skalovatelnosta
flexibilitu prostrednictvim politické a financni podpory
Sladéni's ciliregionalni politiky/EU a zajiSténi kombinace
vefejného a soukromého financovani. Planujte
Skalovatelnost pomocinastrojl, jako jsou cestovni
mapy TRL/MRL. Investujte do schopnosti pfildkat
financéni prostiedky, abyste prekonali tidolismrti.

e Osvédceny postup 4 - Zapojeni obéhového
hospodafrstvi, udrzitelnosti a socialniho dopadu
Ucinte environmentalnia sociélni cile Ustfednimia
pouzivejte hodnocenidopadd s environmentalnimi,
socialnimi a ekonomickymi kli¢ovymiukazateli
vykonnosti. Holisticky pohled na vS§echny dopady -
nejen na zivotniprostredi - je klicem k udrzitelnému
Skalovani afeseni potencialnich negativnich dopadu.

www.biomodel4regions.eu

Linkedin: Biomodel4Regions 1
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- INOVACE A PRISTUPY RiZENE TRHEM

Osvédcéeny postup 5 - Vyuzitiinovacia
technologii pro efektivitu a udrzitelnost
Testujte nové technologie prostrednictvim
pilotnich projektl. VyuZivejte digitalni
monitorovani, automatizaci a partnerstvis
vyzkumnymiinstitucemi ke zlep$enivykonnosti.

Osvédceny postup €. 6 - Prijméte trzné
orientovany navrh a dynamickou pfizplsobivost
scénarl

Vychazejte pfitvorbé modell zrealnych potreb
uzivateld. Segmentujte zakazniky, testujte
obchodnipredpoklady a pouzivejte planovani
scénaru, abyste zUstali pfizpUsobiviménicim se
trhdm.

KLICOVE OTAZKY PRO ODBORNIKY 1Y
Z PRAXE |
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- Jaké jedine¢né zdroje ahodnotové fetézce 7
definujimUj region a kdo jsou klicovi aktérfiv

téchto hodnotovych fetézcich - ajak je mohu
smysluplné zapojit do utvarenitohoto

modelu?

- JemUjmodelv souladu s pfislusnymi
politickymiramci, finanéné Zivotaschopny a
dostatecné flexibilni, aby se mohl rozsifit a
prizplsobit?

- Jak dobfe mij obchodnimodel reaguje na
skutecné potfeby trhu a jak do jeho podstaty
zacClenujiinovace a udrzitelnost?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Umoznéni ucinné spravy pro K
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regionalni plany bioekonomiky :
Silna sprava zajistuje koordinované, transparentni a inkluzivni fizeni
iniciativ v oblasti biohospodarstvi. Podporuje sladéni
zainteresovanych stran, odpoveédnost a strategickou soudrznost.
- VICEUROVNOVE RIiDICi STRUKTURY - SLADENI POLITIK A TRANSPARENTNI
ZALOZENE NA SPOLUPRACI A INKLUZI RIZENI

e Osvédcéeny postup 1- Specializované koordinacni ° Osvéd{:er)y postup c':.'3 - S'Iadém'ﬁ'z'em's
organy na podporu spoluprace vice aktért regionalnlmi? narodvnltr,\i ramciasramciEU
Zfizeni koordinacnich center, jako jsou klastry nebo Zajistit soudrznost s Sirsimi agendami, jakoje
pracovni skupiny, které budoufidit a usmérnovat Zelena d’qhoc’da EU nebp Akcniplan pro obehgve
provadéni. Zajistéte dlouhodobou koordinaci mezi hospodarstvi. Zapojeni d? Qla’tforem EU (napr.
verfejnymi, soukromymi, akademickymia obcanskymi BIOEAST, CBE JU) pro zajisteni konzistentnosti
subjekty. politik a pfistupu k financovani.

e Osvédceny postup 2 - Definujte jasnérole a ° Osvédéeng postup c.4- ;avedenisystémﬁ'
odpovédnosti na rGznych Grovnich fizeni mor)itorciyanl a hodnoceni pro transparentni
spoluvytvaret rdmce fizeni, které pridéluji spravuarizeni 3 o
odpovédnost na obecni, regionalni a celostatni Zrizujte pore’adnl vybory a poyzlvejt’e !(!lcove
urovni. Kvyjasnéniroli pouzivejte workshopy pro ukazatele vykonnosti k usmeérnovaniuprav a
spoluvytvarenia provadéciplany. sledovani pokroku. Verejné sdilejte vysledky,

abyste sivybudovali ddvéru a umoznilivzajemné
ucenimeziregiony.

KLICOVE OTAZKY PRO ODBORNIKY 1Y
Z PRAXE ‘.
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- Jak zajistit kontinuitu, koordinacia 7

‘\ odpovédnost napfic odveétvimi?
' ' - Jsoujasné definovany role a jsouinstituce

vybaveny k jejich efektivnimu plnéni?

~— - Jak je nasramec fizenipropojen s Sirsimi
/> politickymi cili na véech trovnich?

www.biomodel4regions.eu E .E

- Sledujeme spravné ukazatele a sdilime
informace transparentné se vsemi
zuCastnénymi stranami?

Linkedin: Biomodel4Regions 1
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Elaborarea planurilor pentru economia
bazata pe bio:

De la viziune la actiune

Planurile ofera o cale strategica pentru tranzitiile regionale in domeniul

bioeconomiei. Proiectele eficienteincurajeaza participarea, creeaza - n
incredere sitransforma strategiain actiuni concrete. =

— CONSOLIDAREA CAPACITATILOR S|
SENSIBILIZAREA

- IMPLICAREA PAR'[ILOR INTERESATE SI

CO-CREAREA e Ceamaibuna practica 3 - Prioritizarea educatiei
_— si a sensibilizarii

Organizati campanii de sensibilizare siimplicati
institutiile de invatamant pentru a promova
cunostintele privind oportunitatile bazate pe bio.
Utilizati platformele digitale sau seturile de
instrumente existente pentru a sprijiniinvatarea si
sensibilizarea.

e Ceamaibuna practical- Implicarea partilor
interesate de lainceput
Incepeti din timp cu cartografierea incluziva a partilor
interesate sico-crearea. Asigurati reprezentarea
actorilor din mediul public, privat, academic sicel al
societatii civile (elice cvadrupla). Utilizati metode
participative - Delphi, SWOT, coproiectare - pentrua
contura o viziune comuna. Aceasta include grupul
(grupurile) de consumatorivizat(e).

e Ceamaibuna practica 4 - Activitatide
consolidare a capacitatilor
Evaluarea nevoilor partilorinteresate siorganizarea
de sesiunide formare adaptate acestora.
Consolidarea competentelor operationale si
antreprenoriale prininvatare reciproca si formate
modulare de formare.

e Ceamaibuna practica 2 - Planificati comunicarea si
urmarirea
Utilizati formate hibride sibucle de feedback
structurate pentru a mentine partile interesate
informate siangajate. Comunicarea bidirectionala (de
susinjos sidejosin sus) sporeste implicarea si
imbunatateste punereain aplicare.

- Pentru Cea maibuna practica 3 si4, ase vedea
platformele altor proiecte UE sau seturile de
instrumente digitale pentru educatie siconsolidarea
capacitatilor: RuralSpot, Transition2Bio, BIOVOICES,

— CALITATEA DATELOR SI1 CALEA DE MainstreamBio, SCALE-UP, BioRural. Ase vedea
IMPLEMENTARE Sistemele UE de cunoastere siinovare in domeniul

- agriculturii - AKIS pentru stimularea inovarii si a fluxurilor
e Ceamaibuna practica 5 - imbunitiatirea calitatii de cunostinteinintreaga Europa.

\

datelor si a fluxului de informatii " " [T

Utilizati sisteme fiabile si partajate de gestionare a INTREBARI-CHEIE PENTRU PRACTICIENI Y
datelor pentru a sprijini deciziile bazate pe dovezi. \
Dezvoltatiinstrumente digitale, tablouri de bord vizuale - Cum pot s3implic eficient diverse pérti /'

I
si obiceiuri de partajare regulata a datelorintre partile . 2 ot . g »
’ ' interesate, sa asigur o comunicare clara sisa

interesate. A se vedea Ghidul bibliotecii CE privind . . . . e
bioeconomia incurajez co-crearea si proprietatea comuna?

e Ceamaibuna practica 6 - Crearea unei puntiintre - Cum e permit partilor interesate sa

politica siimplementare inteleaga, sa sprijine sisa contribuie la o viziune

Elaborati foi de parcurs pentruimplementare cu comuna asupra economiei bazate pe bio?

termene siresponsabilitati clare. Infiintati grupuri de

Igcru pentrua face legaturaintre strategiile la nivelinalt - Dispun de sisteme fiabile si partajate de

siactiunile pe teren. gestionare a datelor privind economia bazat
pe bio (colectare de date, analiza, raportare) -

. P sipartile interesate le utilizeaza in mod activ

‘ pentru a orienta deciziile siimbunatatirile?

! - Cumtransform strategiain actiune - sicine

www.biomodeldregions.eu I"E este responsabil pentru a face ce sipanacand?

Linkedin: Biomodel4Regions

Ob 70

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.



https://ruralspot.eu/
https://www.transition2bio.eu/teacher-training/
https://biovoices.eu/
https://mainstreambio-project.eu/
https://www.scaleup-bioeconomy.eu/en/trainings/
https://biorural-toolkit.eu/
https://agriculture.ec.europa.eu/system/files/2019-04/building-stronger-akis_en_0.pdf
https://ec-europa-eu.libguides.com/bioeconomy/statistics-and-data/eu

BIOMODEL
@ REGIONS

Dezvoltarea de modele de
afaceri sustenabile bazate pe bio

Modelele de afaceri solide din domeniul bioeconomiei trebuie sa
reflecte punctele forte, resursele sinevoile regionale. Succesul
depinde de integrarea lantuluivaloric, de inovare, de accesul la
finantare side aliniereala piata.

— DESIGN BAZAT PE LOC - MODELE DE
AFACERI INRADACINATE IN REALITATILE

—INOVARE $I ABORDARI ORIENTATE
CATREPIATA

Ceamaibuna practical- Crearea de modele de
afaceri specifice contextului

Proiectatimodele bazate pe analiza teritoriala,
biomasa disponibila silanturile valorice locale.
Co-creati-leimpreuna cu fermierii, IMM-urile si actorii
locali pentru a asigurarelevanta siadoptarea. Evaluati
in permanentd dacd modelul de afaceri se aliniaza si
sprijina viziunea si obiectivele generale ale
intreprinderii.

Cea maibuna practica 2 - Consolidarea integrarii
lantului valoric si a valorificarii resurselor locale
Cartografiatiintregul lant valoric - de la materii prime
la produse finite - si promovati utilizarea circulara
locala aresurselor. Conectatiactorii pentru areduce
fragmentarea si a creste rezilienta.

— MEDIUL FAVORABIL - FINANTARE,

POLITICA SIREPLICABILITATE

Cea maibuna practica 3 - Asigurarea scalabilitatii si
flexibilitatii prin sprijin politic si financiar

Aliniati-va cu obiectivele politice regionale/UE si
asigurati o combinatie de finantare publica si privata.
Planificati scalabilitatea utilizand instrumente precum
foile de parcurs TRL/MRL. Investitiin capacitateade a
atrage fonduri pentru a depasivalea mortii.

Cea mai buna practica 4 - Integrarea circularitatii,
durabilitatii siimpactului social

Punetiin centrul atentiei obiectivele sociale side mediu,

utilizand evaluari ale impactului cuindicatori-cheie de

mediu, sociali sieconomici. O viziune holistica a tuturor

impacturilor - nu doar a celor de mediu - este esentiala
pentru extinderea sustenabild siabordarea
potentialelor efecte negative.

<
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e Ceamaibuna practica 5 - Valorificarea inovatiei
si a tehnologiei pentru eficienta si durabilitate
Testatinoile tehnologii prin proiecte pilot. Utilizati
monitorizarea digitald, automatizarea si
parteneriatele cuinstitutiile de cercetare pentrua
imbunatati performanta.

e Ceamaibuna practica 6 - Adoptarea unei
conceptii bazate pe piata si adaptabilitate prin
scenarii dinamice Bazati modelele pe nevoile
reale ale utilizatorilor. Segmentati clientii, testati
ipotezele de afaceri si utilizati planificarea prin
scenarii pentru aramane adaptabiliin pietein
schimbare.

INTREBARI-CHEIE PENTRU PRACTICIENI [

- Ceresurse silanturivalorice unice definesc
regiunea mea si cine sunt actorii-cheie din
aceste lanturivalorice - sicumfii potimplicain
mod semnificativin fasonarea acestuimodel?

- Modelul meu este aliniat la cadrele de
politica relevante, este viabil din punct de
vedere financiar si suficient de flexibil pentru a
putea fiextins siadaptat?

- Catde bineraspunde modelulmeude
afacerilanevoile reale ale pietei sicum
integrezinovarea si durabilitateain nucleul
sau?

I
I
!
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Facilitarea unei guvernante eficiente pentru /
n n n n I
planurile regionale de bioeconomie |
O guvernanta puternica asigura gestionarea coordonata,
transparenta sifavorabila incluziunii a initiativelor din domeniul
bioeconomiei. Aceasta sprijina alinierea partilorinteresate,
responsabilitatea si coerenta strategica.
- STRUCTURI DE GUVERNAN'[A PE MAI MULTE — ALINIEREA POLITICILOR SI GUVERNANTA
NIVELURI, COLABORATIVE SIINCLUZIVE TRANSPARENTA
e Ceamaibuna practical- Organisme de coordonare e Ceamaibuna practica 3 - Alinierea guvernantei
dedicate pentru a sprijini colaborareaintre mai multi cu cadrele regionale, nationale si ale UE
actori Asigurarea coerentei cu agende maiample,
Infiintarea de centre de coordonare, cumar fi precum Green Deal sau Planul de actiune privind
clusterele sau grupurile operative, pentru a gestiona si economia circulara al UE. Implicareain platformele
orientaimplementarea. Asigurati coordonarea pe UE (de exemplu, BIOEAST, CBE JU) pentru
termen lungintre actorii din mediul public, privat, coerenta politicilor siaccesul la finantare.

academic sicel al societatii civile.
e Ceamaibuna practica 4 - Instituirea de sisteme

e Ceamaibuna practica 2 - Definirea clara a rolurilor si de monitorizare si evaluare pentru o guvernanta
responsabilitatilor la toate nivelurile de guvernanta transparenta
Elaborareain comun a cadrelor de guvernanta care Infiintati comitete consultative si utilizatiindicatori
atribuie responsabilitatila nivel municipal, regional si cheie de performanta pentru a orienta ajustarile si
national. Utilizati ateliere de co-creare sifoide aurmari progresul. Impartasiti public rezultatele
parcurs pentruimplementare pentru a clarificarolurile. pentru a consolidaincrederea sia permite

invatareareciprocaintre regiuni.

- Cum pot asigura continuitatea, coordonarea 7

‘\ siresponsabilitateaintre sectoare?
' ' - Rolurile sunt clar definite, iar institutiile sunt

echipate pentru a leindepliniin mod eficient?

~— - Cum e leaga cadrul nostru de guvernanta de
/‘ obiectivele politice mailargila toate nivelurile?

www.biomodel4regions.eu E .E

- Urmarim indicatorii potriviti siimpartasim
informatiile in mod transparent cu toate partile
interesate?

Linkedin: Biomodel4Regions 1
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PaspaboTBaHe Ha nnaHoBe 3a MKOHOMMKA Ha

OuornornyHa ocHoBa:
OT BU3uss KbM aencreme

CtpaTermmTte NpegocTaBaT CTpaTerM4yeckn mbT 3a perMoHanHa
TpaHcdopmMaLums KbM DMOMKOHOMMKA. EQQeKTMBHMTE NnaHoBE CTUMynupar
yyacTmeTo, narpakgaTt goBepue n TpaHcdopmMmupar cTtpaTternnTte B

KOHKPETHN OENCTBUA.

— AHFAXXUPAHE HA CTEUKXONOEPU U
CBbBMECTHO Cb3O0ABAHE

* Han-po6pa npaktuka 1 - PaHHO BKntouBaHe Ha
3aMHTEepecoBaHUTE CTPaHU
3anoyHeTe C UHKM3UBHO KapTorpadupaHe Ha
CTEVKXONAepn N CbBMECTHO npoektupaHe. Ocurypere

npeacTaBMTENcTBO Ha NyGnNnYHM, YacTHU, akageMUyHN 1
rpaXkgaHCKmM y4acTHUUM (YeTBOpHa xenukce). MNpunarante

participatory metogu (Oendu, SWOT, co-design) 3a
dopmmpaHe Ha cnogeneHa BU3usl, BKIIOYUTENHO C
KpanHuTe notpebutenu.

* Han-po6pa npaktuka 2 - [lnaHmMpaHe Ha
KOMyHUKauuaTa U npocrneasisaHe

— U3rPAXKOAHE HA KAMNMAUUTETU U
OCBEOOMEHOCT

Han-pobpa npaktuka 3 - O6pasoBaHue n
noBMLUIaBaHe Ha OCBEAOMEHOCTTa
MHTerpupaiTe nHopmMaLMOHHN KaMnaHn1 u
BKIro4eTe O6pa3OBaTeJ'IHI/I WHCTUTYLUNN.
M3nonseanTe CblUeCTBYBALLM AUTUTAMNHN
nnatopmu 3a 0by4eHre 1 pasnpocTpaHeHue.

Han-pobpa npaktuka 4 - [lenHoCcTU 3a pa3BuTue
Ha KanauuTeTu

AHanusnpanTe HyguTe Ha CTenkxongepute un
npoeexganTe Lenesn obyyeHns. Passusarite
onepaTuBHU 1 NpeanpueMavyeckm yMeHus 4pes

M3nonseante xmbpuaHyu doopmati u CTpyKTypupaHu peer-to-peer obyyeHue.
MexaHn3Mu 3a obpaTHa Bpb3ka. [lBynocoyHara
KoMyHukaums (top-down n bottom-up) nosuiasa

aHrakmpaHocTTa u e(*)eKTVIBHOCTTa Ha U3NbITHEHUETO.

- 3a Bl 3 u 4: N3nonseante pecypcu ot EU npoekTun:
RuralSpot, Transition2Bio, BIOVOICES, SCALE-UP.
BwxTe EBponeinckara cenckoctonaHcka MHOBaLMOHHA
cucrtema AKIS

-
, N

— KAHECTBO HA JAHHUTE N U3NbJIHEHUE ’ \

KNIOYOBM BBLMPOCH

e Han-poGpa npakTtuka 5 - logobpsiBaHe Ha JaHHUTe
Mpunaraite HageXaHW CUCTEMM 3@ YNPaBREHNE Ha AaHHM. |

PaspaboTtBante gUrMTanHu MHCTPYMEHTU U BU3yarnHu — Kak 4a aHraxupam edeKTUBHO PasHOPOSHM 7’
dashboards.

cTenkxongepu?

* Han-po6pa npaktuka 6 - Bpb3ka Mmexay NONMUTUKK U
U3NbIIHEHNE
Cb3paBaliTe implementation roadmaps ¢ sicHu cpokoBe.
dopwmuparite paboTHM rpynu 3a CBbp3BaHe Ha cTpaTerun ¢
TEPEHHV OEACTBYUS.

— Pasnonaram nu ¢ e(beKTVIBHM CUCTEMU 3a
ynpasrieHne Ha OaHHN?

— Kak ga TpaHcchopMupam ctpaTervsita B
KOHKPETHU CTbIKN?

www.biomodel4regions.eu E
Linkedin: Biomodel4Regions 1
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Pa3paboTBaHe Ha yCTONYMBY
Ou3Hec Mmogenu 3a OMOMKOHOMMKA

YcToumBute 6U3HeC Mogenv B GonKoHoMmnKaTta TpAbBa fa otpasasat
pervioHanHuTe NPeanMcTBa, Pecypcu U NoTpebHoCTU. YcnexbT 3aBrUcK OT
NHTerpauuaTa B CTOMHOCTHUTE BEPUTM, MHOBALMNTE, AOCTbMNA A0
drHaHCKpaHe 1 Na3apHaTa OpuUeHTauus.

— JIOKAJIHO BA3UPAHO NMPOEKTUPAHE -

BU3HEC MOOEJNN, CBbP3AHU C — MHOBALUUU N NA3SAPHO OPUEHTUPAHU
PETrMOHAJTHUTE PEAJIHOCTHU nogxogum
e Han-poGpa npaktuka 1 - Cb3aaBaHe Ha ¢ Han-poGpa npakTtuka 5 - MpunoxeHne Ha
KOHTEKCTyarnHu 6usHec mopenv MHOBaLMU U TEXHONOMUU
PaspabotBaiite Mofenu Ha 6asarta Ha TepuTopuaneH TecTBaiiTe HOBM TEXHOMOMMW YPE3 NUMOTHU
aHanus, HanM4Ha 6ruomaca ¥ MECTHV CTOMHOCTHM MHULMATUBK. M3non3BaiTe AUrnTanHu UHCTPYMEHTM
Bepurn. Peanuaupaiite CbBMECTHO NPOEKTUPAHE CbC M NapTHBOPCTBA C HAYYHW UHCTUTYTU.
3emepencku nponssogutenu, MCI n MeCTHU y4acTHULN.
PenoBHO npoBepsiBanTe CbOTBETCTBMETO C LSINOCTHAaTa e Har-po6pa npaktuka 6 - lasapHo opueHTUpaH
BM3WS1 HA NPEANPUSITUETO. Ou3aiH
BasupaiiTe pelleHuaTa Ha peanHu NoTpeduTenckm
* Han-po6pa npakTuka 2 - YkpenBaHe Ha CTOWHOCTHUTE Hy>qau. MpunaranTe cueHapHO NnaHupaHe 3a
BEpUrv U U3non3BaHe Ha MECTHU pecypcu rnoBuLLABaHe Ha afanTUBHOCTTA.

KapTorpadwmpainte nbnHUTE CTOMHOCTHU Bepurn (OT
CYPOBUWHYW [0 KpariHN NPOAYKTW) U HacbpyaBanTe
Kpbrosarta MKoHOMUKa. MNoacuneanTe Bpb3KUTE MEXOY
yyacTHULMTE 3a HamansiBaHe Ha oparmeHTauusaTa.

- noaxoaAlA CPEAA - ®PUHAHCUPAHE,
NOJIMTUKN N BB3NPOU3BOAUMOCT Ll

o
* Han-po6pa npaktuka 3 - OcurypsiBaHe Ha
MaljabmpyemMocT U aganTUBHOCT KNnto4oBU BbMNPOCKU |
CbobpassiBaliTe ce C eBPONENCKUTE U PErMOHanHn |
nonuTukn. KombuHmpawnTte ny6nmyHu n 4actHn h

rHaHcupalwm mexanmamu. Msnonssante TRL/MRL nbTHH — Kak ga vgeHTuduympam n BKAYNM 7

kapTu. PassuBaiite cTpatermm 3a npeofonssaHe Ha KMIOYOBUTE YHaCTHULIM B permoHa?
"hnHaHcoBaTa gonvHa".

— Kak ga rapaHtupam uHaHcoBa yCTONYMBOCT

J Han-po6pa npaktuka 4 - BrpaxxgaHe Ha KpbroBa
Acbpa rp paxa P M CbOTBETCTBUE C MONUTUKUTE?

MKOHOMMKA U COLMANHO Bb3AencTBme
MHTerpypaiTe eKonornyHu n coumanHu Kputepum 4ypes
KPI cuctemu. Mpunaraite XonucTuyeH noaxon Kbm — Kak fa vHterpmpam nHosaumuTe u
BCUYKW acreKTy Ha YCTOMYMBOCT. yCTOMYMBOCTTa B BMU3HEC mogena?

www.biomodel4regions.eu
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Cb3gaBaHe Ha ycrnoBus 3a e(peKTMBHO ynpaBreHne  /

Ha pernoHanHuTe nraHoBe 3a
OMOMKOHOMMUKA

<

CunHoTo ynpaBreHne ocurypsea KoopanHupaHo, Nnpo3payHo 1 npuobLiasailo
PBKOBOACTBO Ha MHMLMATMBUTE B obnacTtrta Ha 6uonkoHoMukaTa. To
nognomara cbrnacyBaHeTO Mexay 3auHTEPECOBaHUTE CTpaHW, OTYETHOCTTA U

CTpaTterndyeckara CbriacyBaHOCT.

— CTPYKTYPU 3A CbBMECTHO U
NMPUOBLUABALLO MHOIOCTENEHHO
YNPABJIEHUE

¢ Han-po6pa npaktuka 1 — CneumanusampaHu
KOOPAMHALMOHHU OpraHu B NoAakpena Ha
MHOFOCTPAHHOTO CbLTPYAHUYECTBO
Cb3naBaiTe KOOPAMHALMOHHN LIEHTPOBE KaTo KMbCTEPU
nnv paboTHW rpynu, KOMTO Aa ynpaensBaT U HacoysaT
n3nbnHeHveTo. OcurypsisaiTe ObArocpoyHa
KoopAMHaLMS MexXay yvacTHULMUTE OT ny6nuyHus
CEKTOp, YaCTHUSI CEKTOP, akageMUYHUTE cpeam 1
rpaXaaHckoTo obLLecTBo.

e Han-po6pa npaktuka 2 — OnpegensiHe Ha siCHU ponu
M OTFTOBOPHOCTU Ha pasfiMyHUTE HUBA Ha
ynpaerneHue
PaspaboTBaiiTe CbBMECTHO YNpPaBneHCKN paMKu, KOMTO
pasnpenensT OTrOBOPHOCTUTE Ha OBLLMHCKO,
pernoHarnHo 1 HauMoHanHo HUBO. V3nonseainTte
cemMuHapu 3a CbBMECTHO Cb3[jaBaHe W MbTHU KapTu 3a
M3MbIHEHWE, 3a Aa U3SCHUTE ponunTe.

www.biomodel4regions.eu
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— CbIMACYBAHE HA NMONMUTUKUTE U
NMPO3PA4YHO YTPABJIEHUE

e Han-poGpa npakTtuka 3 — MpuBexgaHe Ha
ynpaBreHneTo B CbOTBETCTBME C PpermoHarnHuTe,
HaUMOHarH1UTe U eBPONEenCcKUTe pamku
OcwurypsiBaiTe cbrnacyBaHOCT C MO-LUMPOKU
nporpamu, kato 3eneHata caenka Ha EC nnum MNMnana
3a AeNCTBME 3a KpbroBa MKOHOMMKA. Y4YacTBanTe B
nnatcopmmTe Ha EC (Hanp. BIOEAST, CBE JU), 3a
[a NoCTUrHeTe CbInacyBaHOCT Ha MOSNIUTUKUTE 1
[OCTBM 00 PUHAHCKpPaHE.

e Han-poGpa npakTuka 4 — Cb3gaBaHe Ha cUCTeMU
32 MOHUTOPWHT 1 OLIEHKa 3a NPOo3payHo
ynpaeneHue
Cb3naBaiTe KOHCYNTaTUBHU KOMUTETU 1
13ronsBanTe Kr4oBM nokasatenu 3a edpeKTUBHOCT,
3a [ja Haco4BaTe KopekuMuTe 1 aa npocreassare
Hanpegbka. CnogensinTe nyGrMyHo pesynTtaTuTe, 3a
[a uarpaguTte JOBeEpUe U Oa HacbpynTe B3aMMHO
0byyeHve Mexay permoHuTe.

.7 N
, \
7 \

\

— Kak mora ga ocurypsi npueMcTBEHOCT,
KoopaMHaLMSl U OTYETHOCT B pasfuyHuTe
cekTopu? ScHo nu ca onpeaeneHn ponuTe u
pasnonarat N UHCTUTYUMUTE C KanauuTeT aa r
N3MbIHABAT e(PeKTUBHO?

— Kak HawaTa pamka 3a yrnpaBreHue ce CBbp3Ba
C MO-LUMPOKUTE LIENW Ha NonuTMKaTa Ha BCUYKU
paBHMLIA?

= I'Ipocnen,ﬂBame I NMpaBUJITHUTE NOoKasaTtenn n
cnogendame Jin I/IHCbOpMaLI,VIﬂTa Nno npo3payveH
Ha4ynH C BCUYKN 3aUHTEpPECOBAHU CTpaHVI?

KIIOYOBW BLMNPOCH 3A
NPAKTUKYBALLIMTE \,

I
I
!

»
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Razvijanje planova za biogospodarstvo:

Od vizije do djelovanja

Planovi aktivnosti nude strateski put za regionalne tranzicije prema
biogospodarstvu. UCinkoviti planovi poticu sudjelovanje, izgraduju
povjerenje i pretvaraju strategiju u konkretne akcije.

- UKLJUCIVANJE DIONIKA | ZAJEDNICKO
STVARANIJE

e Najboljapraksal- Ukljucite dionike od samog
pocetka
Pocnite rano s inkluzivnim mapiranjem dionika i
zajednickim stvaranjem. Osigurajte zastupljenost
javnog, privatnog, akademskogi civilnog sektora
(Cetverostruka spirala). Koristite participativhe metode
- Delphi, SWOT, zajednicki dizajn - kako biste oblikovali
zajednicku viziju. To ukljucuje i ciljane skupine
potrosaca.

e Najboljapraksa 2 - Planirajte komunikaciju i pracenje
Koristite hibridne formate i strukturirane povratne petlje
kako biste dionike informiraliiangazirali. Dvosmjerna
komunikacija (odozgo prema dolje i obrnuto) povecava
vlasnistvo i poboljSava provedbu.

—KVALITETA PODATAKA | PUT IMPLEMENTACIE

e Najbolja praksa 5 - Poboljsanje kvalitete podatakai
protoka informacija
Koristite pouzdane, zajedniCke sustave za upravljanje
podacimaradi donosenja odluka temeljenih na
dokazima. Razvijajte digitalne alate, vizualne nadzorne
plocCeirutine za redovitu razmjenu podataka medu
dionicima. Pogledajte Vodic knjiznice EK o
biogospodarstvu.

e Najbolja praksa 6 - Povezivanje politike i
implementacije
Razvijte planove implementacije s jasnim vremenskim
okvirima i odgovornostima. Osnujte radne skupine koje
povezuju visoke strategije s akcijama na terenu.

www.biomodel4regions.eu E
Linkedin: Biomodel4Regions 1

- 1ZGRADNJA KAPACITETAI
PODIZANJE SVIJESTI

e Najbolja praksa 3 - Prioritet dajte obrazovanju i
podizanju svijesti
Ukljucite kampanje za podizanje svijestiisuradujte
s obrazovniminstitucijama radi promicanja znanja
o mogucnostima biogospodarstva. Koristite
postojece digitalne platformeiili alate za ucenjei
informiranje.

o Najbolja praksa 4 - Aktivnostiizgradnje
kapaciteta
Procijenite potrebe dionika i osigurajte
prilagodene obuke. Ojacajte operativnei
poduzetnicke vjestine putem razmjene znanjai
modularnih oblika obuke.

- ZaNP 3i4 pogledajte platformeili digitalne alate za
obrazovanjeiizgradnju kapaciteta drugih EU
projekata: RuralSpot, Transition2Bio, BIOVOICES,
MainstreamBio, SCALE-UP, BioRural. Pogledajte AKIS
sustav za poticanje inovacijaiprotok znanja u Europi.

e N

\

’ \
\

KLJUCNA PITANJA ZA PRAKTICARE
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- Kako mogu ucinkovito ukljucitirazlicite 7
dionike, osiguratijasnu komunikaciju i poticati
zajednicko stvaranje i zajednicko vlasnistvo?

- Kako omogucujem da dionici razumiju,
podrze i doprinesu zajednickoj viziji
biogospodarstva?

- Imam li pouzdane, zajednicke sustave
upravljanja podacima o biogospodarstvu
(prikupljanje podataka, analitika, izvjeStavanje)
- i koriste liih dioniciza donosenje odlukai
poboljSanja?

- Kako pretvaram strategiju u djelovanje - tko
je odgovoranza $toido kada?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Razvijanje odrzivih poslovnih modela
temeljenih na biogospodarstvu

Robusni poslovni modeli u biogospodarstvu moraju odrazavati regionalne
prednosti, resurse i potrebe. Uspjeh ovisi o integraciji vrijednosnog lanca,
inovaciji, pristupu financiranju i uskladenosti s trziStem.

REGIONS

— DIZAJN TEMELJEN NA LOKACIJI - POSLOVNI
MODELI UKORIJENJENIU LOKALNOJ
STVARNOSTI

Najbolja praksa1 - Izradite kontekstualno specifi¢ne
poslovne modele

Dizajnirajte modele na temelju teritorijalne analize,
dostupne biomase ilokalnih vrijednosnih lanaca.
Su-dizajnirajte s poljoprivrednicima, MSP-ovimaii
lokalnim akterima kako biste osiguralirelevantnosti
usvajanje. Kontinuirano procjenjujte uskladenost s
ciljevima poduzeca.

Najbolja praksa 2 — Ojacajte integraciju vrijednosnih
lanacailokalnu valorizaciju resursa

Mapirajte cijeli vrijednosnilanac - od sirovina do
krajnjih proizvoda - i promicite lokalnu kruznu
upotreburesursa. Povezite aktere kako biste smanijili
fragmentaciju i povecali otpornost.

- OMOGUCUJUCE OKRUZENJE -
FINANCIJE, POLITIKA | PONOVLJIVOST

www.biomodel4regions.eu
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Najbolja praksa 3 - Osigurajte skalabilnost i
fleksibilnost putem politike i financijske podrske
Uskladite se s regionalnim/EU politickim ciljevimai
osigurajte mjesavinujavnog i privatnog financiranja.
Planirajte skalabilnost pomocu alata poput TRL/MRL
mapa. UloZite u sposobnost priviacenja sredstava kako
biste premostili ,dolinu smrti”.

Najbolja praksa 4 - Ukljucite kruznost, odrzivosti
drustveni utjecaj

Postavite okoliSne i drustvene ciljeve u srediste
pomocu procjena ucinka s KPI-jevima za okoli§, drustvo
i ekonomiju. Holisticki pristup svim u¢incima - ne samo
okolisnima - klju¢an je za odrzivo Sirenje i izbjegavanje
negativnih u¢inaka.

ML

—INOVACUE| PRISTUPI VODENI
TRZISTEM

e Najbolja praksa 5 - Iskoristite inovacije i
tehnologiju za uéinkovitost i odrzivost
Testirajte nove tehnologije putem pilot-projekata.
Koristite digitalni nadzor, automatizaciju i
partnerstva s istrazivackim institucijama za
poboljSanje performansi.

o Najbolja praksa 6 - Usvojite dizajn voden
trzistem i fleksibilnost prema scenarijima
Temeljite modele na stvarnim potrebama
korisnika. Segmentirajte korisnike, testirajte
poslovne pretpostavke i koristite planiranje
scenarija za prilagodbu promjenjivim trzistima.

KLJUGNA PITANJAZA PRAKTICARE il

I
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- Kojijedinstveniresursiivrijednosnilanci 7
definiraju moju regiju, tko su klju¢ni akteri - i

kako ih mogu smisleno ukljuciti u oblikovanje

ovog modela?

- Jelimojmodel uskladen s relevantnim
politickim okvirima, financijski odrzivi
fleksibilan zarastiprilagodbu?

- Koliko dobro moj poslovnimodel odgovara
stvarnim trziSnim potrebama i kako integriram
inovaciju i odrzivost u njegovu srz?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Omogucavanje ucinkovitog upravljanja /

u u [ ] I
regionalnim planovima za |
biogospodarstvo
Snazno upravljanje osigurava koordinirano, transparentnoii
uklju¢ivo vodenje biogospodarskih inicijativa. Podrzava
uskladivanje dionika, odgovornost i strateSku koherenciju.

-~SURADNICKE | UKLJUCIVE VISERAZINSKE - USKLAPIVANJE POLITIKA |

STRUKTURE UPRAVLJANJA TRANSPARENTNO UPRAVLJANJE

¢ Najboljapraksal- Posveéenakoordinacijska tijela e Najbolja praksa 3 - Uskladite upravljanje s
za podrsku suradnji vise aktera regionalnim, nacionalnim i EU okvirima
Osnujte koordinacijske centre kao $to su klasteriili Osigurajte koherenciju sa Sirim agendama poput
radne skupine za upravljanje implementacijom. Europskogzelenog planaili Akcijskog plana za
Osigurajte dugoro¢nu koordinacijujavnih, privatnih, kruzno gospodarstvo. Sudjelujte naEU
akademskihicivilnih aktera. platformama (npr. BIOEAST, CBE JU) radi

dosljednosti politika i pristupa financiranju.
o Najbolja praksa 2 - Definirajte jasne uloge i

odgovornosti na svim razinama upravljanja e Najbolja praksa 4 - Uspostavite sustave praéenja

Su-kreirajte upravljacke okvire koji odreduju i evaluacije za transparentno upravljanje

odgovornostina opcinskoj, regionalnojinacionalnoj Uspostavite savjetodavne odbore iKoristite

razini. Koristite radionice zajedni¢kog stvaranja i KPI-jeve za usmjeravanje prilagodbiipracenje

implementacijske planove za pojasnjenje uloga. napretka. Javnost dijelite rezultate kako biste
izgradili povjerenje i omogucilimeduregionalno
ucenje.

KLJUGNA PITANJAZA PRAKTICARE il

I
I
!

- Kako mogu osigurati kontinuitet, 7
koordinacijuiodgovornostizmmedu sektora?

- Jesuliuloge jasno definiraneiimaju i
institucije kapacitete za uc¢inkovitu provedbu?

- Kako nas okvir upravljanja odgovara Sirim
politickim ciljevima na svim razinama?

- Pratimoli prave pokazateljeidijelimoli
informacije transparentno sa svim dionicima?

www.biomodel4regions.eu E .E
Linkedin: Biomodel4Regions 1
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Udvikling af planer for biobaseret skonomi:
Fra vision til handling

Blueprints giver en strategisk vejforregionale overgange til biobaseret
gkonomi. Effektive blueprints fremmer deltagelse, opbygger tillid og
omseetter strategi til konkret handling.

i

— INDDRAGELSE AF INTERESSENTER OG - KAPACITETSOPBYGNING OG BEVIDSTHED
SAMSKABELSE
e Bedste praksis 3 - Prioritér uddannelse og
e Bedste praksis1-Inddraginteressenter fra opbygning af bevidsthed
begyndelsen Indarbejd oplysningskampagner oginvolver
Start tidligt med inkluderende kortlaegning af uddannelsesinstitutioner for at fremme viden om
interessenter og samskabelse. Sgrg for repraesentation biobaserede muligheder. Brug eksisterende
fra offentlige, private, akademiske og digitale platforme eller veerktgjssaet til at
civilsamfundsaktegrer (quadruple helix). Brug understatte leering og opsagende arbejde.
deltagende metoder - Delphi, SWOT, co-design - til at
forme en faelles vision. Dette omfatter de(n) tilsigtede e Bedste praksis 4 - Kapacitetsopbyggende
forbrugergruppe(r). aktiviteter
Vurderinteressenternes behov og lever
e Bedste praksis 2 - Planlaeg kommunikation og skreeddersyede traeningssessioner. Styrk drifts-
opfalgning ogiveerksaetterfaerdigheder gennem
Brug hybridformater og strukturerede feedbackslajfer peer-learning og modulzere treeningsformater.
tilat holde interessenterne informeret og engageret.
Tovejskommunikation (top-down og bottom-up) ager - ForBP 3 0g 4, se andre EU-projekters platforme
ejerskabet og forbedrerimplementeringen. eller digitale vaerktgjssaet tiluddannelse og

kapacitetsopbygning: RuralSpot, Transition2Bio,
BIOVOICES, MainstreamBio, SCALE-UP, BioRural. Se
EU Agricultural Knowledge and Innovation Systems -
AKIS forat fremme innovation og videnstremme i hele

- DATAKVALITET OG IMPLEMENTERINGSVE) Europa.

e Bedste praksis 5 - Forbedring af datakvalitet og N@GLESP@RGSMAL FOR PRAKTIKERE \\\
informationsflow |

Brug palidelige, feelles datastyringssystemer til at |

understatte evidensbaserede beslutninger. Udvikl - Hvordan kan jeg effektivt involvere forskellige a:
digitale veerktgjer, visuelle dashboards og interessenter, sikre klar kommunikation og
regelmaessige datadelingsrutiner blandtinteressenter. fremme samskabelse og faelles ejerskab?

Se EC Library Guide om biogkonomi.

- Hvordan gerjeg det muligt forinteressenter
at forst3, statte og bidrage til en faelles vision
forden biobaserede gkonomi?

e Bedste praksis 6 - Byg bro mellem politik og
implementering
Udviklimplementeringskareplaner med klare tidslinjer
og ansvarsomrader. Nedsaet arbejdsgrupper til at
forbinde strategier pa hajt niveau med handlingeri - Harjeg pélidelige, faelles
marken. datastyringssystemer for den biobaserede

gkonomi(dataindsamling, analyse,
rapportering) pa plads - og bruger
TS N interessenterne dem aktivt til at styre

§ - beslutninger og forbedringer?

| - Hvordan omseetter jeg strategi tilhandling -
[ E oghvem eransvarlig for at gare hvad og
hvornar?

www.biomodel4regions.eu
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Udvikling af baeredygtige

biobaserede forrethningsmodeller

Robuste biogkonomiske forretningsmodeller skal afspejle regionale
styrker, ressourcer og behov. Succes afhanger af vaerdikaedeintegration,
innovation, finansieringsadgang og markedstilpasning.

— STEDSBASERET DESIGN -
FORRETNINGSMODELLER FORANKRET | DEN
LOKALE VIRKELIGHED

e Bedste praksis1- Opbygkontekstspecifikke
forretningsmodeller
Design modeller baseret pa territoriale analyser,
tilgeengelig biomasse og lokale vaerdikaeder.
Samskab med landmaend, SMV’er og lokale aktgrer
for at sikre relevans og anvendelighed. Evaluer
lzbende, om forretningsmodelleneri
overensstemmelse med og understgtter
virksomhedens overordnede vision og mal.

o Bedste praksis 2 - Styrk vaerdikaedeintegrationen
og denlokale ressourceudnyttelse
Kortlaeg hele veerdikaeden - fra ramaterialer til
slutprodukter - og frem lokal cirkuleer brug af
ressourcer. Forbind aktgrer for at reducere
fragmentering og @ge modstandsdygtigheden.

- MULIGGORENDE MILJ@ - FINANSIERING,
POLITIK OG REPLIKERBARHED

e Bedste praksis 3 - Sgrg for skalerbarhed og
fleksibilitet gennem politik og finansiel stotte
Tilpas til regionale/EU-politiske mal, og serg foren

blanding af offentlig og privat finansiering. Planleeg for

skalerbarhed ved hjeelp af vaerktgjer som
TRL/MRL-kareplaner. Investerievnen il at tiltreekke
midler for at overvinde “dgdens dal”.

e Bedste praksis 4 - Integrer cirkularitet,
baeredygtighed og social indvirkning

Ger miljgmaessige og sociale mal centrale ved at bruge

konsekvensanalyser med miljgmaessige, sociale og

skonomiske KPI'er. Et holistisk syn pa alle pavirkninger -

ikke kun de miligmaessige - er ngglen til baeredygtig
skalering og hadndtering af potentielle negative
effekter.

N
z [N \\
. [
/
\
, -
/
/
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— INNOVATION OG MARKEDSDREVNE
TILGANGE

e Bedste praksis 5 - Udnytinnovation og teknologi
til effektivitet og baeredygtighed
Test nye teknologier gennem pilotprojekter. Brug
digital overvagning, automatisering og
partnerskaber med forskningsinstitutioner til at
forbedre ydeevnen.

e Bedste praksis 6 - Anvend et markedsdrevet
design og dynamisk tilpasning af scenarier
Basérmodeller pareelle brugerbehov. Segmenter
kunder, test forretningsantagelser og brug
scenarieplanlaegning for at forblive
tilpasningsdygtig pa skiftende markeder.

N@GLESP@RGSMAL FOR PRAKTIKERE [

I
I
!

- Hvilke unikke ressourcer og vaerdikaeder 7
definerer minregion, oghvemer

negleaktgrerne idisse vaerdikaeder - og

hvordan kanjeg pa en meningsfuld made

inddrage demiudformningen af denne

model?

- Erminmodelioverensstemmelse med
relevante politiske rammer, gkonomisk
levedygtig og fleksibel nok til at kunne
skaleres ogtilpasses?

- Hvor godtreagerer min forretningsmodel
pa reelle markedsbehov, og hvordan
integrererjeginnovation og baeredygtighed.i
dens kerne?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Muliggerelse af effektiv styring af /
u n n I
regionale biogkonomi-planer :
Staerk ledelse sikrer koordineret, gennemsigtig oginkluderende
styring af biogkonomiske initiativer. Det understatter tilpasning af
interessenter, ansvarlighed og strategisk sammenhaeng.
— SAMARBEJDSORIENTEREDE OG INKLUDERENDE — POLITISK TILPASNING OG GENNEMSIGTIG
STYRINGSSTRUKTURER PA FLERE NIVEAUER STYRING
e Bedste praksis1- Dedikerede koordinerende e Bedste praksis 3 - Tilpas styringen til regionale,
organer til statte for samarbejde mellem flere nationale og EU-rammer
aktorer Sorg forsammenhaang med bredere dagsordener
Etabler koordinerende knudepunkter som klynger som EU’s grenne pagt eller handlingsplanen for
eller arbejdsgruppertil at styre oglede cirkuleer gkonomi. Deltagi EU-platforme (f.eks.
implementeringen. Serg for langsigtet koordinering BIOEAST, CBE JU) for at sikre politisk
patvaers af offentlige, private, akademiske og sammenhaeng og adgang til finansiering.

civilsamfundsaktarer.
e Bedste praksis 4 - Etabler overvagnings- og

e Bedste praksis 2 - Definér klare roller og evalueringssystemer til gennemsigtig styring
ansvarsomrader pa tveers af forvaltningsniveauer Nedseet radgivende udvalg, og brug KPI'er til at
Udvikl i faellesskab styringsrammer, der tildeler ansvar styre justeringer og spore fremskridt. Del
pa kommunalt, regionalt og nationalt niveau. Brug resultater offentligt for at opbygge tillid og
samskabelsesworkshops og muliggere peer learning pa tveers af regioner.

implementeringskgreplaner til at afklare roller.

N@GLESPBRGSMAL FOR PRAKTIKERE [

I
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- Hvordan kan jeg sikre kontinuitet, 7

koordinering og ansvarlighed pa tvaers af
ﬂ ' sektorer?

- Errollerne klart defineret, og er
institutionerne udstyret til at udfere dem
~ effektivt?

[

www.biomodel4regions.eu E .E

- Hvordan hangervores styringsramme
sammen med bredere politiske mal pa alle
niveauer?

- Sporerviderigtige indikatorer og deler
information pa en gennemsigtigmade med alle
interessenter?

Linkedin: Biomodel4Regions 1
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Biopohise majanduse kavade valjato6tamine:

visioonist tegudeni

Plaanid pakuvad strateegilist teed piirkondlikuks Gleminekuks
biopdhisele majandusele. Tohusad plaanid edendavad osalemist,
loovad usaldust ja muudavad strateegia tegevuseks.

- SIDUSRUHMADE KAASAMINE JA
KOOSLOOMINE

e Parimtaval - kaasata sidusriihmad algusest peale
Alustage varakult sidusrihmi kaasava kaardistamise ja
Uhisloomega. Tagage avaliku, erasektori, akadeemiliste
ja kodanikuthiskonna osalejate esindatus (neljakordne
spiraal). Kasutage osalusmeetodeid - Delfi, SWOT,
Uhisprojekteerimine - Ghise visiooni kujundamiseks.
See hdélmab ka kavandatud tarbijarihma(d).

e Parimtava 2 - kavandage teabevahetust ja
jarelmeetmeid
Kasutage hibriidformaate ja struktureeritud
tagasisideahelaid, et hoida sidusrihmi kursis ja kaasata
neid. Kahesuunaline teabevahetus (llevalt alla ja alt Ules)
suurendab vastutustunnet ja parandab rakendamist.

— ANDMETE KVALITEET JA KASUTUSELEVOTT

e Parimtava5 - andmete kvaliteedija teabevoo
parandamine
Kasutage usaldusvaarseid, Ghiseid
andmehaldusslisteeme, et toetada tdenduspdhiseid
otsuseid. T66tage vélja digitaalsed vahendid,
visuaalsed armatuurtahvlid ja korraparane
andmevahetus sidusrihmade vahel.
Vt EU raamatukogu biomajanduse juhendit.

e Parimtava 6 - Lohe iiletamine poliitika ja rakendamise
vahel
Too6tage valjarakendamise tegevuskavad koos selgete
tdhtaegade ja vastutusaladega. Luua tédrihmad, et
siduda kdrgetasemelised strateegiad kohapealsete
meetmetega.

www.biomodel4regions.eu
Linkedin: Biomodel4Regions
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— SUUTLIKKUSE SUURENDAMINE JA
TEADLIKKUSE TOSTMINE

e Parimtava 3 - prioriteediks haridus ja
teadlikkuse tostmine
Kaasata teadlikkuse tdstmise kampaaniad ja
kaasata haridusasutused, et edendada teadmisi
biopdhistest vdimalustest. Kasutage
olemasolevaid digitaalseid platvorme voi
tdédvahendeid, et toetada Sppimistja
teavitustegevust.

e Parim tava 4 - suutlikkuse suurendamise
meetmed
Hinnake sidusrihmade vajadusija korraldage
kohandatud koolitusi. Tugevdada tegevus- ja
ettevotlusoskusivastastikuse dppimise ja
moodulkoolituse vormide kaudu.

- BP 3ja4 puhul vt teiste ELi projektide platvormid voi
digitaalsed tdoriistakomplektid koolituseks ja
suutlikkuse suurendamiseks: RuralSpot,
Transition2Bio, BIOVOICES, MainstreamBIO,
SCALE-UP, BioRural. Vt ELi pdllumajanduslike
teadmiste-jainnovatsioonististeemide (AKIS) kaudu
innovatsiooni ja teadmistevoogude edendamiseks

kogu Euroopas.
VOTMEKUSIMUSED PRAKTIKUTELE

|
I
/

- Kuidas saab tohusalt kaasata erinevaid b

sidusrihmi, tagada selge teabevahetus ning
edendada Uhisloomingut ja Ghist vastutust?

- Kuidas voimaldada sidusrihmadel mdistaja
toetada biopdhise majanduse Uhist visiooni
ning anda oma panus sellesse?

- Kas mul on olemas usaldusvaarsed, thised
biopdhise majanduse andmehaldussisteemid
(andmete kogumine, anallids, aruandlus) - ja
kas sidusrihmad kasutavad neid aktiivselt
otsusteja paranduste tegemiseks?

- Kuidas muuta strateegia tegevuseks - jakes
vastutab millise tegevuse eest ja millal?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.



https://op.europa.eu/en/publication-detail/-/publication/728f134c-65f2-11ec-91ac-01aa75ed71a1/language-en
https://ruralspot.eu/
https://www.transition2bio.eu/teacher-training/
https://biovoices.eu/
https://www.mainstreambio.eu/
https://www.scaleup-bioeconomy.eu/en/trainings/
https://www.biorural.eu/
https://agriculture.ec.europa.eu/system/files/2019-04/building-stronger-akis_en_0.pdf

BIOMODEL
@ REGIONS

Jatkusuutlike biopohiste
arimudelite arendamine

Usaldusvaarsed biomajanduse arimudelid peavad kajastama
piirkondlikke tugevusi, ressursse ja vajadusi. Edu soltub vaartusahela
integreerimisest, innovatsioonist, juurdepaasust rahastamisele ja

turu kohandamisest.

- KOHAPOHINE DISAIN - KOHALIKUST
REAALSUSEST LAHTUVAD ARIMUDELID

e Parimtaval - luua kontekstispetsiifilised arimudelid
Too6tage valja mudelid, mis pdhinevad territoriaalsel
analtusil, olemasoleval biomassil ja kohalikel
vaartusahelatel. Tehke koost66d
pollumajandustootjate, VKEde ja kohalike osalejatega,
et tagada asjakohasus ja kohaldatavus. Hinnake
pidevalt, kas arimudel on kooskdlas ettevotte lldise
visioonija eesmarkidega ning kas see toetab neid.

e Parimtava 2 - vaartusahelaintegreerimise ja kohalike
ressursside kasutamise tugevdamine
Kaardistage kogu vaartusahel - toorainest kuni
Idbpptoodeteni - ja edendage ressursside kohalikku
ringkasutust. Uhendage osalejad, et vahendada
killustatust ja suurendada vastupanuvdimet.

- SOODUSTAV KESKKOND - RAHASTAMINE,
POLIITIKA JA KORRATAVUS

e Parim tava 3 - tagada poliitika ja rahalise toetuse abil
skaleeritavus ja paindlikkus
Viia vastavusse piirkondlike/ELi poliitiliste eesmarkidegaja
tagada avaliku ja erasektori rahastamise kombinatsioon.
Kavandada skaleeritavust, kasutades selliseid vahendeid
nagu TRL/MRL-iteekaardid. Investeerige
rahastamisvdimalustesse, et tUletada ,surmaorg”.

e Parimtava4 - ringluse, jatkusuutlikkuse ja sotsiaalse
moju integreerimine
Seadke keskkonna- ja sotsiaalsed eesmargid keskmesse,
kasutades keskkonnamadju hindamisi koos
keskkonnaalaste, sotsiaalsete ja majanduslike
pohinaitajatega. Kdikide mdjude - mitte ainult
keskkonnamaojude - terviklik kasitlus on jatkusuutliku
modtmete suurendamise ja voimalike negatiivsete
mojude juhtimise voti.
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- INNOVATSIOON JA TURUPQOHISED
LAHENEMISVIISID

e Parimtava5 - innovatsioonija tehnoloogia
kasutamine tohususe ja jatkusuutlikkuse
tagamiseks
Testida uusi tehnoloogiaid katseprojektide kaudu.
Kasutage tulemuslikkuse parandamiseks
digitaalsetjarelevalvet, automatiseerimistja
partnerlust teadusasutustega.

e Parim tava 6 - turupohise disainija
stsenaariumide diinaamilise kohandamise
rakendamine
Votke mudelid aluseks kasutajate tegelikud
vajadused. Segmenteerige kliente, testige
arieeldusija kasutage stsenaariumide
kavandamist, et jadda muutuvatel turgudel
kohanemisvdimeliseks.

VOTMEKUSIMUSED PRAKTIKUTELE [l

I
I
!

- Millised unikaalsedressursid ja 7
vaartusahelad maaravad minu piirkonna ning

kes onnende vaartusahelate votmeisikud - ja
kuidas saan ma neid selle mudeli

kujundamisse sisuliselt kaasata?

- Kas minu mudel on kooskolas asjakohaste
poliitikaraamistikega, kas see onrahaliselt
elujéuline ja piisavalt paindlik, et seda saaks
laiendada ja kohandada?

- Kuihastivastab minu arimudel tegelikele
turuvajadustele ja kuidas maintegreerin
innovatsioonijajatkusuutlikkuse selle
keskmesse?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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tohusa juhtimise voimaldamine |
Tugev juhtimine tagab biomajanduse algatuste koordineeritud,
labipaistva ja kaasava juhtimise. See toetab sidusrihmade
kooskdlastamist, aruandekohustust ja strateegilist sidusust.
- KOOSTOOPOHISED JA KAASAVAD ~ POLIITIKA UHTLUSTAMINE JA
MITMETASANDILISED JUHTIMISSTRUKTUURID LABIPAISTEV JUHTIMINE
e Parimtaval - spetsiaalsed koordineerivad e Parimtava 3 - juhtimise (ihtlustamine
asutused, mis toetavad mitme sidusriihma piirkondlike, riiklike ja ELi raamistikega
koostood Tagage kooskodla laiemate tegevuskavadega,
Luua koordineerivad keskused, néiteks klastrid voi nagu ELiroheline kokkulepe vdiringmajanduse
téorihmad, mis haldavad ja juhivad rakendamist. tegevuskava. Osalege ELiplatvormides (nt
Tagada pikaajaline koordineerimine avaliku, BIOEAST, CBE JU), et tagada poliitika sidusus ja
erasektori, akadeemiliste ja kodanikulhiskonna juurdepaéas rahastamisele.

osalejate vahel.
e Parimtava4 - luuajarelevalve- ja

e Parimtava 2 - maaratleda selgedrollid ja hindamissiisteemid labipaistva juhtimise
kohustused koigil valitsustasanditel tagamiseks
Tootage Ghiselt valja juhtimisraamistikud, mis Luua nbuandekomiteed ja kasutada pohinaitajaid,
maaravad vastutuse kohalikul, piirkondlikul ja riiklikul et suunata kohandusijajéalgida edusamme.
tasandil. Kasutage rollide selgitamiseks koosloome Jagage tulemusi avalikult, et suurendada usaldust
t66tubasid jarakenduskavasid. javdoimaldada piirkondadevahelist dppimist.

VOTMEKUSIMUSED PRAKTIKUTELE il

- Kuidas tagada jarjepidevus, koordineerimine 7

‘\ ja aruandekohustus sektorite vahel?
' ' - Kasrollid on selgelt maaratletud ja kas

institutsioonid on varustatud nende tohusaks

taitmiseks?

A

f - Kuidas on meie juhtimisraamistik seotud
laiemate poliitiliste eesmarkidega kdikidel
tasanditel?

- Kas mejalgime digeid néitajaid jajagame
teavetlabipaistvalt kdigi sidusrihmadega?

www.biomodel4regions.eu E .E
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Biopohjaisen talouden suunnitelmien

BIOMODEL
REGIONS

kehittaminen:
visiosta toimintaan

Suunnitelmat tarjoavat strategisen polun alueellisille biopohjaisen
talouden siirtymille. Tehokkaat suunnitelmat edistavat osallistumista,
rakentavat luottamusta ja muuttavat strategian konkreettiseksi

toiminnaksi.

— SIDOSRYHMIEN OSALLISTUMINEN JA
YHTEISKEHITTAMINEN

Paras kdytanto 1 - Sidosryhmat mukaan alusta alkaen
Aloitajo varhaisessa vaiheessa osallistavalla
sidosryhmien kartoituksella ja yhteiskehittamisella.
Varmistetaan, ettajulkiset, yksityiset, akateemisetja
kansalaisyhteiskunnan toimijat ovat edustettuina
(nelikierre). Kayta osallistavia menetelmia - Delphi,
SWOT, yhteissuunnittelu - yhteisen vision
muodostamiseksi. Tahan sisaltyy myds aiottu
kuluttajaryhma (aiotut kuluttajaryhmat).

Paras kdytéanto 2 - Suunnittele viestinta ja seuranta
Kayta hybridiformaatteja ja strukturoituja
palautekierroksia, jotta sidosryhmat pysyvat ajan tasalla
ja sitoutuvat. Kaksisuuntainenviestinta (ylhaalta
alaspainjaalhaalta ylospain) lisda omistajuutta ja
parantaa taytantdéénpanoa.

- TIETOJEN LAATU JA TAYTANTOONPANOPOLKU

www.biomodel4regions.eu
Linkedin: Biomodel4Regions

Paras kdytanto 5 - Tiedon laadun ja tiedonkulun
parantaminen

Kayta luotettavia, yhteisia tiedonhallintajarjestelmia
nayttdédn perustuvien paatdosten tukemiseksi.
Kehitetdan digitaalisia valineitd, visuaalisia mittaritauluja
jasaanndllisia tiedonvaihtorutiineja sidosryhmien
kesken. Katso EY:nkirjaston opas biotaloudesta.

Paras kaytanto 6 - Politiikan ja tiytantéonpanon
yhdistaminen

Kehitetdan taytantdédnpanoa koskevat
etenemissuunnitelmat, joissa on selkeéat aikataulut ja
vastuualueet. Perustetaan tyéryhmia yhdistdmaan
korkean tason strategiat kaytanndn toimiin.

Ob 70

- VALMIUKSIEN KEHITTAMINEN JA
TIETOISUUS

e Paraskaytanto 3 - Koulutuksen ja tietoisuuden
lisddmisen asettaminen etusijalle
Siséallyta tiedotuskampanjat ja ota oppilaitokset
mukaan edistdmaan tietdmysta biopohjaisista
mahdollisuuksista. Kéyta olemassa olevia
digitaalisia alustoja tai tydkalupakkeja oppimisen
jatiedotuksen tukemiseen.

e Paraskaytanto 4 - Valmiuksien kehittamistoimet
Arvioi sidosryhmien tarpeet jajarjesta raataloityja
koulutustilaisuuksia. Vahvistetaan toiminta- ja
yrittajataitoja vertaisoppimisenja modulaaristen
koulutusmuotojen avulla.

- Ks. toimintalinjojen 3 ja 4 osalta muiden
EU-hankkeiden alustat tai digitaaliset tydkalupaketit
koulutusta ja valmiuksien kehittamista varten:
RuralSpot, Transition2Bio, BIOVOICES,
MainstreamBio, SCALE-UP, BioRural. Ks. EU:n
maatalouden tietdmys- jainnovaatiojarjestelmat AKIS,
joilla edistetddninnovaatio- ja tietovirtoja Euroopassa.

KESKEISET KYSYMYKSET KAYTANNON
TOIMIJOILLE

- Mitenvoin ottaa tehokkaasti mukaanerilaisia .

sidosryhmia, varmistaa selkean viestinnan ja
edistada yhteiskehittéamista ja yhteista
vastuunottoa?

- Miten annan sidosryhmille mahdollisuuden
ymmartaa, tukea ja edistaa yhteista visiota
biopohjaisesta taloudesta?

- Onko minulla kaytdssa luotettavia, jaettuja
biopohjaisen talouden tiedonhallintajarjestelmia
(tiedonkeruu, analytiikka, raportointi) - ja
kayttavatko sidosryhmat niita aktiivisesti
paatdstenja parannusten ohjaamiseen?

- Miten muutan strategian toiminnaksi - ja kuka

onvastuussa siitd, mita tehdaan ja mihin
mennessa’?
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Kestavien biopohjaisten

lilketoimintamallien kehittaminen

Vankkojen biotalouden liiketoimintamallien on heijastettava
alueellisia vahvuuksia, resursseja ja tarpeita. Menestys riippuu
arvoketjunintegroinnista, innovoinnista, rahoituksen saatavuudesta

jamarkkinoiden yhteensovittamisesta.

— PAIKKAPERUSTAINEN SUUNNITTELU -
PAIKALLISEEN TODELLISUUTEEN PERUSTUVAT
LIKETOIMINTAMALLIT

Paras kdytanto 1 - Rakenna kontekstisidonnaisia
liiketoimintamalleja

Suunnittele mallit alueellisen analyysin, kdytettavissa
olevan biomassan ja paikallisten arvoketjujen perusteella.
Luo mallit yhdessa viljelijdiden, pk-yritystenja paikallisten
toimijoiden kanssa, jotta varmistetaan niiden
tarkoituksenmukaisuus ja omaksuttavuus. Arvioi
jatkuvasti, onko liiketoimintamallilinjassa yrityksen yleisen
visionja tavoitteiden kanssa ja tukeeko niita.

Paras kdytanto 2 - Arvoketjujenintegroinnin ja
paikallisten resurssien hyédyntamisen vahvistaminen
Kartoita koko arvoketju raaka-aineista lopputuotteisiinja
edista resurssien paikallista kiertokayttda. Yhdista
toimijat pirstaleisuuden vahentamiseksija joustavuuden
lisddmiseksi.

- MAHDOLLISTAVA YMPARISTO - RAHOITUS,
POLITIIKKA JATOISTETTAVUUS

www.biomodel4regions.eu E
Linkedin: Biomodel4Regions 1

Paras kaytanto 3 - Varmistetaan skaalautuvuus ja
joustavuus politiikan ja rahoitustuen avulla

Sovitetaan yhteen alueellisten/EU-poliittisten tavoitteiden
kanssajavarmistetaanjulkisenjayksityisen rahoituksen
yhdistelma. Suunnitellaan skaalautuvuus kayttamalla
valineita, kuten TRL/MRL-tiekarttoja. Panostetaan kykyyn

houkutellarahoitusta, jotta kuolemanlaaksosta paastaanyli.

Paras kaytanto 4 - Kierratettavyyden, kestavyydenja
sosiaalisen vaikutuksen sisallyttaminen toimintaan

Tee ymparistd- ja sosiaalisista tavoitteista keskeisia
kayttamalla vaikutustenarviointeja, joissa on ymparistodn,
yhteiskuntaan ja talouteen liittyvia tunnuslukuja.
Kokonaisvaltainen nékemys kaikista vaikutuksista - ei vain
ymparistdvaikutuksista - on avainasemassa, kun halutaan
skaalautua kestavastija puuttua mahdollisiin kielteisiin
vaikutuksiin.
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— INNOVAATIO JA MARKKINAVETOINEN
LAHESTYMISTAPA

e Paraskaytanto 5 - Hyédynna innovointia ja
teknologiaa tehokkuuden ja kestavyyden
edistamiseksi
Testaa uutta teknologiaa pilottihankkeiden avulla.
Hyddynna digitaalista seurantaa, automaatiotaja
kumppanuuksia tutkimuslaitosten kanssa
suorituskyvyn parantamiseksi.

e Paraskaytanto 6 — Markkinasuuntautunut
suunnittelu ja dynaaminen skenaarioiden
mukautuvuus
Perustetaan mallit todellisiin kdyttajien tarpeisiin.
Segmentoi asiakkaat, testaa liiketoimintaoletuksia
jakayta skenaariosuunnittelua, jotta pysyt
sopeutumiskykyisena muuttuvilla markkinaoilla.

KESKEISET KYSYMYKSET ™
AMMATTILAISILLE \

I
I
!

- Mitka ainutlaatuiset resurssit ja arvoketjut 7
madarittavat aluettanija ketka ovat néiden
arvoketjujen avaintoimijoita - ja miten voin

ottaa heidat mielekkdastimukaan tdman

mallin muotoiluun?

- Onko mallini sopusoinnussa
asiaankuuluvien poliittisten puitteiden kanssa,
onko se taloudellisesti kannattavajariittavan
joustava skaalattavaksija mukautettavaksi?

- Miten hyvin liiketoimintamallini vastaa
markkinoiden todellisiin tarpeisiin ja miten
integroin innovoinnin ja kestavyyden sen
ytimeen?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Tehokkaan hallinnon mahdollistaminen ,’/ h
alueellisia biotalouden suunnitelmia |
varten

Vahva hallinto varmistaa biotalousaloitteiden koordinoidun,
avoimen ja osallistavan hallinnoinnin. Se tukee sidosryhmien
yhdenmukaistamista, vastuuvelvollisuutta ja strategista
johdonmukaisuutta.

- YHTEISTYOHON PERUSTUVAT JA
OSALLISTAVAT MONITASOISET
HALLINTORAKENTEET

- POLITIIKAN YHDENMUKAISTAMINEN JA
AVOIN HALLINTO

tukevat monitoimijaista yhteisty6ta

Perustetaan koordinointikeskuksia, kuten klustereita
tai tyéryhmia, hallinnoimaan ja ohjaamaan
taytantdédnpanoa. Varmistetaan pitkan aikavalin
koordinointijulkisen, yksityisen, akateemisen ja
kansalaisyhteiskunnan toimijoiden valilla.

Paras kaytanto 2 — Maaritellaan selkeat roolit ja

e Paraskaytanto 1 - Erityiset koordinointielimet e Paraskaytanto 3 - Hallinnon

yhdenmukaistaminen alueellisten, kansallisten ja
EU:n puitteiden kanssa

Varmista johdonmukaisuus laajempien ohjelmien,
kuten EU:n Green Deal -ohjelman tai
kiertotalouden toimintasuunnitelman kanssa.
Osallistu EU:n foorumeihin (esim. BIOEAST, CBE
JU) politiikkan johdonmukaisuuden ja rahoituksen
saatavuuden varmistamiseksi.

vastuualueet hallinnon eri tasoilla

Kehitetdan yhdessa hallintokehyksia, joissa vastuut e Paraskéytintd 4 - Luo seuranta- ja

jaetaan kunnallisella, alueellisella ja kansallisella arviointijarjestelméat avointa hallintoa varten

tasolla. Kaytetaan yhteissuunnittelutydpajoja ja Perustakaa neuvoa-antavia komiteoitaja

taytantddnpanoa koskevia etenemissuunnitelmia kayttdkaa suorituskykyindikaattoreita

roolien selkeyttamiseksi. mukautusten ohjaamiseen ja edistymisen
seurantaan. Jaa tuloksetjulkisestiluottamuksen
rakentamiseksija vertaisoppimisen
mahdollistamiseksi eri alueilla.

KESKEISET KYSYMYKSET KAYTANNON 1N
TOIMIJOILLE :

- Miten voin varmistaa jatkuvuuden, 7
koordinoinnin ja vastuuvelvollisuuden eri aloilla?

- Ovatkoroolit selkeasti maaritelty ja ovatko
instituutiot varustautuneet hoitamaan niita
tehokkaasti?

> @

- Miten hallintokehyksemme liittyy laajempiin
poliittisiin tavoitteisiin kaikilla tasoilla?

- Seuraammeko oikeita indikaattoreitaja
jaammeko tietoa avoimesti kaikkien
sidosryhmien kanssa?

Linkedin: Biomodel4Regions 1
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Ag Forbairt Pleananna Gniomhaiochta don

Gheilleagar Bitheolaioch:

O Fhis go Gniomh

Solathraionn pleananna gniomhaiochta an bealach straitéiseach chun
aistridréigiinachidtreo an gheilleagair bhithbhunaithe. Spreagann
pleananna éifeachtacha rannphairtiocht, tdgann siad muinin agus

aistrionn siad straitéis ina gniomh.

- RANNPHAIRTIOCHT QEALLSEALBH(')IRI'
AGUS COMHCHRUTHU

e CleachtasisFearr1- Tabhair geallsealbhdiriisteach 6n
tus
Tosaigh go luath le [éarscailid cuimsitheach ar
gheallsealbhdiri agus prdisis chomhchruthaithe.
Cinntigh ionadaiocht 6 earndlacha poibli,
priobhaideacha, acadula agus saoranacha (cur chuige
an cheathairshnaithe). Usaid modhanna
rannphairteacha - Delphi, SWOT, comhdhéantu - chun
fis chomhchoiteann a mhunlu. Airitear leis seo grupai
tomhaltoiri spriocdhirithe freisin.

e Cleachtasis Fearr 2 - Pleanail cumarsaide agus
faireachain
Usaid formaidi hibrideacha agus aiseolas struchturtha
chun geallsealbhdiria choinnedil ar an eolas agus
rannphairteach. Cuireann cumarsaid dha threo (6n
mbarr anuas agus 6n mbun anios) Uinéireacht chun cinn
agus feabhsaionn sicuribhfeidhm.

- CAILIOCHT SONRAI AGUS BEALAI CUR
CHUN FEIDHME

e Cleachtasis Fearr 5 - Feabhsaigh cailiocht sonrai agus
sruthanna faisnéise
Usaid cdrais chomhroinnte bainistiochta sonrai ata
iontaofa chun cinnteoireacht eolasbhunaithe a
dhéanamh. Forbair uirlisi digiteacha, painéil amhairc
agus nésannaimeachtarialta malartaithe sonrai. Féach
ar Threoirleabhar Leabharlainne an Choimisitin Eorpaigh
aranngeilleagar bithbhunaithe.

e Cleachtasis Fearr 6 - Ceangail beartasle curi
bhfeidhm
Déan pleananna curibhfeidhmle spriocdhataiagus
freagrachtaisoiléire. Bunaigh gripai oibre anascann
straitéisi ardleibhéil le gniomhartha aitidla.
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- TOGAIL CUMAS AGUS FEASACHT PHOIBLI

e Cleachtasis Fearr 3 - Tabhair tosaiocht don
oideachas agus d’fheasacht
Cuirfeachtais feasachtaibhfeidhmagus
comhoibrigh le hinstitididi oideachais chun eolas a
scaipeadh faoi dheiseanna an gheilleagair
bhithbhunaithe. Usaid ardain dhigiteacha atd ann
cheanand uirlisioideachais.

e Cleachtasis Fearr 4 - Gniomhaiochtaitégala
cumais
Meas an ga atd le hoilidinti measc geallsealbhdiri
agus solathair clar ata dirithe ar a gcuid riachtanas.
Neartaigh scileanna oibriochtula agus
fiontraiochta trimhalartu eolais agus moduil
oilidna.

- Maidirle CF 3 agus 4, féach ar ardain agus uirlisi eile
6 thionscadail AE: RuralSpot, Transition2Bio,
BIOVOICES, MainstreamBio, SCALE-UP, BioRural.
Féach aran gcodras AKIS le haghaidh nuélaiochta agus
eolas ascaipeadhsan AE.

CEISTEANNA LARNACHA DON

CHLEACHTOIR

- Conasisféidirliom geallsealbhoiriéagsula a
mhealladh, cumarsaid shoiléir a chinntit agus
comhchruthd agus Uinéireacht a spreagadh?
Conasis féidir liom a chinntii go dtuigeann
agus go dtacaionn geallsealbhdirileis an bhfis
agus go gcuireann siad &i?

- An bhfuil cérais bhainistiochta sonrai
iontaofa agus roinnte agam maidir leis an
ngeilleagar bithbhunaithe - agus an bhfuil siad
an-usaid chun cinntia threord?

- Conas a aistrim an straitéis ina gniomh?

- Cé atafreagrach agus cathain?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Ag Forbairt Samhlacha
Gno Inbhuanaithe don Gheilleagar
Bitheolaioch

Nimdr do shamhlacha gné laidre a bhaineann leis an ngeilleagar
bithbhunaithe luileis na ldidreachtairéigiiunacha, acmhainniagus
riachtanais. Tarath ag brath ar chomhthathu slabhrailuacha,
nudlaiocht, rochtain ar mhaoinid agus ailinit le margai

- DEARADH BUNAITHE AR AN SUIOMH -

SAMHLACHA GNO ATA FREAMHAITHE GO - NUALAIOCHT AGUS CUR CHUIGE

HAITIUIL TIOMAINTE AG AN MARGADH

e Cleachtasis Fearr1- Cruthaigh samhlacha gné e Cleachtasis Fearr 5 - Bain leas as teicneolaiocht
sonracha don chomhthéacs agus nualaiocht
Dear samhlacha ar bhonn anailise criochnula ar an Deéan teicneolaiochtainua a thastail tri phioldtuit.
gcrioch, bithmhais atd ar fail agus slabhrailuacha Usadid faireachas digiteach, uathoibritiagus
aitidla. Cruthaighigcomharle feirmeoiri, FBManna comhoibrit le hinstitididi taighde chun
agus geallsealbhdiri eile chun dbharthacht agus feidhmiocht a fheabhsu.
glacadh a chinntid. Déan measunu leantnach ar ailiniu
le cuspdirignod. e Cleachtasis Fearr 6 - Dearadh tiomainte ag an

margadh agus sollibthacht tri chasanna

e Cleachtasis Fearr 2 - Neartaigh slabhrailuacha agus Bunaithe arriachtanais Usaideoiri. Déan deighilt ar
usaid aititil acmhainni Usaideoiri, tastail hipitéisignod, agus bain Usaid as
Déan |éarscailit ar an slabhraluachaiomlan - 6 pleanail cdsanna le haghaidh oiriinachta.

amhabhair go dtina tairgi deiridh - agus cuir Gsaid
aitivil acmhainnii gcursaiocht. Ceangail pairtithe
leasmhara chun scarthacht alaghdu agus
athléimneacht a mhéadu.

- TIMPEALLACHT A CHUMASU - MAOINIU,
BEARTAS AGUS IN-ATRIALLACHT

e Cleachtasis Fearr 3 - Cinntigh scalaitheacht agus CEISTEANNA LARNACHA DON r\‘\\
solibthacht tri thacaiocht bheartais agus mhaoinithe CHLEACHTOIR |
Ailinigh le cuspdiribeartais réigiinacha/Aontais agus ]
bain Usaid as meascan de mhaoinid poibliagus /

priobhaideach. Usaid uirlisi cosuil le Iéarscaileanna - Cadiadnahacmbhainniagus na slabhrai 7
TRL/MRL le haghaidh pleanala scélaithe. Infheistiu i luacha uathula i mo réigiun?

gcumas maidir le tarraingt airgid chun an “gleann bais” a

shard.

- Cé hiad na priomhphairtithe agus conas is

e Cleachtasis Fearr 4 - Cuir ciorclaiocht, féidirliomiad a thabhairtisteach?

inbhuanaitheacht agus tionchar sdisialta san aireamh

Larnaigh cuspdiri comhshaoil agus sdisialta tri - Anbhfuilmo mhunla ailinithe le beartais
mheasunu tionchair agus tascairi do thionchar abhartha, inbhuanaithe 6 thaobh airgid agus
eacnamaioch, sdisialta agus comhshaoil. T4 cur chuige solubtha donfhas?

cuimsitheach riachtanach chun scélainbhuanaithe a

bhaintamach. - Cén fath go n-oireann mo mhunla go maith

/,»—;x\" doriachtanais an mhargaidh agus conas a

. 0\ chuireann sé nudlaiocht agus

/ inbhuanaitheacht san direamh?

www.biomodel4regions.eu
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Rialachas Eifeachtach a

Chumasu le haghaidh Straiteéis
Réigiunacha don Gheilleagar

Bitheolaioch

Cinntionnrialachas laidir ceannaireacht chomhordaithe,

V4 I

thrédhearcach agus chuimsitheach. Tacaionn sé le hailiniu
geallsealbhdiri, cuntasacht agus comhsheasmhacht straitéiseach.

- STRUCHTOIB RIALACHAIS IL-LEIBHEIL,
CHOMHOIBRIOCHA AGUS CHUIMSITHEACHA

o Cleachtasis Fearr1- Coimhlachtai comhordaithe
tiomnaithe chun comhoibritii a chumasu

Cruthaighionaid chomhordaithe mar bhraisliné gripai

oibre le haghaidh curibhfeidhm. Cinntigh comhoibriu
fadtéarmachidir earndlacha poibli, priobhaideacha,
acadula agus saoranacha.

e Cleachtasis Fearr 2 - Sainmhinigh rél agus
freagrachtai soiléire ar gach leibhéal
Comhchruthaigh creatannarialachais a shainmhinionn
freagrachtaiag leibhéil aititla, réigiinacha agus
naisilinta. Bain Usaid as ceardlanna agus pleananna
cur chun feidhme chunrdl a shoiléiriu.

www.biomodel4regions.eu

Linkedin: Biomodel4Regions 1
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- A'ILI'NIl'J BEARTAIS AGUS RIALACHAS
TREDHEARCACH

e Cleachtasis Fearr 3 - Ailinigh le beartais
réigilnacha, naisiiinta agus AE
Cinntigh comhsheasmhacht le claracha nios
leithne amhail an Comhaontu Glas Eorpach né an
Plean Gniomhaiochta don Gheilleagar Ciorclach.
Bipairteach ar ardain AE (m.sh. BIOEAST, CBE JU) le
haghaidh tacaiochta beartais agus maoinithe.

e Cleachtasis Fearr 4 - Cuir corais monatdireachta
agus meastoireachtaibhfeidhm
Bunaigh coisticomhairleacha agus bain Usaid as
tascairi feidhmiochta (KPlanna) chun oiriiunt agus
dul chun cinn a threoru. Foilsigh torthai go poibli
chun muinin a chothu agus foghlaim
idir-réigiunach a spreagadh.

CEISTEANNA LARNACHA DON
CHLEACHTOIR

I
I
!

- Conasis féidirliom comhar, 7
comhsheasmhacht agus cuntasacht a chinntid
idir earnalacha?

- Anbhfuil rélanna soiléiragus acmhainni curi
bhfeidhm ag instititidi?

- Conas aailinionn argcérasrialachais le
cuspoiri beartais nios leithne?

- Anndéanaimid monatdireacht ar thascairi
abhartha agus an roinnimid faisnéis go
trédhearcach leis na geallsealbhoiri uile?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Bioalapu gazdasagi tervezetek kidolgozasa

REGIONS

a viziotol a cselekvesi

Atervezetek stratégiai utat biztositanak aregionalis bioalapu gazdasagi
atmenethez. A hatékony tervezetek elésegitik a részvételt, bizalmat
épitenek, és a stratégiat konkrét cselekvéssé alakitjak.

- AZ ERDEKELT FELEK BEVONASA ES KOzZOS
ALKOTAS

Legjobb gyakorlat1- Az érdekelt felek bevonasa a
kezdetektdl fogva

Kezdje koran az érdekelt felek feltérképezésével és
kozos alkotassal. Biztositsa az allami, magan,
tudomanyos és civil tarsadalmi szerepldk képviseletét
(négyes spiral). Hasznaljon részvételimddszereket - pl.
Delphi, SWOT, kdzds tervezés - a kdzds jovokép
kialakitasahoz. Ezmagéaban foglalja a célzott fogyasztoi
csoport(ok)atis.

Legjobb gyakorlat 2 - Kommunikacié és nyomon
kbévetés tervezése

Hasznaljon hibrid formatumokat és strukturalt
visszajelzésihurkokat az érdekelt felek tajékoztatasara
és elkotelezettségének fenntartasara. A kétiranyu
kommunikacid (fellrél lefelé és alulrdl felfelé) névelia
felelésségvallalast ésjavitja a végrehajtast.

- ADATMINOSEG ES VEGREHAJTASI
UTVONAL

www.biomodel4regions.eu E
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Legjobb gyakorlat 5 - Azadatmin&ség és az
informaciéaramlas javitasa

Hasznaljon megbizhatd, megosztott adatkezelési
rendszereket a bizonyitékokon alapuld déntések
tdmogatasara. Fejlesszen ki digitalis eszkdzoket, vizualis
mdlszerfalakat és rendszeres adatmegosztasirutinokat
az érdekelt felek kozott. Lasd az EK kdnyvtari
utmutatojat a biogazdasagrol.

Legjobb gyakorlat 6 - A politika és a végrehajtas
o6sszekapcsolasa

Vildgos Utemterveket és felelésségikdréket tartalmazéd
végrehajtasi menetrendek kidolgozasa. Allitson fel
munkacsoportokat a magas szintU stratégiak és a
helysziniintézkedések 6sszekapcsolasara.
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- KAPACITASEPITES ES TUDATOSITAS

e Legjobb gyakorlat 3 - Az oktatas és a tudatositas
el6térbe helyezése
Tudatossagnodveld kampanyok bedgyazasa és
oktatasiintézmények bevondasa a bioalapu
lehetdségekkel kapcsolatosismeretek terjesztése
érdekében. Hasznalja a meglévd digitalis
platformokat vagy eszkdztarakat a tanulas és a
tajékoztatas tamogatasara.

e Legjobb gyakorlat 4 - Kapacitasépitési
tevékenységek
Az érdekelt felekigényeinek felmérése és
személyre szabott képzések szervezése. Az
operativ és vallalkozoi készségek erdsitése
egymastolvald tanulas és modularis képzési
formakrévén.

- A3.és4.legjobb gyakorlat esetében ldsd mas unios
projektek platformjait vagy az oktatas és
kapacitasépités digitalis eszkdztarait: RuralSpot,
Transition2Bio, BIOVOICES, MainstreamBio, SCALE-UP,
BioRural. Lasd tovabba az EU mezdgazdasagitudas- és
innovacios rendszereit (AKIS) azinnovacio és a
tudasaramlas eldmozditasara Eurépa—szertg)/” i

’ \
\

KULCSKERDESEK A SZAKEMBEREK Y
SZAMARA
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- Hogyan tudom hatékonyan bevonni a kiilénb6z8
érdekelt feleket, biztositani az egyértelm
kommunikaciot, valamint elésegiteni a kozos

alkotast és a kozos feleldsségvallalast?

- Hogyan teszem lehetdvé az érdekelt felek
szamara, hogy megértsék, tdmogassak és
hozzéjaruljanak a kozds bioalapu gazdasagi
jovoképhez?

- Rendelkezem-e megbizhatd, megosztott
bioalapu gazdasagi adatkezelésirendszerekkel
(adatgydjtés, elemzés, jelentéstétel) - és
hasznaljdk-e ezeket az érdekelt felek aktivan a
dontések és fejlesztésekiranyitdsara?

- Hogyan alakitom at a stratégiat cselekvéssé - és
ki a felel6s azért, hogy mit és mikorra tegyek?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Fenntarthato bioalapu
Uzleti modellek fejlesztése

A megbizhatd biogazdasagi Uzletimodelleknek tlkroznitk kell a
regionalis erésségeket, eroforrasokat ésigényeket. A siker az
értéklanc integraciojatol, azinnovaciotol, a finanszirozashoz valo

hozzaféréstdl és a piac 6sszehangolasatol figg.

- HELYA:LAPL'J TERVEZ__ES - AHELYI
REALITASOKBAN GYOKEREZO UZLETI MODELLEK

e Legjobb gyakorlat1- Kontextus-specifikus lizleti
modellek kialakitasa
Tervezzen modelleket terileti elemzés, rendelkezésre allo
biomassza és helyi értéklancok alapjan. Arelevancia és az
elfogadas biztositasa érdekében mikddjon egyltt
mezdégazdasagi termeldkkel, kkv-kkal és helyi
szerepldkkel. Rendszeresen értékelje, hogy az Uzleti modell
Osszhangban van-e a véllalkozas jovoképével és céljaival.

e Legjobb gyakorlat 2 - Az értéklanc-integracio és a helyi
er6forrasok hasznositasanak erdsitése
Térképezze fel a teljes értéklancot - a nyersanyagoktdl a
végtermékekig - és 8sztondzze az eréforrdsok helyi
korkords felhasznalasat. Erdsitse a szerepldk kdzotti
egylttmikddést a széttagoltsag csdkkentése és a
rugalmassag ndvelése érdekében.

- LEHETC")\(E TEVO KC')'RNYEZE'I:'— ElNAstiRozAs,
POLITIKA ES MEGISMETELHETOSEG

e Legjobb gyakorlat 3 - A méretezhet6ség és rugalmassag
biztositasa szakpolitikai és pénziligyi tamogatassal
Igazodjon aregionalis és EU-s szakpolitikai célokhoz, és
hasznalja ki az dllami és maganfinanszirozas kombinaciojat.
Tervezze meg a skalazhatdsagot TRL/MRL Gtemtervek
mentén. Fektessen be az eréforrasok bevonasarairanyuld
képességek fejlesztésébe, hogy athidalja a ,halal
volgyét”.

e Legjobb gyakorlat4 - Akoérforgas, a fenntarthatosag és
atarsadalmi hatas beagyazasa
Helyezze kdzéppontba a kdrnyezeti és tarsadalmi célokat,
alkalmazzon hatasvizsgalatokat, amelyek figyelembe
veszik akdrnyezeti, tarsadalmi és gazdasagi
teljesitménymutatdkat. A hatdsok holisztikus kezelése
kulcsfontossagu a fenntarthaté névekedéshezés a
negativkévetkezmények megel6zéséhez.
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- INNO__VAC!(')_ ES PIACVEZERELT
MEGKOZELITESEK

e Legjobb gyakorlat5 - Azinnovacio és a
technoldgia kihasznalasa a hatékonysag és
fenntarthatosag érdekében
Tesztelje az Uj technoldgidkat kisérleti projektek
keretében. Hasznaljon digitalis nyomon kdvetési
eszkozdket, automatizalast és mikodjon egytt
kutatointézetekkel a teljesitmény javitasa
érdekében.

e Legjobb gyakorlat 6 - Piacvezérelt tervezés és
dinamikus forgatékényvek adaptalhatosaga
Alapozza modelljeit valds felhasznaldiigényekre.
Végezzen Ggyfélszegmentaciot, tesztelje az Gzleti
feltételezéseket, és alkalmazzon
forgatokonyvtervezést a valtozo piaci
kortlményekhez vald alkalmazkodas érdekében.

KULCSKERDESEK A SZAKEMBEREK 1N
SZAMARA |
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- Milyen egyedieréforrasok és értéklancok 7
hatarozzdk meg arégiomat, kik a

kulcsszerepldk ezekben - és hogyan tudom

ket érdemben bevonnia modell

kialakitasdba?

- Osszhangbanvan-e amodellem a
vonatkozd szakpolitikai keretekkel,
pénzligyileg életképes-e, és elégrugalmas-e
améretezéshez és az alkalmazkodashoz?

- Mennyire felel meg az Gzletimodellem a
valés piaciigényeknek, és hogyan integralom
azinnovaciot és a fenntarthatdsagot a modell
magjaba?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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hatekony iranyitasanak lehetove tetele !
Az erGsiranyitas biztositja a biogazdasagi kezdeményezések
Osszehangolt, atlathato és inkluziv végrehajtasat. Tamogatja az
érdekelt felek 6sszehangolasat, az elszamoltathatdésagot és a
stratégiai koherenciat.
- EGYUTTMUKODO ES INKLUZIV TOBBSZINTU ~ SZAKPOLITIKAI OSSZEHANGOLAS ES
KORMANYZASI STRUKTURAK ATLATHATO IRANYITAS
e Legjobb gyakorlat1- Atébbszereplds e Legjobb gyakorlat 3 - Aziranyitas dsszehangolasa
egylittmiikddés tamogatasara kijeldlt koordinacids aregionalis, nemzeti és uniés keretekkel
szervek Gondoskodjon arrdl, hogy aziranyitasi strukturak
Koordinacids kdzpontok, példaul klaszterek vagy 6sszhangbanlegyenek az olyan unids
munkacsoportok létrehozasa a végrehajtas programokkal, mint az Eurdpai Z6ld Megallapodas
irdnyitasara. Biztositsa a hosszu tavu koordinaciét az (Green Deal) vagy a kdérforgasos gazdasag
allami, magan-, tudomanyos és civil tarsadalmi cselekvésiterve. Vegyenrészt unids platformokon
szereplok kozdtt (a négyes spirdl mentén). - pl. BIOEAST, CBE JU - a szakpolitikai koherencia
és afinanszirozashoz vald hozzaférés biztositasa
e Legjobb gyakorlat 2 - Aziranyitasi szintek k6z6tti érdekében.
egyértelmii szerepek és felel6sségi korok
meghatarozasa e Legjobb gyakorlat 4 - Az atlathaté iranyitas
Olyan kodzdsen kidolgozott irdnyitasi keretek érdekében monitoring- és értékelésirendszerek
létrehozasa, amelyek vildgosan elosztjak a létrehozasa
felelésségeket az Gnkormanyzati, regionalis és Alakitson kitanacsado bizottsagokat, és
nemzeti szintek kdzott. Hasznéljon kdzos alkalmazzon kulcsfontossagu
alkotémUhelyeket és végrehajtasi Gtemterveket a teljesitmenymutatokat (KPI-ket) a célok nyomon
szerepek és feladatok tisztazasara. kovetésére és azirany korrekciojara. Az

eredmények nyilvanos megosztasa elésegitia
bizalom kiépitését és lehetdveé teszi arégiok kozotti
kdlcsdnds tanulast.

KULCSKERDESEK A SZAKEMBEREK Y
SZAMARA
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- Hogyan biztosithatom a folyamatossagot, a 7
koordinaciot és az elszamoltathatésagot az
adgazatok kdzott? Vildgosan

meghatarozottak-e a szerepek, és az

intézmények fel vannak-e készlilve ezek

hatékony ellatasara?

- Hogyan kapcsolodik iranyitdsi keretlink a
tagabb politikai célkitlizésekhez helyi,
regionalis, nemzeti és unids szinten?

- Amegfelelé mutatokat kdvetjik, és az
informaciokat atldthaté modon osztjuk meg
minden érdekelt féllel?

Linkedin: Biomodel4Regions 1
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Biologinés ekonomikos plany kurimas:
nuo vizijos iki veiksmy

Planai - tai strateginis regioninés bioekonomikos transformacijos kelias.
Veiksmingi planai skatina dalyvavima, stiprina pasitikéjima ir pavercia
strategija konkreciais veiksmais.

— SUINTERESUOTWJUY éALIU DALYVAVIMAS IR
BENDRAS KURIMAS

e 1geroji patirtis - Nuo pat pradziy jtraukite
suinteresuotasias Salis
Jtraukite suinteresuotasias Salis jau ankstyvoje stadijoje
- pradékite nuo zemélapiy sudarymo ir bendrai kurkite
planus. Uztikrinkite viesSojo, privataus, akademinio ir
pilietinés visuomenés sektoriy atstovavima (ketursalé
spiralé). Dalyvavimo metodais, tokiais kaip Delphi,
SWOT ar bendras projektavimas, formuokite bendra
vizijg, jtraukdamiir galutinius naudotojus.

e 2 geroji patirtis - Komunikacijos ir tolesniy veiksmy
planas
Naudokite misrius formatus (skaitmeninius, gyvus) ir
struktUruotas grjztamojo rysio sistemas, kad
uztikrintuméte nuolatinjinformavima irjsipareigojima.
Dvipusé komunikacija (i$ virSaus japaciairis apaciosj
virsy) stiprina pasitikéjima ir skatina jgyvendinima.

- DUOMENY KOKYBE IR JGYVENDINIMO
BUDAS

e 5 gerojipatirtis - Duomeny kokybés irinformacijos
srauto gerinimas
Naudokite patikimas, bendrgsias duomeny valdymo
sistemas, kad sprendimai buty pagrjsti faktais. Sukurkite
skaitmenines priemones, vizualines informacines
lenteles ir reguliary duomeny dalijimosi suinteresuotyjy
Saliy tarpe procesa. Zr. EK bioekonomikos bibliotekos
gaires.

e 6 gerojipatirtis - Politikos ir jgyvendinimo derinimas
Sukurkite aiskius jgyvendinimo planus su terminais ir
atsakomybés pasiskirstymu. Suburkite darbo grupes,
kurios padéty susieti auksto lygio strategijas su
praktiniais veiksmais.
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- GEBEJIMUY STIPRINIMAS IR
INFORMUOTUMAS

e 3 geroji patirtis - Pirmenybé svietimui ir
informuotumo didinimui
Organizuokite informuotumo kampanijas ir
bendradarbiaukite su Svietimo jstaigomis, kad
skatintumeéte Zinias apie biologinés bazés
sprendimus. Pasinaudokite esamomis
skaitmeninémis platformomis ar priemoniy
rinkiniais mokymuisiirinformavimui.

e 4 geroji patirtis - Gebéjimy stiprinimo veikla
Jvertinkite tiksliniy grupiy poreikius ir organizuokite
specialiai pritaikytus mokymus. Skatinkite
verslumo ir praktinius jgidzius taikydami
tarpusavio mokymosi metodus ir modulinj
mokyma.

- Dél 3ir 4 gerosios patirties zr. kitas ES platformas ar
skaitmeninius rinkinius, skirtus Svietimuiir gebéjimy
stiprinimui: RuralSpot, Transition2Bio, BIOVOICES,
MainstreamBio, SCALE-UP, BioRural. Taip pat ES
Zemeés Ukio Ziniy irinovacijy sistemas - AKIS, kurios
skatina ziniy srautus visoje Europoje.

PAGRINDINIAIKLAUSIMAI "
SPECIALISTAMS !
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- Kaip veiksmingaijtraukti skirtingas 7
suinteresuotasias Salis, uztikrinti aisky

bendravima, skatintibendra karima ir

atsakomybe?

- Kaip suteikiu suinteresuotiesiems galimybe
suprasti, palaikytiir prisidéti prie bendros
bioekonomikos vizijos kirimo?

- Arturiu patikimas ir bendras duomeny
valdymo sistemas (rinkimas, analize,
ataskaitos), kurios bty aktyviai naudojamos
sprendimy priémimuiir veiklos tobulinimui?

- Kaip paversti strategijg veiksmais? Kas, ka ir
kada turijgyvendinti?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Tvariy biologiniy
verslo modeliy kurimas

Patikimi bioekonomikos verslo modeliai turi atspindétiregiono
privalumus, iSteklius ir poreikius. Jy sekmé priklauso nuo vertés
grandinés integracijos, inovacijy, galimybiy gauti finansavimair
atitikimo rinkos realijoms.

- VIETOVE PAREMTAS DIZAINAS - VERSLO
MODELIAI, PAGR]STI VIETOS REALIJOMIS

e 1gerojipatirtis — Kurti konkreéiam kontekstui
pritaikytus verslo modelius
Remkites teritorine analize, esamais biologiniais
iStekliais ir vietos vertés grandinémis.
Bendradarbiaukite su Ukininkais, MV] ir vietos veikéjais,
kad modeliai baty aktualus irjgyvendinami. Nuolat
vertinkite, armodelis atitinkajmonés strategija ir
tikslus.

e 2geroji patirtis — Stiprinti vertés grandinés
integracija ir vietos iStekliy panaudojima
Sudarykite visos vertés grandinés - nuo zaliavy iki
galutinio vartotojo - Zemélapj. Skatinkite vietinj Ziedinj
ekonomikos principy taikymair stiprinkite rySius tarp
grandinés dalyviy, kad sumazintuméte susiskaidyma ir
padidintuméte atsparuma.

— INOVACIJOS IR ] RINKA ORIENTUOTI
METODAI

e 5geroji patirtis - Inovacijy ir technologijy
panaudojimas siekiant efektyvumo ir tvarumo
Vykdykite bandomuosius projektus, kad
iSbandytumeéte naujas technologijas. Naudokite
skaitmenine stebéseng, automatizavima ir
bendradarbiavima su moksliniy tyrimy organizacijomis,
kad pagerintumeéte procesus irrezultatus.

e 6 geroji patirtis — Priimti  rinka orientuotg dizaing ir
dinaminj scenarijy pritaikomuma
Grjskite modelius realiais naudotojy poreikiais.
Segmentuokite klientus, tikrinkite verslo prielaidas ir
taikykite scenarijy planavima, kad prisitaikytuméte prie
kintanciy rinkos salygy.

www.biomodel4regions.eu E
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— PALANKI APLINKA - FINANSAI, POLITIKA
IRPRITAIKOMUMAS

e 3 geroji patirtis - Uztikrinti mastelio keitimg ir
lankstuma teikiant politing ir finansing parama
Derinkite veikla suregioniniais ir ES politikos
prioritetais. Uztikrinkite prieiga prie viesy ir privaciy
finansavimo Saltiniy. Planuokite mastelio plétra
naudodami TRL/MRL metodikas. Investuokite
gebéjima pritraukti finansavima irjveikti ,mirties
slénio” etapa.

e 4 geroji patirtis - iiedi§kumo, tvarumoir
socialinio poveikio integravimas
Aplinkosauginius ir socialinius tikslus integruokite
kaip esminius veiklos komponentus. Naudokite
poveikio vertinimus, kurie apimty ekologinius,
socialinius irekonominius rodiklius. Tik
visapusiskas pozilris leidZia tvariai plésti veikla ir
spresti galimo neigiamo poveikio klausimus.

PAGRINDINIAI KLAUSIMAI
SPECIALISTAMS

I
I
!

- Kokie unikalUs iStekliaiir vertés grandinés 7
budingi mano regionui, kas yra pagrindiniaijy
dalyviaiir kaip galéciau juos prasmingai
jtrauktijmodelio kdrima?

- Armano modelis atitinka aktualig politika, ar
jis finansiskai perspektyvus ir pakankamai
lankstus plétrai bei pritaikymui?

- Kaip gerai mano verslo modelis atitinka
realius rinkos poreikius, irkaip jame
integruojamos inovacijos bei tvarumas?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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uztikrinimas
Tvirtas valdymas uztikrina koordinuota, skaidry irjtrauktj skatinantj
bioekonomikos iniciatyvy jgyvendinima. Jis padeda uztikrinti
suinteresuotyjy Saliy suderinamuma, atsakomybe ir strategine darna.
- BENDRADARBIAVIMO IR JTRAUKIMO — POLITIKOS DERINIMAS IR SKAIDRUS
DAUGIAPAKOPES VALDYMO STRUKTUROS VALDYMAS
e 1gerojipatirtis - Specialios koordinavimo jstaigos, e 3 gerojipatirtis - Valdymo derinimas su
padedanéios bendradarbiautijvairiems subjektams regioninémis, nacionalinémis ir ES politikos
|steikite koordinavimo centrus, klasterius ar temines sistemomis
darbo grupes, kurios vadovauty plany jgyvendinimui. Uztikrinkite strateginj suderinamuma su
Uztikrinkite ilgalaikj bendradarbiavima tarp viesojo, svarbiausiomis darbotvarkemis, tokiomis kaip ES
privataus, akademinio sektoriausir pilietinés zaliasis kursas ar ziedinés ekonomikos veiksmy
visuomenés (ketur3alé spiralé). planas. Dalyvaukite ES platformose (pvz.,
BIOEAST, CBE JU), kad sustiprintuméte politikos
e 2geroji patirtis - AiSkiai apibrézti vaidmenys ir nuosekluma ir finansavimo galimybes.
atsakomybé visuose valdymo lygmenyse )
Kartu su suinteresuotosiomis Salimis kurkite valdymo e 4 geroji patirtis - Skaidraus valdymo stebésenos
sistemas, kurios uztikrinty atsakomybés pasiskirstyma ir vertinimo sistemy kdrimas
savivaldybiy, regioniniu ir nacionaliniu lygmenimis. |kurkite patariamuosius komitetus, naudokite
Naudokite bendro kdrimo seminarus ir veiksmy planus pagrindinius veiklos rodiklius (KPI), kad
vaidmeny iSgryninimui. stebétuméte pazangair koreguotumeéte

veiksmus. VieSai dalinkités rezultatais, kad
sustiprintuméte pasitikéjima, skaidruma ir
skatintumete regiony tarpusavio mokymasi.
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PAGRINDINIAI KLAUSIMAI
SPECIALISTAMS
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- Kaip uztikrinti testinuma, koordinavima ir 7
‘\ atskaitomybe tarp skirtingy sektoriy ir
ﬂ lygmeny? Ar aiSkiai apibrézti vaidmenysir ar
' institucijos pasirengusios juos jgyvendinti?

- Kaip musy valdymo struktlra susiejama su
~) regioniniais, nacionaliniais ir ES politikos

/> tikslais?

- Arstebime tinkamus rodiklius ir ar skaidriai

dalijamés informacija su visomis
www.biomodel4regions.eu E .E
I-'—F

suinteresuotosiomis Salimis?
Linkedin: Biomodel4Regions 1
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Zvilupp tal-Pjanijiet ta’ Azzjoni
ghall-Bioekonomija:

Mill-Vizjoni

Il-pjanijiet ta’ azzjonijipprovdu triq strategika ghal tranzizzjoni regjonali
lejnil-bioekonomija. Pjanijiet effettivi jimmobilizzaw |-imsiehba, jibnu

hall-Azzjoni

fiducja ujittraducu strategiji f’azzjoni konkreta.

— INVOLVIMENT TAL-ISTAKEHOLDERS U
KO-KREAZZJONI

Prattika Tajba 1 - Involvil-istakeholders mill-bidu
Ibda b’mappatura komprensiva u kmieni
tal-istakeholders u processita’ ko-kreazzjoni. Assigura
rapprezentanza mill-kwadruple helix: pubbliku, privat,
akkademiku u ¢ivili. Uza metodi partecipattivi bhal
Delphi, SWOT u co-design biex tifforma vizjoni
kondiviza. Inkludi wkoll gruppi ta’ konsumaturi fil-mira.

Prattika Tajba 2 - Ippjana |-komunikazzjoniu
s-segwitu

Uza formatiibridiu feedback strutturat biexizzomm
lill-istakeholders infurmati u involuti. ll-komunikazzjoni
bid-direzzjonijiet tghin fil-proprjeta u ttejjeb
[-implimentazzjoni.

-~ KWALITA TAD-DATA U MEZZ TA’
IMPLIMENTAZZJONI

www.biomodel4regions.eu
Linkedin: Biomodel4Regions

Prattika Tajba 5 - Ittejjeb il-kwalita tad-data u I-flussi
tal-informazzjoni

Implimenta sistemi ta’ gestjoni tad-data affidabbliu
magsuma biex tiffacilita tehid ta’ decizjonijiet ibbazat
fugl-evidenza. Zviluppa dashboards, ghodod digitaliu
proceduriregolarita’ skambju ta’ informazzjoni.
Ikkonsulta wkollil-Guidance Library tal-Kummissjoni
Ewropea dwar il-bioekonomija.

Prattika Tajba 6 - Irbit bejn politika u implimentazzjoni
Ohlog pjanijiet ta’implimentazzjoni b’targets cariu
responsabbiltajietimfassla. Ohloq gruppita’ hidma biex
jghagqgdu l-istratediji generali mal-azzjonijiet lokali.

3
g

- BINI TAL-KAPACITA U GHARFIEN PUBBLIKU

e Prattika Tajba 3 - Aghti prijorita lill-edukazzjoniu
I-gharfien
Implimenta kampanji ta’ sensibilizzazzjoniu
ikkollabora ma’ istituzzjonijiet edukattivi biex
tizdied il-familiarita mal-bioekonomija. Uza
pjattaformidigitali ezistenti u ghodod edukattivi.

e Prattika Tajba 4 - Attivitajiet ta’ bini tal-kapacita
Ivvaluta [-bzonnijiet ta’ tahrig u offri programmi
mmirati ghall-istakeholders. Sahhahhiliet
operattiviuintraprenditorjalipermezz ta’ skambju
ta’ gharfien u moduli ta’ tahrig.

- Ghal CF 3u 4, ikkonsulta pjattaformiu ghodod minn
progetti ohratal-UE: RuralSpot, Transition2Bio,
BIOVOICES, MainstreamBio, SCALE-UP, BioRural.
Ikkunsidra wkoll I-AKIS ghall-innovazzjoniu
t-trasferiment tal-gharfien fi-UE.

MISTOQSUIET EWLENIN Y
GHALL-PRATTIKANTI

\
\
\

I

I
I
!

- Kif nista’ ninvolvi stakeholders differenti, 7

nassigura komunikazzjoni cara u nippromwovi
|-ko-kreazzjoniu s-sjieda?

- Kif nista’ nassiguralil-istakeholders jifhmu,
jappoggjaw u jikkontribwixxu ghall-vizjoni?

- Ghandisistemi affidabblita’ gestjoni
tad-data ghall-bioekonomija - u geghdin jigu
uzati biex jiggwidaw id-decizjonijiet?

- Kif nista’ ntraducil-istrategija f’azzjoni? Min
huresponsabbli, u meta?

research and innovation program under Grant Agreement N°101060476.
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Zvilupp ta’ Mudelli ta’ Negozju
Sostenibbli ghall-Bioekonomija

Mudelli b’sahhithom tal-bioekonomija ghandhom ikunu bbazati fug
is-sahhiet, ir-rizorsi u I-htigijiet regjonali. Is-success jiddependifuq
integrazzjoni tas-sensiela tal-valur, innovazzjoni, access
ghall-finanzjament u allinjament mal-bzonnijiet tas-suq.

- DISINN BBAZAT FUQ IL-KUNTEST - MUDELLI
TA’ NEGOZJU GHERUQHOM LOKALI

e Prattika Tajba1 - Iddisinja mudelli specifici
ghall-kuntest
Ibni fug analizi profonda tal-bijomassa, ir-rizorsiu
|-kapacitajiet lokali. Ko-iddisinja ma’ bdiewa, SMEsu
stakeholders ohra biex tizgurarilevanza u
accettazzjoni. Evalwaregolarment |-allinjament
mal-ghanijiet tan-negozju.

e Prattika Tajba 2 - Sahha s-sensiela tal-valuru
r-rizorsilokali
Immapja s-sensiela shiha tal-valur - minn materja
prima ghal prodottilesti - u promwoviuzu ¢irkolari u
lokali tar-rizorsi. Orbot |-atturi biex tnaggasit-telf u
zzid ir-reziljenza.

- AMBJENT LUJIFFACILITA — FINANZJAMENT,
POLITIKA U REPLIKABBILTA

e Prattika Tajba 3 - Allinja mal-politiki u strumenti ta’
finanzjament
Ikkonsidra I-politiki regjonali/uroppej u uza tahlita ta’
fondi pubbli¢iu privati. Uza ghodod bhall-mapping ta’
TRL/MRL biex tippjana l-iskalar. Investi fil-kapacitalli
tattira fondi biex teghleb il-“valley of death”.

e Prattika Tajba 4 - Inkludi ¢-¢irkolarita,
is-sostenibbilta u l-impatt socjali

I¢centra l-ghanijiet ambjentali u socjali. Uza indikaturi ta’

impatt biex tivvaluta [-beneficcji ekonomici, ambjentali
usocjali. Dan jghin biexjintlahaq skalar sostenibbli.

- INNOVAZZJONI U APPROCC IMMEXXI
MIS-SUQ

e Prattika Tajba 5 - Leverage teknologijiu
innovazzjoni
Ittestja teknologijigodda permezz ta’ piloti. Uza
sistemi digitali, awtomazzjoni u kooperazzjoni ma’
istituzzjonijiet ta’ ricerka biex ittejjeb
il-prestazzjoni.

e Prattika Tajba 6 - Disinn ibbazat fuq il-bzonnijiet
tal-utent u flessibbilta
Iffoka fugl-utent ahhari. Isegrega l-utenti, ittestja
ipotezijiet tan-negozju u uza skenarii biex titfassal
strategija flessibbli.

MISTOQSUIET EWLENIN ™
GHALL-PRATTIKANTI \

- X’rizorsiu sensiliet tal-valur huma unici 7
ghar-regjun tieghi? Min huma |-atturi ewlenin u
kif nista’ ninkoraggihom biex jikkollaboraw?

- ll-mudell tieghi allinjat mal-politiki rilevanti,
sostenibbli finanzjarjament u flessibbli
ghat-tkabbir?

- Kif nista’ niddeskrivil-valur li noffri, u kif ged
nintegra l-innovazzjoni u s-sostenibbilta?

www.biomodel4regions.eu

Linkedin: Biomodel4Regions 1
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Governanza Effettiva biex i
Tappoggja Strategiji Regjonali |
ghall-Bioekonomija

Governanza b’sahhitha tizgura tmexxija koordinata, trasparentiu
inkluziva. Tappoggja allinjament fost |-istakeholders,
responsabbilta u konsistenza strategika.

— STRUTTURITA’ GOVERNANZA MULTI-LIVELL, — ALLINJAMENT POLITIKU U TRASPARENZA

KOLLABORATTIVI U INKLUZI

e Prattika Tajba1- Korpi ta’ koordinazzjoni ddedikati e Prattika Tajba 3 - Allinja mal-politiki regjonali,

Ohlog c¢entrita’ koordinazzjoni bhal clusters jew
gruppi ta’ hidma ghal implimentazzjoni. Zgura
kollaborazzjoni fit-tul fost is-setturi pubblici, privati,
akkademiciu civili.

nazzjonaliu Ewropej

Assigura konsistenza ma’ programmi bhall-Green
Deal ul-Pjan ta’ Azzjoni ghall-Ekonomija Cirkolari.
Inghagad ma’ pjattaformi tal-UE bhall-BIOEAST u

[-CBE JU ghal appogg ta’ politika u finanzjament.
e Prattika Tajba 2 - Rwoliuresponsabbiltajiet ¢ari
Ko-iddisinja strutturi ta’ governanza li jiddeskrivu e Prattika Tajba 4 - Sistema ta’ monitoraggu
responsabbiltajiet bejnil-livellilokali, regjonaliu evalwazzjoni
nazzjonali. Uza workshops u pjanijiet ta’ Stabbilixxi kumitati ta’ pariri u uza KPIs biex
implimentazzjoni biex tiddettalja r-rwoli. tiggwida l-adattament u ssegwil-progress.
Ippubblika rizultati b’mod miftuh biex tibni fiducja
u tiffacilita taghliminter-regjonali.

MISTOQSUIET EWLENIN ™
GHALL-PRATTIKANTI \

I
I
!

- Kif nista’ nzomm kollaborazzjoni, konsistenza 7
utrasparenza bejn setturi differenti? lI-korpi
istituzzjonalighandhom rwol car urizorsi
ghall-implimentazzjoni?

- ll-governanza taghna allinjata mal-politiki
regjonaliu Ewropej?

- Qednissorveljaw I-impatt u ged nagsmu
r-rizultatib’mod trasparenti?

www.biomodel4regions.eu

Linkedin: Biomodel4Regions 1

Ofz40

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.



https://www.cbe.europa.eu/
https://bioeast.eu/

BIOMODEL
®

Razvoj nacrtov za biogospodarstvo

REGIONS

From Visionto Action

Nacrti predstavljajo stratesko pot za prehod v regionalno
biogospodarstvo. UCinkoviti nacrti spodbujajo sodelovanje, gradijo

zaupanje in pretvarjajo vizijo v konkretne ukrepe.

- VKLJUCEVANJE DELEZNIKOV IN
SOUSTVARJANJE

Najbolj$a praksa 1 - Vklju¢evanje deleznikov od
samega zacetka

Zacnite zgodajz vkljuc¢ujocim nacrtovanjemin
soustvarjanjem z delezniki. Zagotovite zastopanost
vseh sektorjev - javnega, zasebnega, raziskovalnegain
civilne druzbe (Cetverna vijacnica). Za oblikovanje
skupne vizije uporabite participativnhe metode, kot so
Delphi, SWOT ali sooblikovanje. Vkljucite tudi ciljne
skupine uporabnikovin potrosnikov.

Najbolj$a praksa 2 - Komunikacija o naértu in ukrepih
Uporabljajte hibridne formate ter strukturirane povratne
zanke, da ohranite obvescenost in angaziranost
deleznikov. Dvosmerna komunikacija - od zgoraj
navzdolin od spodajnavzgor - krepi obc¢utek lastnistva
inizboljSuje izvajanje.

- KAKOVOST PODATKOV IN UCINKOVITO
IZVAJANJE

www.biomodel4regions.eu E
Linkedin: Biomodel4Regions 1

Najbolj$a praksa 5 - IzboljSanje kakovosti podatkovin
pretokainformacij

Uporabljajte zanesljive in odprte sisteme za upravljanje
podatkov, ki temeljijo na dokazih. Razvijajte digitalna
orodja, nadzorne plosce in zagotovite redno izmenjavo
informacij med delezniki. Glejte tudi Vodnik po knjiznici
EK o biogospodarstvu.

Najbolj$a praksa 6 - Povezovanje strategije s prakso
Pripravite izvedbene ¢asovnice zjasnimirokiin
odgovornostmi. Ustanovite delovne skupine za
povezovanje strateskih ciljev z operativnimi ukrepi.

— KREPITEV ZMOGLIJIVOSTIIN
OZAVESCANIJE

e Najboljsapraksa 3 - Prednostizobrazevanjuin
ozavescanju
Vkljucite izobrazevalne ustanove inizvajajte
kampanje ozavescanja o moznostihv
biogospodarstvu. Uporabite obstojece digitalne
platforme in orodja za podporo u¢enjuin
razSirjanju znanja.

e Najboljsa praksa 4 - Ciljno usmerjeno krepitev
zmogljivosti
Ocenite potrebe deleznikov in pripravite
prilagojena usposabljanja. Razvijajte operativne in
podjetniSke spretnostizmedsebojnim u¢enjemin
modularnimi programi usposabljanja.

- Zaprakso 3in 4 uporabite obstojecCe digitalne
platforme in orodja EU projektov, kot so: RuralSpot,
Transition2Bio, BIOVOICES, MainstreamBio,
SCALE-UP, BioRural. Za spodbujanje inovacijin
prenosa znanja po Evropi glejte tudi sistem AKIS (EU
Agricultural Knowledge and Innovation Systems). ...

’ \
\

KLJUCNA VPRASANJA ZA
STROKOVNJAKE |

I
I
!

- Kako lahko ucinkovito vklju¢im raznolike 7
deleznike, spodbudim soustvarjanjein
zagotovimjasno komunikacijo ter skupno
lastnistvo?

- Kako lahko omogocim, da delezniki
razumejo, podpirajo in prispevajo k skupni viziji
biogospodarstva?

- Aliimam vzpostavljene zanesljive, odprte
sisteme za zbiranje, analizo in porocanje
podatkov o biogospodarstvu, teralijih
delezniki aktivno uporabljajo?

- Kako bom strategijo prevedel v konkretna
dejanja - kdo je odgovoren, za kaj in do kdaj?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Razvoj trajnostnih
poslovnih modelov na bioloski osnovi

Zanesljivi poslovni modeli biogospodarstva morajo odrazati regionalne
prednosti, vire in potrebe. Uspeh je odvisen od povezovanja vrednostne
verige, inovacij, dostopa do financiranja in prilagajanja trgu.

OBLIKOVANJE NA PODLAGI KRAJA -
POSLOVNIMODELI, ZAKORENINJENI V

LOKALNISTVARNOSTI - INOVACLUE IN TRZNO USMERJENI
PRISTOPI

e Najboljsa praksa1- Oblikovanje poslovnih modelov,
prilagojenih okoli§¢inam ¢ Najboljsa praksa 5 - Uporaba inovacijin
Oblikujte modele na podlagi teritorialne analize, tehnologije za u€inkovitost in trajnost
razpolozljive biomase inlokalnih vrednostnih verig. Preizkusite nove tehnologije s pilotnimi projekti.
Sodelujte s kmeti, MSP inlokalnimi akterji, da zagotovite Uporabite digitalno spremljanje, avtomatizacijoin
ustreznostin sprejetje. partnerstva zraziskovalnimi ustanovamiza
Nenehno ocenjujte, alije poslovnimodel usklajen's izbolj$anje ucinkovitosti.

splo$no vizijo in cilji podjetja terjih podpira.
e NajboljSa praksa 6 - Sprejemanje trzno

e Najboljsa praksa 2 - Krepitev povezovanja vrednostnih usmerjene zasnove in dinami¢ne prilagodljivosti
verig in vrednotenje lokalnih virov scenarijem
Kartirajte celotne vrednostne verige - od surovin do Modele oblikujte na podlagi dejanskih potreb
koncnihizdelkov - in spodbujajte lokalno kroZzno rabo uporabnikov. Segmentirajte stranke, preizkusajte
virov. poslovne predpostavke in uporabljajte
Povezujte akterje, dazmanjSate razdrobljenostin nacrtovanje scenarijev, da ostanete prilagodljivi
povecate odpornost. na spreminjajocih se trgih.

- OMOGOCAJOCE OKOLIJE - FINANCE,
POLITIKA IN PONOVLJIVOST

¢ NajboljSa praksa 3 - Zagotovite razsirljivostin '

AN
prilagodljivost s pomo¢jo politike in finanéne podpore 2 =
Uskladite se s ciljiregionalne/evropske politike ter KLJUCNA VPRASANJA ZA IZVAJALCE \‘.

zagotovite kombinacijo javnegain zasebnega |

I

financiranja. i

Nacrtujte razsirljivost zuporabo orodij, kot so nacrti - Kateri edinstveniviriin vrednostne verige 7
TRL/MRL. opredeljujejo mojo regijo in kdo so kljucni
Vlagajte v sposobnost pridobivanja sredstev za akterjiv teh vrednostnih verigah ter kako jih
premagovanje doline smrti. lahko smiselno vklju¢im v oblikovanje tega
S - . . _— . modela?

e Najboljsa praksa 4 - Vkljucevanje kroznosti, trajnostiin
druzbenegaucinka . ) ) .
Okoljski in druzbeni cilji naj bodo osrednjega pomena, pri - Al'Jve moj model U3k|§1en zustreznimi
¢emer uporabite ocene ucinka z okoljskimi, druzbenimiin politinimi okviri, financno vzdrzenin dovolj
gospodarskimi kljuénimi kazalniki uspesnosti. prozen zarazsirjanje in prilagajanje?
Celovit pogled navse vplive - ne le okoljske - je klju¢nega
pomena za trajnostno povecevanje in odpravljanje - Kako dobro se moj poslovnimodel odziva
morebitnih negativnih ucinkov. na dejanske potrebe trga ter kako v njegovo

‘\ jedro vklju¢ujeminovacije in trajnost?

www.biomodel4regions.eu

Linkedin: Biomodel4Regions 1
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Omogocanje ucinkovitega upravljanja /
] ~ [ I
zaregionalne nacrte biogospodarstva
Dobro upravljanje zagotavlja usklajeno, pregledno in vkljucujoCe
upravljanje pobud na podrodju biogospodarstva. Podpira usklajevanje
zainteresiranih strani, odgovornost in stratesko skladnost.
- SODELOVALNE IN VKLJUCUJOCE — USKLAJEVANJE POLITIK IN PREGLEDNO
STRUKTURE UPRAVLJANJA NA VEC RAVNEH UPRAVLJANJE
e NajboljSa praksa1- Posebni usklajevalni organiza e Najboljsa praksa 3 - Uskladitev upravljanjaz
podporo sodelovanju med ve¢ akterji regionalnimiin nacionalnimi okviri ter okviri EU
Vzpostavite koordinacijska sredisca, kot so grozdi al Zagotovite skladnost s SirSimi programi, kot sta
delovne skupine, kibodo upravljalain usmerjala zeleni dogovor EU ali akcijskinacrt za krozno
izvajanje. gospodarstvo.
Zagotovite dolgoroc¢no usklajevanje medjavnimi, Sodelujte v platformah EU (npr. BIOEAST, CBE JU)
zasebnimi, akademskimiin civilnodruzbenimi akterji. za doslednost politik in dostop do financiranja.
¢ NajboljSa praksa 2 - Opredelitev jasnih viogin e Najboljsa praksa 4 - Vzpostavitev sistemov
odgovornosti na vseh ravneh upravljanja spremljanja in vrednotenja za pregledno
Sooblikujte okvire upravljanja, ki dolocajo upravljanje )
odgovornostina obcinski, regionalniin nacionalni Ustanovite svetovalne odbore in uporabite kljucne
ravni. kazalnike uspesnostiza usmerjanje prilagoditevin
Uporabite delavnice za soustvarjanje inizvedbene spremljanje napredka.
nacrte zarazjasnitev viog. Javno objavite rezultate, da si pridobite zaupanje in

omogocite vzajemno u¢enje med regijami.

KLJUCNA VPRASANJA ZA
STROKOVNJAKE |

I
I
!

- Kako lahko zagotovim kontinuiteto, 7

‘\ usklajevanje in odgovornost med sektor;ji?
' ' - Alisovlogejasno opredeljeneinali so
institucije opremljene za njihovo ucinkovito

izvajanje?
A

f - Kako je nas okvir upravljanja povezan s SirSimi

cilji politike navsehravneh?

www.biomodel4regions.eu E .E

- Alispremljamo prave kazalnike in pregledno
delimo informacije z vsemi zainteresiranimi
stranmi?

Linkedin: Biomodel4Regions 1
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Desarrollo de planes de bioeconomia:

BIOMODEL
REGIONS

Delavisionalaaccion

Los anteproyectos ofrecen una via estratégica paralas transiciones
regionales de labioeconomia. Los planes eficaces fomentan la
participacion, generan confianzay convierten la estrategia en acciones

concretas.

— COMPROMISO DELAS PARTES INTERESADAS
Y CO-CREACION

Buena practica 1 - Implicar a las partes interesadas
desde el principio

Empezar pronto conun mapeo inclusivo de las partes
interesadasy la co-creacion.
Garantizarlarepresentacion de los agentes publicos,
privados, académicosy de la sociedad civil (cuadruple
hélice).

Utilice métodos participativos (Delphi, SWOT, codisefio)
para dar forma a unavisiéon compartida. Esto incluye alos
grupos de consumidores previstos.

Buena practica 2 - Planificarla comunicaciony el
seguimiento

Utilice formatos hibridos y circuitos de informacion
estructurados para mantenerinformadasy
comprometidas alas partes interesadas.

La comunicacién bidireccional (de arriba abajo y de abajo
arriba) aumenta laimplicaciény mejorala aplicacion.

— CALIDAD DELOS DATOS EITINERARIO DE
APLICACION

wwv;(.biomode|4regions.eu
Linkedin: Biomodel4Regions

Buena practica 5 - Mejorar la calidad de los datos y el
flujo de informacion

Utilizar sistemas de gestion de datos fiablesy
compartidos pararespaldarlas decisiones basadas en
pruebas.

Desarrollar herramientas digitales, cuadros de mando
visualesy rutinas periddicas de intercambio de datos
entre las partesinteresadas.

Véase la Guia de la Biblioteca de la CE sobre
bioeconomia.

Buena practica 6 - Tender puentes entre la politicayla
aplicacion

Elaborarhojas de ruta parala aplicacién con
calendarios y responsabilidades claros.

Establezca grupos de trabajo para conectarlas
estrategias de alto nivel conlas acciones sobre el
terreno.
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- CAPACITACION Y CONCIENCIACION

e Buenapractica 3 - Dar prioridad ala educaciony
la concienciacion
Realice campanas de concienciacion eimplique a
lasinstituciones educativas para promover el
conocimiento de las oportunidades dela
biotecnologia.
Utilizar las plataformas digitales o los conjuntos de
herramientas existentes para apoyar el aprendizaje
y la divulgacion.

e Buenapractica 4 - Actividades de capacitacion
Evaluarlas necesidades de las partesinteresadas e
impartir sesiones de formacion a medida.
Reforzarlas capacidades operativasy
empresariales mediante el aprendizaje entre
igualesy formatos de formacién modulares.

- Paralas BP 3y 4, véanse las plataformas o conjuntos
de herramientas digitales de otros proyectos de la UE
paralaeducaciony el desarrollo de capacidades:
RuralSpot, Transition2Bio, BIOVOICES, MainstreamBio,
SCALE-UP, BioRural. Véase EU Agricultural Knowledge
and Innovation Systems-AKIS paraimpulsarla
innovaciony los flujos de conocimiento en toda Europa.

’ \
\

PREGUNTAS CLAVE PARA LOS
PROFESIONALES

I
I
!
- .Cémo puedo implicar eficazmente alas Y

diversas partesinteresadas, garantizar una
comunicacién claray fomentarla creacién
conjuntay la propiedad compartida?

- .Cdémo consigo que las partes interesadas
comprendan, apoyeny contribuyan auna
visién compartida de la bioeconomia?

- ¢;Dispongo de sistemas de gestidn de datos
fiables y compartidos sobre la bioeconomia
(recopilacion de datos, andlisis, informes) y las
partesinteresadaslos utilizan activamente
para orientarlas decisionesy las mejoras?

- .Cdémo convierto la estrategiaen acciény

quién esresponsable de hacer quéy cuando?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.



https://ruralspot.eu/
https://www.transition2bio.eu/teacher-training/
https://biovoices.eu/
https://mainstreambio-project.eu/
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https://biorural-toolkit.eu/
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Desarrollo de modelos de negocio

sostenibles basados en la bioeconomia

Los modelos empresariales sdlidos de la bioeconomia deben refiejarlos
puntos fuertes, los recursosy las necesidades regionales. El éxito
depende de laintegracion de lacadena de valor, lainnovacion, el acceso a

la financiaciény la alineacion con elmercado.

- PDISENO BASADO EN EL LUGAR - MODELOS
EMPRESARIALES ARRAIGADOS EN LAS
REALIDADES LOCALES

e Buenapractical- Crear modelos de negocio
adaptados al contexto
Disefiar modelos basados en el anélisis territorial, la
biomasa disponible y las cadenas de valorlocales.
Co-crearconagricultores, PYMEsy actores locales para
asegurar surelevanciay adopcion.
Evaluar continuamente siel modelo de negocio se ajusta
y apoya lavisidny los objetivos generales de laempresa.

e Buenapractica 2 - Reforzar laintegracion de lacadena
de valory la valorizacion de los recursos locales
Mapeartodaslas cadenas de valor —desde las materias
primas hasta los productos finales— y promover el uso
circularlocal de losrecursos.

Conectaralos actores parareducirla fragmentaciony
aumentarlaresiliencia.

— ENTORNO PROPICIO: FINANCIACION,
POLITICAS Y REPLICABILIDAD

e Buenapractica 3 - Garantizar la escalabilidad y la
flexibilidad mediante el apoyo politico y financiero
Alinearse con los objetivos politicos regionales/UE y
asegurar una combinacion de financiacion publicay
privada.

Planificarla escalabilidad utilizando herramientas como
las hojas de ruta TRL/MRL.

Invertirenla capacidad de atraer fondos para superar el
valle de lamuerte.

e Buenapractica4 - Integrarla circularidad, la
sostenibilidad y elimpacto social
Dar prioridad alos objetivos medioambientalesy sociales
mediante evaluaciones de impacto conindicadores
clave de rendimiento medioambientales, socialesy
econdémicos.
Unavision holistica de todos los impactos —no solo los
medioambientales— es clave para escalarde forma
sostenible y abordarlos posibles efectos negativos.
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- IINNOVACION Y ENFOQUES
IMPULSADOS POR EL MERCADO

Buena practica 5 - Aprovecharlainnovaciényla
tecnologia para la eficiencia y la sostenibilidad
Probar nuevas tecnologias mediante proyectos
piloto.

Utilizar la supervision digital, la automatizaciony
las asociaciones coninstituciones de
investigacion para mejorar el rendimiento.

Buena practica 6 - Adoptar un diseiio impulsado
por el mercado y la adaptabilidad dinamica de
escenarios

Basarlos modelos enlas necesidadesreales de
los usuarios.

Segmentaralos clientes, poner a pruebalos
supuestos empresariales y utilizar la planificacion
de escenarios para seguir siendo adaptable alos
cambios del mercado.

PREGUNTAS CLAVE PARA LOS
PROFESIONALES

I
I
!

- ;/Quérecursosy cadenas de valorunicos 7
definenamiregidny quiénes sonlos actores

clave de esas cadenas de valor,y como

puedo implicarlos de forma significativaenla
configuracion de este modelo?

- ;Estd mimodelo en consonancia conlos
marcos politicos pertinentes, es viable desde
el punto de vista financieroy lo
suficientemente flexible como para ampliarse
y adaptarse?

- ;En qué medidaresponde mimodelo de
negocio alas necesidades reales del
mercadoy cémo estoy integrando la
innovaciény la sostenibilidad en su ndcleo?

The project has received funding from the European Union’s Horizon Europe
research and innovation program under Grant Agreement N°101060476.
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Facilitar una gobernanza eficaz para /
u n 1 4 1
los planes regionales de bioeconomia
Una gobernanza soélida garantiza una gestion coordinada,
transparente e integradora de las iniciativas de bioeconomia.
Favorece la alineacion de las partes interesadas, larendicion de
cuentasy lacoherencia estratégica.
- ESTRUCTURAS DE GOBERNANZA MULTINIVEL — ALINEACION DE POLITICAS Y
COLABORATIVAS EINCLUSIVAS GOBERNANZA TRANSPARENTE
e Buenapractical- Organos de coordinacion e Buenapractica 3 - Adaptarla gobernanzaalos
especificos para apoyar la colaboracion entre marcos regional, nacional y de la UE
multiples actores Garantizarla coherencia con programas mas
Establecer centros de coordinacidon como clusters o amplios como el Green Deal delaUE o el Plande
grupos de trabajo para gestionary dirigirla Accion de Economia Circular.
implementacion. Participar en plataformas de la UE (por ejemplo,
Garantizar la coordinacion alargo plazo entre los BIOEAST, CBE JU) paralograr coherencia politicay

agentes publicos, privados, académicosydela acceso alafinanciacion.
sociedad civil.
e Buenapractica4 - Establecer sistemas de

e Buena practica 2 - Definir funcionesy seguimiento y evaluacion para una gobernanza
responsabilidades claras en todos los niveles de transparente
gobernanza Establecer comités consultivosy utilizar
Desarrollar conjuntamente marcos de gobernanza indicadores clave de rendimiento para orientar los
que asignenresponsabilidades a nivel municipal, ajustesy hacerun seguimiento de los avances.
regional y nacional. Compartir publicamente los resultados para
Utilizar talleres de cocreacidny hojas de ruta para generar confianzay permitir el aprendizaje entre
aclararlas funciones. iguales entodaslasregiones.
-
PREGUNTAS CLAVEPARALOS
PROFESIONALES |
’I
!
- ;Como garantizarla continuidad, la 7

coordinaciény larendicidén de cuentas entre
ﬂ sectores?

- ;Estanlas funciones claramente definidasy
las instituciones equipadas para
~) desempenarlas eficazmente?

[

www.biomodel4regions.eu E .E

- ;Como conectanuestro marco de
gobernanza con objetivos politicos mas
amplios atodoslos niveles?

- ;Seguimoslosindicadores adecuadosy
compartimos lainformacion de forma
transparente con todas las partesinteresadas?

Linkedin: Biomodel4Regions 1

The project has received funding from the European Union’s Horizon Europe
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