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– How can I ensure continuity, coordination, 
and accountability across sectors? Are roles 
clearly defined, and are institutions equipped 
to carry them out effectively?

– How does our governance framework 
connect with broader policy objectives at all 
levels?

– Are we tracking the right indicators and 
sharing information transparently with all 
stakeholders?

Enabling Effective Governance for 
Regional Bioeconomy Blueprints 

• Best Practice 1 – Dedicated coordinating bodies to 
support multi-actor collaboration
Establish coordinating hubs like clusters or task 
forces to manage and steer implementation. Ensure 
long-term coordination across public-private-aca-
demic-civil society actors.

• Best Practice 2 – Define clear roles and responsibili-
ties across governance levels
Co-develop governance frameworks that assign 
responsibilities at municipal, regional, and national 
levels. Use co-creation workshops and implementa-
tion roadmaps to clarify roles.

– COLLABORATIVE AND INCLUSIVE 
MULTI-LEVEL GOVERNANCE STRUCTURES

• Best Practice 3 – Align governance with regional, 
national, and EU frameworks
Ensure coherence with broader agendas like the 
EU Green Deal or Circular Economy Action Plan. 
Engage in EU platforms (e.g., BIOEAST, CBE JU) 
for policy consistency and funding access.

• Best Practice 4 – Establish monitoring and 
evaluation systems for transparent governance
Establish advisory committees and use KPIs to 
guide adjustments and track progress. Share 
results publicly to build trust and enable peer 
learning across regions.

– POLICY ALIGNMENT AND 
TRANSPARENT GOVERNANCE

Strong governance ensures coordinated, transparent, and 
inclusive management of bioeconomy initiatives. It supports 
stakeholder alignment, accountability, and strategic coherence.

KEY QUESTIONS FOR PRACTITIONERS


