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Project in brief ((45/ CEE2ACT

* Empower 10 target countries to develop circular bioeconomy strategies

e 1 partner in each country
(clusters, associations, NGOs, universities, research institutes, companies)

* Project core = stakeholder engagement

1 2 3
Build trust and Build knowledge and Build a national
understanding between  Ccapacity of vision and roadmap
stakeholders stakeholders together
as basis for cooperation ~ * Build motivation & + Build a bridge to
inspiration (site visit) national policy
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Support national actors in their process of developing bioeconomy strategies through
building connections between stakeholder groups

* Create a diverse coalition of engaged and motivated actors

(universities & research institutes, companies, clusters, associations, NGOs,

regional development agencies, and government bodies)

* National Bioeconomy Hubs

e MoUs between Hub members
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Preparing for engagement
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Bottom up stakeholders

Organisation
Legal status, city, size, scope of work, etc

Name of stakeholder Topic area/Sector Important considerations

Interest to participate/likeliness to particpate o cqnfices of nterest, ongoing inkiatives to ink o, etc

estry Institue at th B ——— =l -y

Business model canvas

Key activities Key propositions Customer relationships
What are the key steps to How will you make the How often will you interact
move ahead to your industry happier? with your Hub members?
customers?
Bringing
E : solutions to Monthly
£ Policy 828 the table
H makmg Matchmaking
é T Making a 1-1
- bridge to Workshop | ;- = evern|
P decision meeting
- - . makers
Free
Interest to participate Key resources knowledge Channels

What resources do vou need How are vou going to reach

Communication material

2ACT?

CEE2ACT aims to empower ten Central and Eastern
European countries 1o Gevelon bioeconomy strategies
3nd action pians. This will be done through the
CEE2ACT National Biosconomy Hubs.

WHAT IS A NATIONAL B ONOMY
HUB?

5 3 place for experts and practitioners to jon

You can expect to exchange with actors from:
- Public insttutions

Industry and SMEs
+ Feedstock providers

- Researchers
+ NGOs and ovil society organisations
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BE A GOOD FIT FOR THE HUB?

You will be 3 9ood Hub member ¥ you have:
Expertise, experience and insights into bioeconomy
Reievanca in e sector

Join intermationsl ste vists and nteractive workshoos
Learn how to make the most of orpanic resources
avacabie in your country

Learn from national and European bioeconomy experts
Access tools that help you be more successhl

In canrying out your biosconomy work

Connect and exchange with Gther experts and actors
working on biosconomy

Actively contribute to the drafting o the national
rosdmap for bioeconomy

Join others in exploring new funding opportunities

for your biceconomy work
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» Started getting 'bottom-up’ stakeholders in the process

- Introductory meetings to establish interest and areas for cooperation
- Structured interviews to determine knowledge transfer topics

- Small group meetings with several stakeholders (e.g. demonstrating B2B tool)

* Tapped into existing structures, processes and initiatives

- Working groups, technical committees
- Clusters, business incubators

- National initiatives for bioeconomy / circular economy
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What we observed so far

« Still large focus on ministries (makes sense due to their mandate)

» Stakeholders wish to focus not only ‘networking’ but also content

e ’Chicken-and-egg’ situation: Offer stakeholders something concrete but invite to co-create

e Existing structures = opportunity but also challenge!

e Reliant on country partners’ level of commitment and proactiveness
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CEEZACT www.cee2act.eu
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Thank you!

Fiona Woo

fiona.woo@cscp.org

Funded by
the European Union



mailto:Fiona.woo@cscp.org

	Default Section
	Diapositiva 1
	Diapositiva 2: Project in brief
	Diapositiva 3: Bottom-up approach
	Diapositiva 4: Preparing for engagement
	Diapositiva 5: What we did so far
	Diapositiva 6: What we observed so far
	Diapositiva 7


