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Q) FH TN WP2 - Engagement of stakeholders at regional level and
set-up of the supporting governance structure

 TASK 2.3 — ONLINE WORKSHOPS TO COLLECT NEEDS FROM STAKEHOLDERS INVOLVED IN THE 6 PILOT
REGIONS (TASK LEADER: APRE, PARTNERS INVOLVED: ALL) (M8-20)
APRE successfully organised the 6 online workshops in the pilot regions in February.

Total of the stakeholder involved: 70

Mission: collect inputs (potentials, bottlenecks, and opportunities,capacities etc.) to feed the
analysis of WP3-4 on business models / governance model

5 Co-creation workshop Online

1 Onsite in Florence

1 New Published -> https://www.biomodel4regions.eu/co-creation-workshop-on-regional-
bioeconomy/
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Shape each workshop on the real needs of the Regions
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set-up of the supporting governance structure

2. Study the methodologies already used
a. Biovoices
b. Transition2Bio

3. Internal discussion with APRE
colleagues to brainstorm ° =
N

D

- The project has received funding from the European Union’s Horizon Europe research and innovation program under Grant Agreement N°101060476. June 2023



€ ¢ B ODE WP2 - Engagement of stakeholders at regional level and

set-up of the supporting governance structure

SUCCESS
4. TIME to organize (3months)

5. Define the content with the
WP leader partner: what do you
need?

Let’s translate it in simple words
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Hello there

Bio-mass (primary and secondary)

Biomass is derived from organic
material such as trees, plants,
and agricultural and urban waste.
It can be used for heating electricity
generation, and transport fuels.

PRIMARY: Biomass is derived from
organic material such as trees,
plants, and agricultural and urban
waste. It can be used for heating,
electricity generation. and transport
fueis.

"mostly
derived”
instead of
“partly
derived"?
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uration of the boards: 25 minutes

LOCAL BIOBASED PRODUCTS

TO O LS 1.What types of bio-based products and

or services do exist in your region?

1 o M i ro boa rd s a. What makes them ‘hio-based”?

1 Which negative consequences (if any)
could the realization/ development of
the biobased nraduets and services?

ooty for g Fod

n
ing jobs, bringing local communities
together

high costs
for logistics

and pre-
treatment
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OBSTACLES

1. Language Barriers

2. Simultaneous translation -> better let the
Region do it in local language?

3. Right categories of stakeholders

4. Right amount of stakeholders
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Task 2.3 — Online workshops to collect needs from stakeholders
¢) BL?EE%DI% Involved in the 6 pilot regions (Task Leader: APRE, Partners involved:
all) (M8-20)
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1.What are drivers and barriers that enable or disable the Who are the stakeholders involved in the realization/
ealization/ development of the bichased preducts and development of the biobased products and services?
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a.What is their role regarding the realization of bio-
based products and services?
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opening
the market
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Thank you
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