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• TASK 2.3 – ONLINE WORKSHOPS TO COLLECT NEEDS FROM STAKEHOLDERS INVOLVED IN THE 6 PILOT

REGIONS (TASK LEADER: APRE, PARTNERS INVOLVED: ALL) (M8-20)

APRE successfully organised the 6 online workshops in the pilot regions in February.

Total of the stakeholder involved: 70
Mission: collect inputs (potentials, bottlenecks, and opportunities,capacities etc.) to feed the
analysis of WP3-4 on business models / governance model
5 Co-creation workshop Online 
1 Onsite in Florence 
1 New Published -> https://www.biomodel4regions.eu/co-creation-workshop-on-regional-
bioeconomy/
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SUCCESS
1. Preparatory bi-later meetings with Region

Rapresentatives

3 Months before the workshop we had min. 1 meeting
with each Region representative to explain the task and
co-design technicalities of the workshop.

Regions deeply involved
Shape each workshop on the real needs of the Regions
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2. Study the methodologies already used
a. Biovoices
b. Transition2Bio

3. Internal discussion with APRE
colleagues to brainstorm
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SUCCESS
4. TIME to organize (3months)

5. Define the content with the
WP leader partner: what do you
need?
Let’s translate it in simple words
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6. Keep it simple (questions) and
short + build a common
background

7. Teams invitation (you cannot
forget about it)
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TOOLS
1. Miro boards
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OBSTACLES
1. Language Barriers
2. Simultaneous translation -> better let the
Region do it in local language?
3. Right categories of stakeholders
4. Right amount of stakeholders
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Task 2.3 – Online workshops to collect needs from stakeholders 
involved in the 6 pilot regions (Task Leader: APRE, Partners involved: 
all) (M8-20)
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Partners
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Thank you
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